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Growth of National Association Stature 


and \nfluence During Its Forty Y ears 


Pittsburg, Sept. 30.—Forty years ago 
this very day twenty local agents rep- 
resenting thirteen states in various parts 
of the country gathered at the Great 
Northern Hotel in Chicago to attempt 
to bring existing state associations into 
a nationa! organizetion in order that 
sroducers might gain greater recogni- 
tion from their companies by acting to- 
gether. The 
to have removed what they considered 
to be abuses threatening their liveli- 
hood. One of the major problems of 
that period was overhead writing, By 
the close of that memorable day, Sep- 
tember 30, 1896, the National Associa- 
tion of Local Fire Insurance Agents had 
been organized with A. G. Simrall, Cov- 
ington, Ky., president; C. H. Wood- 
worth, Buffalo, N. Y., first vice-presi- 
dent, and Milo E. Lawrence, Kansas 
City, Mo., second vice-president, The 
Association’s object was declared to be 
“to support right principles and correct 
bad practices in fire underwriting.” The 
name was revised some years later as 
casualty insurance became an _ impor- 
tant part of agents’ business. 


agents were endeavoring 


Early Leaders Kept Association Going 


infant na- 
insurance 


little time this 


organization of fire 


For some 
tional 
agents received scant attention from the 
rest of the business. Few persons then 
believed that it would ever become a 
powerful body and many were skepti- 
cal whether it would survive at. all. 
Only the perseverance of a few able and 
determined leaders brought the Associa- 
tion through those first difficult years. 
Today two of the charter members of 
the National Association, George D. 
Markham of St. Louis, a former presi- 
dent of the National Association, and 
John A, Bryant of Kansas City, 81 years 
old, are here in Pittsburgh to witness the 
deliberations of the forty-first annual 
convention of the organization § they 
helped to found. 


Prestige in Large Membership 


With a present membership of nearly 
13,000 agencies, representing about 70,000 
individual agents, the National Associa- 
tion plays a highly important role in fire 
and casualty insurance, commanding the 
attention and respect of all factors in the 
business. Its record of achievements for 


By Edwin N. Eager 


agents 1s long and its prestige strong. It 
is the official spokesman for agents in 
dealings with companies, state govern- 
ments and representatives of buyers’ or- 
ganizations. 

Says the National Association this 
week of its founders: .“To these charter 
members, to these visionary leaders who 
saw the answer to their perplexing prob- 
lems in concerted action, dissemination 
of thoughts and opinions, and in an or- 
ganization whose principles would in 
time be respected, go the plaudits of the 
insurance agents of America today.” 


Many Executives, Commissioners There 


Sharing in the celebration of this for- 
tieth anniversary are many leading fire 
and casualty company executives, also in- 
surance commissioners from _ several 
states and insurance organization heads. 
The agents are paying their respects to 
the founders by making this what may 
be the largest convention ever to be held 
by the the registered at- 
tendance today being in the neighbor- 
hood of the previous high of 1,309, es- 
tablished at Chicago in 1933. 

While the passage of forty years has 
not brought an elimination of all prob- 
lems by any means, there has been defin- 
ite progress along many lines, especially 
in recent years in the direction of closer 
relationships with the agents’ own com- 
panies. The agents realize that the com- 
panies are more sympathetic with the 
ideals and efforts of producers if solu- 
tions to problems are sought in a friend- 
ly spirit. One of the leaders in the Na- 
tional Association yesterday expressed 
that thought in the following words. 
“We must approach problems from a 
practical standpoint, We cannot correct 
our troubles by legislation or through the 
columns of the press but by man to man 
contact. We find company officers as 
human and understanding as we claim 
ourselves to be when we sit across the 
table with them in conferences where 
obstinacy and bitterness are absent.” 

The general movement toward getting 
agents and company heads to work in 
greater harmony for the advancement of 
stock fire and casualty insurance has 
registered noticeable progress within 
the last two years. This period of 
closer company, agents’ relationship is 
strengthened further by formation of the 
Business Development Office, reference 
to which was made by President Ken- 


association, 


neth H. Bair in his administration re- 
port to the opening business session of 
the convention this morning. 

Mr. Markham received a cordial greet- 
ing from the delegates when introduced 
by President Bair. Acknowledging the 
welcome this still vigorous veteran of 
the Association characterized the con- 
vention as a “notable demonstration of 
growth in dignity and importance of the 
National Association.” He feels as years 
go by the organization will continue to 
expand its influence. Mr. Bryant was 
welcomed to the convention at the ban- 
quet last night. Mr. Bair also introduced 
today Charles M. Cartwright, managing 
editor of the National Underwriter who 
reported the 1896 gathering as insurance 
editor of a Chicago daily, the Inter- 
Ocean, and who has reported nearly ev- 
ery annual meeting since then. 


Greetings From Company Leaders 


Three outstanding insurance company 


leaders addressed the convention this 
morning. They were Paul L. Haid, 
president, Insurance Executives Asso- 


ciation; F. W. Koeckert, president, Na- 
tional Board of Fire Underwriters and 
U. S. Manager, Commercial Union 
Group, and Clifford B. Morcom, presi- 
dent, Association of Casualty and Surety 
Executives and vice-president, Aetna 
Casualty and Surety. 

Bringing the good wishes of his as- 
sociation Mr. Haid termed it a keen 
pleasure to address the convention in 
Pittsburgh, the city where he spent the 
first half of his insurance career. He 
paid tribute to the officers and other 
leaders of the agents’ body. Progress, 
he said, was due largely to the wise se- 
lection of officers, men who have made 





gteat personal sacrifices to serve the 
cause cf the agents. 
Good Work of Busi Develop t 


Turning to cooperative efforts and for- 
mation of the Business Development Of- 
fice, Mr. Haid reviewed briefly the con- 
ferences held with agents in the last two 
years with a viewpoint to determining 
how companies and agents could work 
closer together. On many points the 
agents and companies’ executives have 
been unable to see eye to eye but the 
subject on which both can constructively 
work together is furthering the interest 
of stock insurance. Under the supervi- 
sion of an advisory committee of com- 


pany executives and agents the Busi- 
ness Development Office has 
launched, with the companies supplying 
the funds and the agents the enthusiasm 
to carry out its program, Mr. Haid 
said. He believes that agents trading 
with non-stock insurers, not realizing 
that such means the beginning of the 
end, cannot be helped. 

Mr. Haid reported a very gratifying re- 
sponse to the Business Development Of- 


been 


fice from producers and company .nen. 
The Association 
last week tripled the funds authorized 
for this work and agents will shortly be 
supplied with high grade material with 
which to combat non-stock fire insurance 
competition. The advisability of inti- 
mate contact with agents is more ap- 
preciated by companies now, he said. 
After asserting that the possibilities of 
the new office are unlimited, Mr. Haid 
closed with the statement that “The In- 


Insurance Executives 


surance Executives Association assures 
you that it will gladly serve.” 
3est wishes for continued success 


were offered to the agents by Mr. Mor- 
com, who praised the American agency 
system of doing insurance business. Real 
progress has been made, he said, in re- 
cent times toward a better understand- 
ing of problems of agents and carriers. 
“This movement should be encouraged. 
We invite your cooperation and feel con- 
fident we will have it,”” Mr. Morcom said 
in conclusion. 

Greetings were brought from the Na- 
tional Board, which has been functioning 
for seventy years, by Mr. Koeckert 
Agents and companies, he said, are 
bound together by inseparable partner- 
ship in the public service. “Our 
fare is yours and yours is ours,” he said 
He then went on to describe the vital 
part played by stock fire insurance in 
the national prosperity Agents and 
companies have both an opportunity and 
responsibility to provide complete cov- 
erage to the public, he continued, It is 
the duty of stock insurance t 
the hazards of industry and trade 

Reasonable cooperation is essential t 
the true business progress, Mr. Koeckert 
said. The future of the business is in 
the hands of its representatives and its 
measure of success is 
what they do. 

Mr. Koeckert’s remarks are reviewed 
in more complete detail elsewhere in this 
issue. 


wel- 
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W. OWEN WILSON: 


Newly Elected President of National Association One of Lead- 
ing Insurance Agents of Virginia; Civicly Prominent He Heads 
Long Established Richmond Agency; His Leadership Qualities 


Pittsburgh, Oct. 2—W. Owen Wilson 
of Richmond, Va., one of the leading 
producers of that state and chairman of 
the executive committee of the National 
Association, was today elected president 
to succeed Kenneth H. Bair of Greens- 
burg, Pa. Mr. Wilson has served on the 
executive committee since shortly after 
the Chicago convention in 1933 and is a 
leader who enjoys the full confidence of 
company executives as well as_ local 
agents. During the last year he has dem- 
onstrated his qualities of leadership and 
both he and Mr. Bair made very favor- 
able impressions in their frequent con- 
tacts with company representatives, in- 
surance commissioners and others. 

Born in Virginia in Halifax County, 
Mr. Wilson was graduated from Wash- 
ington and Lee University, getting both 
B.A. and M.A. degrees. His insurance 
apprenticeship was served in the field 
acting as assistant special agent for the 
Agricultural, working under the direction 
of John D. Fry, senior partner in the 
firm of Fry, Jordan & Easley. Not long 
afterwards the firm name was changed 
to Fry, Jordan & Wilson. In 1907 Mr. 
Wilson became special agent for the 
Rhode Island and its allied companies 
for Virginia and the Carolinas, which 
post he held until 1914, when his base of 
operations was changed to New Orleans, 
from which point he covered Louisiana. 


At Home Office 10 Years 


In 1915 he was called to the home of- 
fice in Providence and placed in charge 
of its loss department. One year later 
he was made assistant secretary and 
agency superintendent for the Union, 
Nationale, Phenix and Abeille fire insur- 
ance companies. In 1925 an opportunity 
offered to return to Richmond as insur- 
ance manager for the Universal Leaf 
Tobacco Co. After a year at that he 
joined a group that purchased the long- 


W. OWEN WILSON 


established firm of Davenport & Co. in 
Richmond, which was incorporated un- 
der the title of the Davenport Insurance 


Corporation, W. Owen Wilson, vice- 
president. 
Last vear the president, Coleman 


Wortham, became chairman of the board 
and Mr. Wilson succeeded him as active 
and titular head of the agency. This of- 
fice has represented the Liverpool & 
London & Globe for more than three- 
quarters of a century and at present rep- 
resents ten of the leading companies do- 
ing business in the United States. 

Other positions held by Mr. Wilson 
include those of chairman of the Cham- 
ber of Commerce insurance committee, 
member of the advisory committee of the 
Insurance Exchange of Richmond and 
of the Virginia Association of Insurance 
Agents and past-president of that asso- 
ciation. He is active also in civic, relig- 
ious and fraternal organizations. 


Charles F. Liscomb, New Executive 
Committee Head, A Duluth Leader 


1—Charles F. 


new chairman of the National 


Pittsburgh, Oct. Lis- 
comb, 
Association’s executive committee, is one 
of Duluth’s leading citizens, president 
and organizer of Ridgeview Golf Club 
and member of the Meridian Club and 
Chamber of Commerce, Duluth. He is 
former president of the Duluth Under- 
writers Association and Minnesota As- 
sociation of Insurance Agents. 

The name of his agency is Charles 
F. Liscomb Co, which represents among 
others Fidelity-Phenix, Phoenix of Hart- 
ford, Boston Insurance Co., Agricultural, 
Commonwealth, Michigan Fire & Ma- 


rine, American of Newark for fire and 
ocean marine; Travelers and Continental 
Casualty of Chicago for casualty lines. 

Born in Menasha, Wis., Mr. Liscomb 
was graduated from high school in Aiken, 
Minn. 
industry in northern Minnesota in con- 
He then got his 
first contact with insurance by doing 


His first job was in the mining 


nection with iron ore. 


claim work for casualty companies. He 
returned to mining in a Minnesota town 
in operating division. Then he went 
into insurance business as an agent. He 
has a son in senior high school, Duluth, 
and a daughter at Carleton College, 


Northfield, Minn. 
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Would Have Nine Instead of Seven 


On Executive Committee In Future 


Pittsburgh, Sept. 30.— Recommenda- 
tions calling for limited revision of the 
National Association’s constitution were 
approved by the convention Wednesday 
afternoon. One of the changes enlarges 
the executive committee from seven 
members to nine. T. F. Southgate, 
Durham, N, C., said the changes will 
be acted upon officially at the next 
mid-year meeting and then become ef- 
fective. The West Virginia Association 
proposed more drastic changes in the 
national organization constitution but 
withdrew its plan after the convention 
had approved the recommendations con- 
tained in the report of the limited con- 
stitutional revision committee, John K. 
Boyce of Texas, chairman. 


Proposed Constitution Changes 


The recommendations which were ap- 
proved are as follows: “l. That no 
change be made in the present method 
of selecting the executive committee of 
the National Association except there 
be established a rule that no executive 
committeeman (excluding the president, 
chairman of the executive committee and 
the immediate past-president) may serve 
for more than three consecutive one- 
year terms unless, through some extra- 
ordinary circumstances, it should be 
found for the best interests of the asso- 
ciation that the services of an executive 
committeeman be desired for an addi- 
tional one-year term. The name of such 
committeeman would then be presented 
to the annual convention to be elected 
by a majority vote for a term of one 
year. It is further recommended that 
nine members of the association (in- 
stead of seven as the constitution now 
provides) be appointed annually to serve 
with the president and chairman, which 


body shall constitute the executive com. 
mittee. 

“2. Your committee recommends that 
the governing body of this association 
endeavor to build up the national coyp. 
cillor system to the end that it may bp. 
come more useful and worthy of the 
support of all of the states-and that that 
body be permitted to elect its own chair. 
man and be encouraged to proceed along 
the lines originally intended as provided 
for by the constitution of this associa. 
tion. It is further recommended that 
in the endeavor to rebuild the councillor 
system, the state presidents be recog. 
nized as the official head of each state 
association and that those states desir. 
ing to have their presidents serve in q 
dual capacity—as president and national 
councillor—may be permitted to do so, 

“3. Your committee recognized that a 
closer relationship has already been es. 
tablished between the evecutive com- 
mittee and the state presidents through 
a set program at both the annual and 
mid-year meetings. It is, therefore, rec- 
ommended that such meetings between 
the executive committee and the state 
presidents be made a permanent part of 
our convention program.” 


Provisions at Present 


The constitution of the National As- 
sociation provides that the president and 
chairman of the executive committee 
shall be elected for a term of one year 
by a majority vote at each annual meet- 
ing. 

The chairman of the executive commit- 
tee, subject to the approval of the presi- 
dent, appoints seven members of the 
association to serve with him and the 
president as members of the executive 
committee for a term of one year. The 
constitution also now provides that each 
state association select a national coun- 
cillor. 


National Councillors In East 
Form A Conference Committee 


National councillors from states in 
Eastern Underwriters Association terri- 
tory voted Tuesday morning to form a 
councillors’ conference committee such 
as exists in some other sections of the 
country. A committee of five councillors 
is to be named to perfect the organiza- 
tion of this new committee. 

Edwin J. Cole, Fall River, Mass., who 
presided at the Eastern Councillors’ 
breakfast meeting, was also chairman of 
a special committee appointed this 
Spring at Atlanta to study the possibil- 
ities of a conference group. In his re- 
port he said it seemed advisable to form 
an organization of councillors from the 
six New England states, New York, 
Pennsylvania, New Jersey, Delaware and 
Maryland to consider matters of com- 


mon interest including dealings with the 
Eastern Underwriters Association. 

This new organization would, he said, 
“be a power for good in the interest of 
all agents in the territory in that there 
would be available at all times a coor- 
dinated conference committee to give in- 
stant attention to matters presented by 
any individual state.” The committee is 
to act only in an advisory capacity, un- 
less authority is delegated for action in 
specific instances, 


Some Localities Getting Concessions 


_ The newly formed Maryland Associa- 
tion was represented at the meeting of 


councillors by John G. Rolker of Balti- 
more. 

There was a general discussion of the 
activities of the Federal Government in 
relation to insurance and the suggestion 
made that this activity should be 
watched carefully. Financial conditions 
and activities of the various State Funds 
writing Compensation insurance came up 
for attention and this matter was laid on 
the table for further consideration. 

It developed in the discussion regard- 
ing the formation of the E.U.A. Confer- 
ence Committee that some localities in 
E.U.A, territory were receiving conces- 
sions from companies that were not 
granted in other territories. This was 
particularly so in Maryland where Balti- 
more agents were being paid the Boston 
scale of commissions and it was found 
that this was being done because of 4 
clause inserted in contracts of agents 
operating in Baltimore provided that all 
companies are required to pay the same 
rate of commissions in Baltimore that 
they do anywhere else in E.U.A. terti- 
tory. 

The councillors also moved to take into 
their group West Virginia, which at the 
present time is not included in any ter 
ritorial division. 

Fred Smith, Haverhill, Mass., was 
elected chairman and Albert Dodge, Bul- 
falo, N. Y., secretary for the coming 
year. 
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Bennett Calls Upon Leading Companies 
Disprove Wholesale Insurance ‘Theory 


Whether the American Agency Sys- 
tem is to continue unimpaired or give 
way to direct production of insurance is 
probably the most vital question facing 
the local agent today, in the opinion of 
Walter H. Bennett, secretary-counsel of 
the National Association. Delivering the 
keynote address, “Life Begins at Forty,” 
at the opening session of the convention 
Wednesday morning he concluded his 
speech with a direct appeal to the large 
fire-casualty insurance groups to place 
their stamp of disapproval upon the sys- 
tem of wholesale insurance and direct 
production. Such action, he said, would 
eliminate overnight the present danger- 
ous threat to local agents and open the 
way for further successful progress un- 
der the agency system. 

Mr. Bennett devoted the first half of 
his talk to a general description of in- 
surance conditions as they existed forty 
years ago, in’ 1896, the year the Na- 
tional Association was organized. Turn- 
ing from the past to the present he 
went straight into the problem of insur- 
ance being written directly, without par- 
ticipation of a local agent in the trans- 
action. Allied with this problem is that 
of the rather constant cutting down of 
the agent’s percentage of commission on 
different lines of insurance. The chal- 
lenge to the agent is real and unmis- 
takable, Mr, Bennett asserted. 

Following are extracts from the ad- 
dress of Mr. Bennett: 

Forty years ago last night a weary, 
hot and dust-begrimed traveler alighted 
from a slow moving Chicago, Burling- 
ton & Quincy Railroad train in a mid- 
western metropolis, fired with an enthu- 
siasm born of long continued suffering 
from company wrongs, determined to 
light a signal torch and erect a standard 
to which the oppressed might repair, 
as affording the possibility of relief from 
unbearable conditions in the agency bus- 
iness. 

Exactly forty years ago, at this very 
hour, that pioneer, Robert Brannen of 
Denver, using his bare knuckles as a 
gavel and a pine table as a sounding 
board, called around him in the Great 
Northern Hotel in Chicago nineteen 
other like-minded adventurers, and or- 
ganized the National Association of In 
surance Agents. 


Will Agency System Endure? 

Today, in this age of almost infinite 
complexities, we are called in this im- 
portant mid-eastern metropolis, con- 
fronted with a test as to whether this 
Institution, or the agency system so or- 
ganized, so ordained and so existing 
throughout the years, shall continue as 
an influencing factor in the insurance 
business, or whether by reason of pres- 
ent ominous trends, it shall pass away. 
Forty years ago the country was just 
recovering from the panic of 1893, a de- 
Pression equally destruetive of business 
confidence as was the one from which 
we are now recovering, some economic 
writers to the contrary, notwithstanding. 
.forty years ago as now, the land was 
ringing with declamations from the hust- 
ngs that the country was headed for 
ruin on the one hand, and enjoying the 
lessings of liberty, prosperity and hap- 
Piness on the other. 

orty years ago the insurance business 
Was just coming under the effective reg- 
ulatory legal control of state supervising 
epartments; since which time the In- 


surance Commissioners of the United 
States have wielded a powerful influence 
upon the business. By and large their 
administrative acts have been wise and 
wholesome measures. 

Forty years ago the principle of the 
ownership of exnirations was not estab- 
lished in this country, nor was it recog- 
nized by any insurance company save 
only the New York Underwriters Agen- 
cy, owned and managed by Alexander 
Stoddard. 


Few Resident Agents Laws in 1896 


Forty years ago there was in exist- 
ence little protection to the agents of 
the country in so far as resident agents’ 
laws are concerned, Today every state 
in the Union has written upon its statute 
books this wise and wholesome legisla- 
tion. New York State was the last one 
to join in this protective undertaking. 
It was only three short months ago that 
the governor of that state signed and 
approved such a resident law. The 
Supreme Court of Georgia has just 
dropped a stop semaphore in front of 
a vigorous attack on the Georgia law by 
the companies. 

Forty years ago there was not a single 
agency principle established or recog- 
nized in the United States for the pro- 
tection or to the advantage of a local 
insurance agent. 

Forty years ago there were no groups 
of insurance companies under common 
ownership or management, designed by 
ambitious men desirous of enlarging and 
expanding their field of business activity 
through massed capital influence. 

Forty years ago an insurance company 
was a pure individualist, all of the time 
of its management being consumed in 
protecting and advancing its individual 
general welfare. 

Forty years ago rate cutting was the 
order of the day. Competition running 
riot amongst insurance companies led 
to the sale of insurance by the lowest 
bidder, Demoralization was on every 
hand. Confidence in the stability of the 
business was overthrown. Enmities and 
hatred sprang up. Every man’s hand 
was against his competitor in the busi- 
ness and all manner of evil influence was 
the order of the day. I am told that 
ihe weather is still cloudy in this re- 
spect. 

Forty years ago it was largely a catch- 
as-catch-can scramble with the devil om- 
nipresent on the heels of the hindmost. 


Big Problem Faced National Board 


Forty years ago the National Board of 
Fire Underwriters was in the throes of 
uncertainty and disillusionment with re- 
spect to what before that time was 
thought to be a great instrumentality in 
the insurance business for its regulation 
and stability. There were a hundred 
fire insurance companies loosely affili- 
ated in this organization, suspicious of 
each other, uncertain of its present 
standing or future possibility. Its mem- 
bers were wondering whether it would 
be possible to lower the tremendous 
losses sweeping the country by securing, 
if possible, improvements in construction 
and greater care, by the introduction 
of automatic and other appliances for 
the prevention and extinguishing of fires; 
the then unknown and unexplored the- 
ory being that such an inducement to 
the assured might legitimately bring 
about a reduced rate. 

Forty years ago, because of the prev- 
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alence of arson and burning to defraud, 
the president of the National Board 
directed a letter to Benjamin Harrison, 
President of the United States, asking 
that he recommend to Congress legisla- 
tion on the investigation of fire causes, 
on the construction of buildings, on the 
regulation of special hazards and on 
requirements for greater public careful- 
ness, Recorded history shows that prior 
to that time the companies had made 
efforts to secure national legislation on 
fire insurance and were then moving to 
make fire prevention a national issue. 
This appeal to the national government 
consistently followed the movement of 
the companies composing that organiza- 
tion undertaken thirty years before that 
time when they memorialized Congress 
“to consider and enact such laws as 
shall essentially nationalize the business 
of insurance in all the states of the 
Union.” 

Forty years ago, therefore, the idea 
of Federal supervision of the insurance 
business did not provoke consternation 
as it does in some minds today. 


Campaign Against Foreign Companies 


Forty years ago there was sweeping 
through the country a campaign against 
foreign insurance companies, resulting 
in the levying by many states of taxes 
against these organizations in excess of 
like taxes levied against American com- 
panies. Foreign companies then, as to- 
day, had their defenders, on an equal 
rights platform, which in the following 
year was victorious in the election for 
the first time in America of a United 
States manager of a foreign company 
as president of the National Board, in 
the person of Henry W. Eaton of the 
Liverpool & London & Globe. 

Forty years ago valued policy laws 
were in full swing in nearly every state 
of the Union, the first condemnation of 
which came from the Insurance Commis- 
sioner of the State of New Hampshire 
who at that time said, “The most adroit 
rogues themselves could not devise a 
more efficient scheme to facilitate the 
burning of property and the enriching 
of participants in the crime.” Wisconsin 


was the first state to lead off in the 
enactment of this radical legislation. 

Forty years ago the hand-maiden of 
valued policy laws—anti-compact laws— 
were sweeping the country, starting in 
the State of Ohio. Wisconsin and Ohio 
appear to have divided the doubtful 
honor of the origin of this kind of the 
species, 


No State Funds Forty Years Ago 


Forty years ago there were no state 
insurance funds of any kind or character 
whatever. This device brought about 
by ambitious politicians and legislators 
had its origin in the belief that the state 
itself should enter the insurance busi- 
ness, or some branch thereof, in compe- 
tition with or to the exclusion of private 
enterprise. The history of these ad- 
ventures during the life-time of this as- 
sociation has proven that government in 
business is fraught with mediocre re- 
sults, oftentime leading to outright 
calamities. 

Forty years ago bootleg insurance was 
unknown in the land. There had not 
then developed the modern evasion and 
circumvention of the insurance laws that 
we witness today in an ever widening 
and increasing circle. 

Forty years ago the Factory Insurance 
Association had just been organized in 
order to meet “mutual competition.” Evi- 
dently the issue was not met adequately 
by that instrumentality because it ap- 
pears still to be a disturbing problem 
in the minds of many stock companies 
and agents. 

Forty years ago there was no automo- 
bile insurance nor insurance of any kind 
on its predecessor, the horse and buggy, 
in those glorious, sane and sensible days. 

Forty years ago there was no automo- 
bile finance company with its massed 
millions of money constantly urging peo- 
ple to buy more and more of these 
instruments of death on the public high- 
ways of the nation. 

Forty years ago the insurance business 
was not plagued with automobile fleet 
insurance, nor any other kind of prop- 
erty protection grouped en masse; 

Forty years ago there were no general 
cover contracts, nor Interstate Under- 
writers Board, nor multiple location 
problems, nor any intricacies of inter- 
state ownership of property. 


Only Limited Number of Lines Written 


Forty years ago only a limited num- 
ber of lines of insurance were in exist- 
ence. The far-flung ramifications of 
property insurance protection now com- 
mon, were unknown and undreamed. 

Forty years ago corporate suretyship 
was in an embryonic state. Surety and 
bonding business was little known and 
the meager business then transacted 
wholly incomparable to that great line 
of insurance as’it exists today. 

Forty years ago there was no work- 
men’s compensation insurance in this 
country and the agents were not wor- 
ried, bothered or concerned about rating 
plans, retrospective, prospective, mini- 
mum, maximum, standard, experience or 
otherwise. 

Forty years ago a workman in industry 
suffering a disability was obliged to bring 
a personal injury suit against his em- 
ployer for the purpose of seeking some 
kind of compensation for the injury suf- 
fered. Vexatious litigation nearly al- 

(Continued on Page 11) 
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Seek Check On Cooperative Buying; 
National Councillors Draw Crowd 


The joint meeting Tuesday morning of 
national councillors and state officers 
drew close to 200 agents, said by vet- 
eran convention delegates to be the best 
attendance ever had at one of these 
sessions. W. Owen Wilson, chairman 
of the National Association executive 
committee, presided and at the outset 
presented for consideration a resolution 
urging local boards and state associa- 
tions to name strong committees to con- 
tact business men in all lines of activity 
in an effort to check the growing move- 
ment toward cooperative retail buying, 
which eliminates the middleman and his 
profit. If the movement should continue 
the fear is that the agency system would 
find itself endangered. The resolution 
was finally referred to the resolutions 
committee of the National Association. 

Consumer cooperatives are active par- 
ticularly at present in the farming states 
and on the Pacific Coast. Mr. Wilson 
believes that trade organizations, insur- 
ance and otherwise, should get busy now 
to combat elimination of the middlemen 
by pointing out to manufacturers and 
merchants the inconsistencies of sup- 
porting non-profit movements which in 
the end would undermine their own 
businesses. E. R, Pickett, Sacramento, 
Calif., told of the efforts of California 
agents to prevent organized buying of 


Biggest Representation Of 
Company Officers In Years 


Pittsburgh, Sept. 30—Whether or not 
the registered attendance at this con- 
vention breaks all previous records there 


certainly are more fire and casualty 
cr ympanies’ executives present than at 
any previous annual meeting, not ex- 


cepting the 1933 convention at Chicago. 
Representation per company ranges from 
one officer or fieldman to twenty or 
more 

Following are some of the presidents 
and United States manager who came 
to Pittsburgh: Wilfred Kurth, president, 
Home, B. M. Culver, president, America 


Fore; Harold Warner, United States 
manager, Royal-Liverpool; C. F. Shall- 
cross, United States manager, North 
British & Mercantile; John M. Thomas, 
president, National Union Fire; R. A. 
Corroon, president, Corroon & Reyn- 
olds; R. C. Hosmer, president, Excel- 


sior; Jesse S. Phillips, chairman, Great 
American Indemnity; J. Lester Parsons, 
president, Crum & Forster; Vincent Cul- 
len, president, National Surety Corp.; C. 
W. French, president, Seaboard Surety; 
Thomas B. Boss, president, American 
Reserve; Fred A. Hubbard, president, 
Globe & Rutgers; H, P. Jackson, presi- 
dent, Bankers Indemnity; F. W. Koeck- 
ert, United States manager, Commercial 
Union; R. P. Barbour, United States 
manager, Northern Assurance, and J. M. 
Haines, general attorney, Phoenix As- 
surance, United States manager London 
Guarantee & Accident. 


Success In Small Town 


Pittsburgh, Oct. 1. — An insurance 
agent who has made a most unusual suc- 
cess in a small town was seen at the 
headquarters of the Boston Insurance 
Co. in the person of Gus Bolz of War- 
ren, Ohio, who went oferseas as a pri- 
vate and in order to get a commission 
had to have special permission from the 
Secretary of War. He went into insur- 
ance fifteen years ago. 


Early Bids For 1937 Meeting 


St. Paul, Minn., is making a strong 


bid for the 1937 convention of the Na- 
tional Association. Dallas and Indian- 
apolis also seek the meeting. For the 


mid-year meeting next Spring Jackson, 
Miss., and Omaha are in the race for 
selection. 


insurance at cut-rates by employes of 
large corporations. 

The remainder of the meeting was de- 
voted to the presentation of reports of 
the respective breakfast conferences 
held by councillors from the East, Mid. 
dle-West, South and Pacific Coast terri- 
tories. George W. Carter, Detroit, re- 
porting for councillors in Western Un- 
derwriters Association territory, said his 
section hopes for an additional discount 
on casualty term policies when the pre- 
mium is paid entirely in advance. Agents 
in the W.U.A, states also hope to obtain 
revision in the existing rating plan on 
compensation risks. It is suggested that 
one year be lopped off and the first nine 
months of the current year be substi- 
tuted therefor in order to secure a more 
constant rate. This suggestion was 
passed on to the executive committee. 

With respect to reaction to the retro- 
spective rating plan Mr. Carter, who 
himself opposes the idea as now formu- 
lated, said that the twenty-five agents at 
the W.U.A. breakfast conference were 
all personally opposed to retrospective 
rating, They voiced, he reiterated, their 
own opinions and not those of the state 
associations they represented. 


COMPANY ADVERTISING 

Pittsburgh, Oct. 1—Ray C. Dreher, 
advertising and production manager of 
the Boston and Old Colony, distributed 
to agents here material used in these 
companies’ “planned progress” portfolio 
of sales aids covering fire insurance and 
all its allied lines. 

The America Fore Group, in addition 
to issuing its hotel directory, presented 
each delegate with an attractive contract 
bridge score pad. 
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100 at Corroon & Reynolds 


Convention Dinner to Agents 
An unique and outstanding social af- 
fair each year during the convention of 
the National Insurance 
Agents is the annual dinner of Corroon 
& Reynolds attended by representatives 
of the company from many parts of the 
country. At the Pittsburgh dinner held 
in the Duquesne Club, Wednesday night, 
there were agents present from twenty- 
six states, together with a large number 
of prominent Pittsburgh agents. One 
hundred sat around one round table. 

E. S. Inglis, vice-president, Corroon & 
Reynolds, was toastmaster. Among the 
speakers were Insurance Commissioner 
Hunt of Pennsylvania, President Richard 
A. Corroon and Vice-Presidents John R. 
3arry of Corroon & Reynolds; Nathan 
A. Weed, vice-president of the Globe & 
Republic and Charles Kohne and Clar- 
ence V. Watkins, Pittsburgh agents; 
George 3rown, Detroit; and some 
others, including Francis Murphy of the 
Missouri Insurance Department. 

Among Corroon & Reynolds officers 
present were Secretaries H. J. Thomsen, 
H. J. Kastner, R. R. Wilde and E. A. 
Flickner. The Pittsburgh agents pres- 
ent included C. H. Van Dyke, Bruce 
Miller, J. D. C. Miller, Paul McKnight, 
Edward Huttinger, H. W. Schmidt, 
Jason Stone, Ludwig Goering, R. F 
McCrea. 

It was the fifth dinner of the kind 
given by Corroon & Reynolds at Na- 
tional Association conventions. Their 
companies are the American Equitable, 
Globe & Republic, Knickerbocker, Mer- 
chants & Manufacturers, New York Fire 
and Sussex. 


Bids for 1938 and 1939 


Indianapolis is seeking the annual con- 
vention for 1938 and New Orleans is 
putting in a bid for the 1939 annual 
meeting. 


Association of 
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C. R. Street Spikes Report Of 


Retirement; Hale At Seven 


Pittsburgh, Oct. 1—Charles R. Street 
vice-president, Great American, and 
western manager of that company with 
headquarters in Chicago, arrived here 
this morning to attend the last session. 
of National Association of  Insurang 
Agents. Mr. Street is 70 years old anj 
for some years has been one of the 
most influential fire insurance men jy 
the West. He has been very much 
interested in public relations. 

Talking to The Eastern Underwrite 
he denied a rumor that he has resigned 
from the Great American and will retire 
to private life. “Of course, some day 
I intend to retire but not now,” he said 
The rumor grew out of Mr. Stree 
recent resignation as chairman of ap 
important inter-company committee, His 
interest in the committee, however, ywil 
be continued. 


Theatre Party Sees Movies 
And Play Put On At Hotel 


Pittsburgh, Sept. 30.—The National As. 
sociation theatre party Wednesday eye. 
ning at the Hotel William Penn cop. 
sisted of a one act play, two short 
motion picture presentations and the six 
reel talking picture “And Sudden Death.” 
shown through the courtesy of the Na 
tional Bureau of Casualty & Surety Un. 
derwriters, 

The one act play, “Logic in Action” 
was written by the editorial staff of the 
Insurance Field and acted by the origi- 
nal Milwaukee cast of agents. The plot 
centered around meeting non-stock com- 
petition. The other motion pictures were 
presented through the courtesy of the 
National Board of Fire Underwriters. 





Technicalities Nearly Held 
Up Showing “Sudden Death” 


Pittsburgh, Oct. 1—For the first time 
it looked for a while here as if the 
picture “And Sudden Death” could not 
be shown an audience although it has 
been seen in thousands of moving pic- 
ture theatres. This is the picture based 
on the famous magazine article in Read- 
ers Digest which did more to make peo- 


ple realize the horrors of automobile 
accidents than any article which has 
ever been written. 

Pittsburgh insurance men were in- 


formed that the picture could not be 
shown in the Hotel William Penn unless 
it was projected from a booth. J. W 
Henry, Jr., was delegated to get permis- 
sion to have a booth installed. City 
authorities were elusive in granting per- 
mission and it looked for a time as if 
the picture could not be shown. The 
obstacle was finally surmounted, the 
booth put up and the picture shown. 


Liked A. M. Schmidt’s Talk 





Pittsburgh, Oct. 1—The convention to- 
day gave evidence of being pleased with 
the address of A. M. Schmidt, Risk Re- 
search Institute, Inc., by rising and 
vigorously applauding when he had con- 
cluded his remarks on cooperating with 
qualified agents in their campaign t 
rid the production field of those agents 
who are not proper representatives 
stock insurance. John Goetz, managing 
director, Risk Research Institute, is here 
and was introduced to the convention by 
President Bair. 





Hear Blanchard and Palmer 


Pittsburgh, Oct. 1. — The message 
which Dr. Ralph H. Blanchard of @ 
lumbia brought the convention was we 
received, as was the address of Insurance 
Director Ernest Palmer of Illinois. 
though Mr. Palmer and stock fire insuf- 
ance companies have been squabbling 
over various matters for some time m0 
indication of this was evident here today. 
Profusely punctuated with witty anet 
dotes, his talk went over in good style. 
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1936 


impressive features of the convention came Wednesday 
executives were given the floor to present the 
their respective organizations to the National 
)f Insurance Agents on completion of forty years as a virile, progressive 
This teature cf the convention was an innovation and a decidedly 
helpful one in bringing about closer cooperation and harmony between agents and 
company men. The keynote struck was that organized effort is a paramount 
necessity if reasonable stability and orderliness in the business is to be attained, 
and the spirit behind this theme was well a in the closing words of Robert 
P Barbour, Northern Assurance, president of the Eastern Underwriters Association, 
which were: “Let us deal with each other rahe and fairly and maintain friendly 
and underst: inding relations within our family circle, for we are brothers under 
the skin.” 

Other company speakers were Clifford B. 
who is president of the Association of Casualty 


One of the most 
several company 


when : 
and congratulations of 


greetings 
Association 
agency be dy. 


Morcom, Aetna Casualty & Surety, 
& Surety Executives; F. A 
Board 


Koeckert, Commercial Union Group, speaking as president of the National 
of Fire Underwriters; James A. Beha, general manager, National Bureau of Casualty 
& Surety Underwriters; Paul L. Haid, president, Insurance Executives Association, 


and H. A. Clark, Firemen’s Insurance Co., president of the Western Insurance 
Bureau. The National Association of Casualty & Surety Agents was also repre- 
sented by its president, C. A. Abrahamson of Omaha. These felicitations, starting 


with Mr. Barbour, are reviewed here and elsewhere in this issue. 
alty companies, led to the crossing of 
Robert P. Barbour many wires and the Joint Committee on 


Interpretation was an attempt to solve 
this problem. 

The demands of big business and of 
big producers led to the formation of 
the Interstate Underwriters Board. The 
desire for a broader cover brought forth 
supplemental contract and other 
liberal forms. 


Calling attention to the E.U.A.’s own 
tenth anniversary, which will be observ ed 
this month, Mr. Barbour said in part: 


Both the National Association of Lo- 
cal Agents and the Eastern Underwrit- 
ers Association endeavor to secure a rea- the 
sonable tranquillity in our business, an much more 


orderly conduct and stabilization that is We have the problems growing out 
for the long-run benefit of insurance of chain stores, consolidations, holding 
agents, insurance buyers and insurance companies, mortgage commissions, the 
companies. Both your organization and HOLC, and the Farm Loan Corporation, 
> ours are composed of large, medium and not to mention premium financing and 
small operators and it is the task of each’ instalment insurance. We have before 
association to harmonize its actions to us at all times the question of the rights 
the reasonable satisfaction and benefit and privileges of recording agents, non- 
of the majority of its members. That is policy writing agents, iocal solicitors and 
not always easy, general brokers, and last but not least 
Our business is not as simple as it Commissions. 
was forty years ago. The development Frank Comments on Commissions 
of fleets of fire companies, and of casu- lust a word about the latter. The 
alty companies under affiliated manage- companies are willing to give —and 
ment, has brought new problems for agents and prokers should receive—an 


agents and company organizations. adequate commission to compensate for 
The greatly widened operations in the the work of producing business and giv- 
inland marine field, dealing with risks ing the policyholder intelligent and com- 


formerly written cither by fire or casu-  petent service. Two factors deserve the 


Company Leaders Stress 








THE EASTERN UNDERWRITER —LOCAL AGENTS’ EDITION 





most earnest thought, First, the knowl- 
edge that commissions must be reason- 
able both in fairness to the public and 
in order not to be a drag on the busi- 
ness. Second, that if commissions are 
too low the right type of men may not 
be willing to act as agents and if too 
high the wrong type of men will try to 
become agents. No one is smart enough 
to determine the exact point at which 
commissions become unreasonably high, 
but it has been demonstrated over and 
over again that, when such point is 
reached, established agencies begin to 
lose out because of the greatly increased 
numbers who enter the production end 
of the business. The commission ques- 
tion is an agency problem quite as much 
as a company problem. 

The members of our organization, and 
yours, spend hours and days and weeks 
each year in the endeavor to meet these 
and other problems in a manner fair to 
all. Any solution in the nature of things 
is a compromise of opinion or desire. 
I marvel that we do so well in the face 
of all the competing interests involved! 

Be assured of one thing—no impor- 
tant action is ever taken by the E.U.A., 
or other company associations, without 


earnest consideration of its effect from 
an agency as well as a company stand- 
point, 

In one thing most men will agree, 


namely, that our business is in much bet- 
ter condition organized than unorgan- 
ized and that the value of reasonable 
stability and orderliness is just as great 
to agents and to the public as to com- 
panies. When chaos reigns values die. 
If that be true, organization deserves 


support. 
F. W. Koeckert 


Hailing the National 
the National Board as being an inter- 
related part of one great whole—not 
separate entities having separate inter- 
est, and praising the agent’s body for 
its great strides from the days forty 
years ago when “that coterie of twenty 
immortal patriots of the local agency 
business met in Chicago to form the 


Association and 














PAUL L. HAID ROBERT P. BARBOUR 








_ Company Executives Bring Greetings 


FRED W. KOECKERT 


Cooperative Spirit 


In Fortieth Anniversary Felicitations 


organization,” Mr. Koeckert then said 

The National Board (thirty years 
old when the agents’ association started) 
learned early in its history the benefits 


to be derived from cooperation among 
its member companies in dealing with 
the nation-wide problems of our busi- 
ness. It welcomed the organization of 
your association, believing that through 
your organized activities the cause of 
stock company fire insurance as a na- 
tional system of protection would be 
advanced, and that the economic and 
social efficiency of the system would 
thereby be muci enhanced. During the 
forty years that have since elapsed we 
have found our relationship with you: 


association of constantly increasing value 
and profit in the best sense. We are 
now glad to recognize that we are 
bound together, not alone by ties of 
common respect vut still more by ties 
of inseparable partnership in a great 
public servicing enterprise. It may just 

be said that your welfare is our wel 
fare, and our welfare is yours, and it 
either be injured in any way we both 
suffer. 

During the late business depression 
stock company fire insurance as sub 
jected to as severe a test as any business 


institution has ever been cxposed to, but 
it has emerged from this test in the most 
triumphant fashion, It has demonstrated 
conclusively the soundness of the prin- 
ciples upon which its business is based, 


and its ability to maintain its indispens- 
able service under any and all conditions 
is unimpaired. During the worst of the 
depression, when panic was in the air, 


when bankruptcies filled the columns of 
the newspapers, when fear of complete 
business and financial collapse was wide- 


spread, stock company fire insurance: 
never wavered in the performance of its 
duty. 

In the offices of the companies prudent 


and courageous administrators saw to it 


that insurance was not withheld from 
those who needed it. Throughout the 
land energetic and undismayed agents 
stood ready to provide coverage for 


(Continued on Page 32) 
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Oscar Beling, London-Liverpool, Makes 
Hit In Talk On Efficient Office Systems 


Visualizes Modern Agency As So Planned That Every Phase 
Of Routine Fits in With All Other Operations; Production, 
Sales and Underwriting Activities Must Be Organized 


real 


1.—One of 


hits made at the convention was the talk 


Pittsburgh, Oct. the 


by Oscar Beling, special representative, 
production department, Royal-Liverpool 
groups, who discussed efficient office 
system with each of the three groups 
of agents held this afternoon on sales- 
manship. At each group Mr. Beling read 
a paper on office systems and then an- 
swered questions. He pointed out that 
while a successful agent must primarily 
be a good salesman, at the same time 
the true measure of success is that the 
agency make a profit in dollars and cents 
which is not always possible if the office 
routine is poorly planned. 
Modern Agency Plan 


The modern agency is planned so that 
every phase of routine fits in with all 
other operations in a steady uninter- 
rupted flow of work. Production, sales 
and underwriting activities must be or- 
ganized, centralization of purely me- 
chanical functions must take place, ex- 
pirations must be controlled and ade- 
quate line records developed. Talking of 
accounts receivable he said that among 
the smaller agencies either hand posted 
ledgers or invoiced copies are employed. 
Each method has its advantages but the 
use of the invoice copies as subsidiary 


ledgers seem to be gaining favor as be- 
ing more economical and efficient. 
Need Complete Line Records _ 

In the larger agencies various types of 
bookkeeping machines are used which 
are designed to reduce the number of 
operations involved and at the same time 
produce automatic controls on the busi- 
ness written. In some instances the 
machines also develop the cash records, 
journals and general ledgers. Agency 
line records are also maintained in sev- 
erals ways. Some agencies confine their 
line records to the more important 
clients while others feel, and he believes 
rightly, that full and complete line rec- 
ords should be available for all of their 
insureds on the principle that an agen- 
cy’s present customers are its best 
prospects. 

The general ledger serves as a con- 
densed transcript of the agency opera- 
tions and includes controlling accounts 
for assets and liabilities which should, 
of course, be reconciled monthly. Ade- 
quate reserves should also be included 
for bad debts and for depreciation in the 
value of assets such as stocks and bonds, 
office equipment and automobiles. An 
operating statement and balance sheet 
may be readily drawn monthly from the 
general ledger which would reflect the 
current financial position and progress 
being made. 


Resolutions Adopted 
By the Convention 


Pittsburgh, Oct. 2—Four resolutions 
were adopted by the convention at the 
closing session today. The first pledged 
the association to continue its efforts 
to make insurance adaptable to every 
legitimate public need; to keep pace with 
changing conditions. 

The second resolution commends those 
stock companies which have refused to 
issue qualifying bonds to non-stock car- 
riers or have withdrawn them. 

The third urges all lines of business 
to unite to discourage the non-profit 
system in business. The fourth suggests 
reforms in the writing of financed auto- 
mobile business. The resolutions fol- 
low: 

Pledge Support to Public Needs 

The National Association of Insurance 
Agents recognizes that the institution of 
insurance must mould itself to fit mod- 
ern business needs; that precedent alone 
cannot longer continue as the motivating 
influence on proper practices; that the 
business of the nation is not what it 
was forty years ago when this organi- 
zation was formed, nor are insurance 
requirements what they were even a 
decade ago. Time, methods and men 
come and go. But despite constantly 
changing requirements the principles of 
sound protection and fair treatment 
must remain constant. This association 
therefore pledges its continued effort to 
make insurance adaptable to every legiti- 
mate public need to the end that it may 








be recognized as an institution of un- 

questioned value in every walk of life. 

Condemns Qualifying Bonds for Non- 
Stock Carriers 

It is reported that admitted stock com- 
panies are writing qualifying bonds for 
non-stock carriers, thereby enabling them 
to write universal automobile coverage 
and meet the requirements of state auto- 
mobile financial responsibility laws in 
states in which such non-stock carriers 
are not admitted. 

The National Association condemns 
this practice and requests the incoming 
executive committee to present this mat- 
ter to the bonding companies individu- 
ally, to the end that the practice be dis- 
continued. We commend those stock 
companies which have refused to issue 
such qualifying bonds, or have with- 
drawn them. 

Warns Against Cooperatives 

When the Government of the United 
States sees fit to send a commission 
abroad to study cooperative plans long 
in existence in certain European coun- 
tries, it becomes evident that a coopera- 
tive wave is sweeping this country and 
threatens to upset the present American 
way of doing business. 

The National Association of Insurance 
Agents believes that the present trend 
of this wave of consumer operatives, un- 
less checked, will engulf American busi- 
ness, and destroy the American tradition 
of the profit motive in business. It urges 
that all business unite to discourage this 
non-profit system in business, and to hold 
fast to the principle of individual busi- 
ness enterprise and initiative, based upon 
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services rendered, with capital invested 
for reasonable profit. 
Urge Master Policy Auto Coverage 


The problem of insurance on financed 
automobiles continues and_ increases. 
Under present conditions the buyer of 
an individual automobile policy is pen- 
alized because the contract he secures 
is not as comprehensive as the master 
policy furnished a lending institution. 
This condition throws up a competitive 


Convention Awards 


Pittsburgh, Oct. 2—A closing feature 
of the convention was presentation of 
the following awards: 

Ohio won the Des Moines attendance 
cup having fifty-five members at the 
Pittsburgh convention. This cup is 
awarded to the state association having 
the largest number of members regis- 
tered at the convention. 

Oklahoma won the president’s mem- 
bership cup with a gain of 119% in the 
past year. This cup is awarded to the 
state association making the largest per- 
centage increase in membership for the 
preceding fiscal year. 

California again received the Detroit 
Association cup. This is awarded to the 
state association showing the greatest 
combined mileage of members attending 
the convention. 

The Woodworth memorial was award- 





Presided at Dinner 





EDWIN J. COLE 


Edwin J. Cole of Fall River, Mass., one 
of the notable past presidents of the 
National Association, (1934-35) presided 
at the dinner of the past presidents held 
Thursday evening. During the last year 
he has been chairman of the advisory 
committee. 


‘which they attended the annual ball of 


barrier that cannot be easily hurdle 
and is unjust and unfair to the local 
agent. 

The National Association of Insurance 
Agents urges the companies which write 
automobile insurance, immediately 
provide a modern and broadened mort. 
gage clause that will place their agents 
in a position to offer their clients coy. 
erage comparable to that afforded under 
the master policy, as the first step to. 
ward solution of the entire problem, 


ed to Allan I. Wolff of Chicago, national 
president in 1933. This is given to that 
member who has performed the most 
outstanding work for insurance during 
the year. 

New Jersey was awarded the Sparlin 
cup given to that state association which 
has rendered the most outstanding ser- 
vice to the American Agency System 
during the fiscal year. 


Convention Flashes 

Pittsburgh, Oct. 2—W. Owen Wilson, 
Richmond, Va. and Charles F. Lis- 
comb, Duluth, were unanimously elected 
president and executive committee chair- 
man respectively in the closing hours of 
the convention today. 

tick * 


John M. Thomas, president, National 
Union Fire, had presented to every vis- 
iting lady at the convention an attrac: 
tive bouquet of flowers. 

* + * 


The Fidelity & Deposit and American 
Bonding distributed each morning to al J 
delegates copies of the Pittsburgh Post- 
Gazette. 

* * * 

H. Thompson Stock, Detroit, presented 
the report of the publicity and educa- 
tion committee in the absence of Chair- 
man Albert Dodge of Buffalo, who hal 
to return home yesterday. The report 
was brief, commending insurance educa 
tional efforts. 





N. Y. State Ass’n Dinner 
Pittsburgh, Oct. 1—Members of the 
New York State Association held a din- 
ner meeting Thursday evening after 


the National Association. Thirty-sevet 
New York agents came to Pittsburgh. 








NORWICH UNION GIVES 
FLOWERS 
The Norwich Union Fire again this 
year presented a beautiful bouquet o 
flowers to adorn the speakers’ platform. 









A. J. Smith and E. Stanley Jarvis art 
gieading the convention from New York 
ity. 
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Medium Sized Agents Say Public Is 
Not Asked Often Enough to Buy 


Wide Variety of Subjects Discussed by $100,000 to $300,000 
Premium Group; Some Fresh Slants on Auto Coverage 
and Inland Marine Insurance Selling Given 


Pittsburgh, Oct. 1—Agents writing 
from $100,000 to $300,000 in premiums had 


an unusual largely attended group 


meeting discussing a wide coverage of 


subjects, As to methods of remunera- 
tion which solicitors or office employes 
get there was a wide difference of opin- 
ion. One agent said he employed three 
women employes and each was licensed 
to write business so that they got com- 
missions on this business as well as their 
salary. When the subject of the best 
method of producing automobile insur- 
ance came up it was the viewpoint that 
financial responsibility laws were splen- 
did producers of business but that few 
people knew about the laws. 

An attempt of one agent to persuade 
the city editor of the newspaper in his 
town to run stories about penalties un- 
der the law met the response that the 
paper regarded such material as adver- 
tising and would not run it in news col- 
umns. It was pointed out by a West Vir- 
ginia agent that there were numerous 
arrests of drivers who were charged with 
drunken driving when they had been to a 
club or a home and had a cocktail or 
two, the arresting officer wanting to 
make a record of arrests, but it meant 
that the car was impounded and license 
to drive withdrawn. In order to be 
licensed again in West Virginia it is 
necessary to take out an unrestricted 
policy paying the highest rate in order 
to protect the public on the highways. 


Soliciting Experiences Exchanged 


Another agent said that in his town 
there is a plant which has a soft ball 
team which plays games in other com- 


munities, and that four automobiles filled 
with representatives of the plant attend 
these games. He called up and found 
that some of the owners of the cars 
carried no insurance of any kind and 
he has written a number of the owners 
for property damage and liability. It 
was the general opinion that the reason 
more policies are not written on automo- 
bile insurance is because the public is 
not asked frequently enough to buy. 

Most agents have had the experience 
when they solicit of being told: “Why 
did you not ask me to buy. Of course 
I want it.” One agent who does con- 
siderable telephoning to automobile pros- 
pects said that his office makes two 
good contacts out of ten telephone calls. 

On the topic of soliciting inland ma- 
rine insurance there was a difference of 
opinion as to whether fur business should 
be gone after in September when stores 
start advertising fur coats and neck- 
pieces for women, or whether in the 
Spring when they are put in storage. 
One agent said he wanted to tell about 
a new kind of insurance and he men- 
tioned certified public accountant’s legal 
liability. Most of the agents present 
did not know about it although the cov- 
erage is not new. Another topic was 
whether a life insurance department can 
be profitably operated by a local agency 
doing a general insurance business. 
Charles B. Loventhal, Nashville, was em- 
phatic that general insurance offices 
should have life departments. 

The place for special agents’ services 
in medium sized agencies, the value of 
company and trade publications, and 
agents’ experiences with advertising were 
among other subjects discussed. 


Pa. May Make License Tests 
For Producers More Severe 


In bringing greetings from the Penn- 
sylvania Insurance Department to the 
National Association, Insurance Com- 
missioner Owen B. Hunt told those as- 
sembled at the get-together dinner Tues- 
day evening that the job of insurance 
agents today must be regarded as a high- 
ly-specialized profession. The task of 
the professional man is to bring intelli- 
gence and training to the individual solu- 
tion of the highly complex problems of 
modern life. Telling what the Pennsyl- 
vania Department is doing along the line 
of raising the standards of insurance 
Production work Commissioner Hunt 
Said ; 

“My department has been conducting 
4 survey for some months to determine 
if more stringent examinations are need- 
ed for licensing. 

“Should we find it necessary to make 
the tests more up-to-date, we will not 


do this with any purpose of keeping 
qualified people from securing licenses. 
It is the policy of this Department to 
raise standards but not to try to keep 
really capable people out. In some 
states, examinations have been filled up 
with questions of technical legal nature 
apparently merely for the purpose of 
‘flunking’ as many new applicants as pos- 
sible. If we make any changes, the new 
type of questions will only be of such a 
kind as to require of the agent a thor- 
ough knowledge of the problems he will 
be called upon to deal with. 

“Whenever changes are made in our 
tests we do not find that capable agents 
have any great difficulty with them. In- 
stead, they usually inform themselves re- 
garding the type of material added to 
the examinations and so increase their 
own knowledge and their capacity for 
service.” 
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BRANCH OFFICES AND GENERAL AGENTS 





NEW ORLEANS, LOUISIANA 
Geo. S. Kausier, Ltd., Gen’| Agents 
Hibernia Bank Bidg. 


SAN FRANCISCO, CAL. 
Pacific Marine Ins. Agency, Inc. 
114 Sansome St. 


LOS ANGELES, CAL. 
Pacific Marine Ins. Agency, Inc. 
Garfield Building 


KANSAS CITY, MISSOURI 
Appleton & Cox, Inc, 
916 Walnut St. Bidg. 


DALLAS, TEXAS 
Frank Rimmer, General Agent 
Kirby Building 


HOUSTON, TEXAS 
Frank Rimmer, General Agont 
Sterling Bidg. 


DETROIT, MICHIGAN 
Appleton & Cox, Inc. 
National Bank Bidg. 


BOSTON, MASS. 
Appleton & Cox, Inc. 
141 Milk St. 


ATLANTA, GEORGIA 
Appleton & Cox, Inc. 
10 Pryor St. 


CHICAGO, ILLINOIS 
Appleton & Cox, Inc. 
Insurance Exchange Building 


COLUMBUS, OHIO 
Appleton & Cox, Inc. 
3130 A.1.U. Bidg. 





LOSSES SETTLED PROMPTLY IN ALL PRINCIPAL CITIES OF THE WORLD 
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Rate Reductions By Engineering 
Service As Stock Fire Feature 


Case of Statler Hotel, Detroit, Cited to Show Big Reductions 
In Rates; Use Term “Fire Resistive” Instead 
Of Fireproof 


1.—How stock fire in- 
system 


Pittsburgh, Oct. 
through its local 
expert engineering 
lowered its own rates and re- 
cost to the insurance 
if inci- 
group confer- 


agency 
service, has 


surance, 
plus 
steadily 
duced insurance 
consumer was graphically, even 
dentally, portrayed at the 
ence ai Pittsburgh for agents producing 
over $300,000 in annual premiums. The 
consensus was that a good engineer will 
business for a pro- 
other method, 


new 
than any 
and at the same time 

money back through 
duced by engineering service and a prac- 
tical knowledge of schedules and classi- 


produce more 
gressive agency 
will pay more 


lowered rates, re- 


fications, than other procedures can ac- 
complish. 
Hilgemann and Carter Carry 
Discussion 
of Milwaukee, pre- 


doubled 


well as 


B.: Ge 
over the 
in brass as chief 
He was saved from a virtual 


Hilgemann, 
sided conference and 
speaker as 
chairman. 
monologue by the presence of George W. 
Carter, Detroit, kept almost 
constantly on his feet to answer ques- 
tions offered by the thirty big producers 
in the room. Nearly everybody entered 
into the but Hilgemann and 
Carter were the main figures throughout 


who was 


discussions, 


the session. 
Five past-presidents of National Asso- 
attended this conference. They 
were George D. Markham, St. 
E. C. Roth, Buffalo; Frank R. 
Charleston, W. Va.; W. Eugene 
Atlanta; Allan I. 


ciation 

Louis; 
Bell, 
Har- 

rington, and Wolff, 

Chicago. 

Rate Reductions by Engineering Service 
The extent to which rates have been 


lowered came out picturesquely in con- 
with the scheduled topics for 
discussion. The Statler Hotel, Detroit, 
it was revealed has today a fire insur- 
ance rate just 28% of the rate that ap- 
plied in 1915 when the hotel was first 
opened. The new “fireproof” schedule in 
Michigan has succeeded in lowering 
rates tremendously one case being cited 
as a fifty cent rate that came down to 
iess than six cents with a return pre- 
mium involved of nearly all the original 
While much of such rate reduc- 
tions are results of better construction 
and improved fire protection, still more 
leading 


nection 


figure. 


appears in the view of agents 
to come from expert engineering service 
—and they emphasized the point that 
non-stock carriers do not supply such 
service to their assureds which gives the 
stock companies a broad edge in com- 
petition when all defensive tools are 
used. 
Use Term “Fire Resistive” 

Chairman Hilgemann compli- 
mented from the floor for using the term 
“fire resistive” instead of fireproof and 
the suggestion was made that fire insur- 
ance quit using the latter phrase, which 
is seldom if ever true, but does tend to 
cause insurance to be dropped or re- 
duced on the theory that a fireproof 
structure needs no insurance because it 
One big city not long ago 
so-called 
that 
when 


was 


cannot burn. 
dropped all its insurance on 
municipal buildings for 
precise contending that 
fire insurance experts called the build- 
ings fireproof, it meant they couldn't 
burn and it would be wasteful to pay 
premiums on them. 


fireproof 
reason, 


Business Development Problems 
Discussion Brings Out Plans 


Varied Collection Methods; Financing Without Recourse To 
Finance Co.; Advantages of Agent Taking Part In 
Loss Settlements; Uniform Solicitors Contract 


Pittsburgh, Oct. 1—Problems associ- 
ated with business development were dis- 
cussed by about 200 agents who attended 
the group session this afternoon for 
agents producing up to $100,000 annually 
in premiums, presided over by John J. 
Roe, Jr., Patchogue, N. Y. Mr. Roe is 
president of the New York State Asso- 
ciation. Following are the topics which 
were considered during this two-hour 
session: 

Collections: Are letters, telephone, 
calls (or a combination of all three), 
most successful ? 

Claims: To what extent should the 
agent participate in adjustments ? 

Brokers: Is accepting business from 
part-time, unqualified brokers profitable 
—or is it training a future competitor ? 

Fire rate schedules: Should the agent 
check his rate schedules, or is this a 
special agent’s job? 


Suying agencies: What is an agency 


worth and on what terms should it be 
bought ? 


Surveys: Are surveys worth the time 
they require ? 

Cigarette scorch claims: Is there any 
way of having the companies act to- 
gether with respect to treatment of these 
losses ? 

Use Self-Financing Plan 

On collections the agents seemed 
agreed that letters and phone and per- 
sonal calls are all valuable, but choice of 
one or another of the methods in any 
individual case depended largely on the 
assured who was delinquent. Some time 
was then devoted to discussing financing 
premiums without recourse to a com- 
mercial financing company. Several 
agents told of having arrangements with 
banks whereby assureds give personal 
notes, with the agents signing also as 
second names, the bank then advancing 
whatever amount an assured was unable 
to put down himself. Under this system 
the insurance company gets its premium 
within forty-five days after the inception 





of a policy and the bank is protected 
against loss if an assured fails to meet 
his payments by the return premium 
from the insurance carrier 

Fred R. Smith, Haverhill, Mass., said 
his local board had minimized this prob- 
lem through a rule under which each 
member refused to accept business from 
clients whose policies had been cancelled 
by another member of the board because 
of non-payment of premiums. 


Take Part in Loss Settlements 

With respect to claim adjustments the 
majority of agents who spoke on the 
subject favored participation by agents 
in loss settlements, particularly those in- 
volving property loss claims. They said 
that assureds look to their agents for 
assistance when a loss occurs and that 
not to service the loss, but to leave it 
entirely to a company adjuster, is likely 
to cost the agent the good will of his as- 
sured. Paul Taylor, New Haven, was 
not wholly in favor of this line of 
thought, saying he could not understand 
how the owner of a one man agency 
could devote much time to claim settle- 
ments and still be able to have sufficient 
time for solicitation of new business. 

Expenses of Small Agency 

At this point in the session Oscar Bel- 
ing, agency systems department, Royal- 
Liverpool groups, delivered a short ad- 
dress on agency accounting methods. 
After he had finished the agents consid- 
ered briefly the matter of agency ex- 
penses. Some said the average small 
agency seemed to employ too much cler- 
ical help, thereby running up the ex- 
pense element beyond proper propor- 
tions. Also the statement was made that 
many agencies have too many com- 
panies, causing clerical work out of 
proportion to the premiums received. 

Keeping Solicitors from Becoming 

Competitors 

Discussion of the subject of buying 
agencies centered about the item of good 
will, It appears that in some towns 
banks will recognize good will as a real 
asset while in others good will is viewed 
as too intangible to be acceptable in a 
financial statement. How to treat the 
hired solicitor of an agent brought forth 
a variety of opinions. Agents who ap- 
parently wish to keep control of their 
offices wholly in the family until such 
time as sons become old enough to take 
charge, but in the meantime have to 
have assistance, feel that solicitors 
should not be given too much responsi- 
bility and besides should be prevented for 
a period of years from leaving the agency 
and opening an opposition office when 
they considered themselves sufficiently 
well trained to do so. 

It was brought out that numerous 
agents have such partly salaried and 
partly commissioned solicitors sign agree- 
ments that if they resigned they would 
not open their own offices until after 
two or three years had passed. In some 
states, however, efforts to enjoin a man 





JOHN J. ROE, JR. 


who has violated such an agreement are 
not upheld by the courts. 


Want Uniform Solicitors Contract 


Several agents argued that it was most 
unfair to limit the advancement oppor. 
tunities of a young solicitor. They held 
that if such an employe is intelligent and 
successful in bringing in_ business he 
should be encouraged by being offered 
an interest in the agency, small enough, 
however, so that control would not pass 
from the family of the original owner. 

At the conclusion of the discussion op 
the subject the group session passed 
motion to ask Secretary Walter H. Ben. 
nett of the National Association if there 
were available for those agents Caring 
to use it some sort of specimen uniform 
contract for the hiring of solicitors. 

Only two agents discussed the subject 
of surveys. One said he makes about 
three a month and finds them his biggest 
source of good quality new business. The 
other speaker said he did not get suc. 
cessful results from surveys, consider- 
ing the amount of time required to 
complete them. 

Apparently, there is not complete uni- 
formity of action by companies with re- 
spect to the treatment of cigarette 
scorch claims. While most fire insurers 
hold they are not liable for such damage 
some will pay these losses if refusal to 
do so is likely to jeopardize a good ac- 
count. Mr. Roe thought this unfair be- 
cause it puts at a disadvantage the agent 
whose companies turn down all cigarette 
claims. 


Fire Chiefs Attend Aetna’s 


Demonstration and Movies 

Pittsburgh, Oct. 2—L. J. Conly and 
John B. Callaghan of the Pittsburgh 
Fire Department visited the National 
Association of Insurance Agents’ con- 
vention at the Hotel William Penn this 
afternoon and attended a special show- 
ing in the Aetna Theatre of the fire 
prevention demonstration being jointly 
sponsored by the Automobile, the Stand- 
ard Fire and the Aetna Casualty & 
Surety Co. A capacity audience was 
in attendance. The Aetna’s film “The 
Bad Master” was shown following which 
T. Z. Franklin, manager of the special 
risk department of the Automobile In- 
surance Co., presented his series of thrill- 
ing and practical demonstrations show- 
ing the causes of fire. 

At the conclusion of Mr. Franklin's 
talk, Chiefs Conly and Callaghan were 
introduced to the audience and an inter- 
esting discussion followed. Chief Conly 
commented particularly upon the “spon- 
taneous combustion” demonstration and 
cited the case of a Pittsburgh fire two 
years ago which was caused by sponta- 
neous combusticn and resuited in_ the 
loss of forty-seven lives. Both Chief 
Conly and Callaghan praised the work 
of insurance companies along fire pre- 
vention lines and Chief Callaghan ex- 
pressed the opinion that organizations of 
business men, luncheon clubs and other 
similar groups should give more atten- 
tion to this important phase of life and 
property conservation. 








; “a 
Convention Notes | 


The Alfred M. Best Co., Inc., New 
York, is again distributing copies of the 
New York Times gratis each morning to 
all at the convention. 








Loose-leaf memoranda pads were dis 
tributed to all at the convention by the 
Royal-Liverpool groups. 





The National Union Fire, which has its 
home office in Pittsburgh, gave pencils 
as souvenirs to delegates to the com 
vention and also made available to them 
all office facilities, including stenographic 
service, both at the home office building 
and at the Allegheny County department, 
located in the Union Trust Building 
across from the William Penn Hotel. 
A cordial invitation to make use of these 
facilities was extended by Presiden 
John M. Thomas. 
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Bennett Report On Wholesale Insurance 


(Continued 


ways followed with a denial of justice 
i ny cases. 
mrorty. years ago there were but few 
casualty companies in operation, and 
casualty insurance generally, as it is 
known today, was non-existent. 

Forty years ago there was no such 
thing as the National Bureau of Casu- 
alty & Surety Underwriters with its 
varying rules, regulations and importu- 
nities. : 

Forty years ago such things as un- 
employment insurance, old age pensions 
and kindred social security adventures, 
were unknown. 

Striking Changes Self-Evident 

I have thus set down some of the 
things incident to the insurance business 
forty years ago in order to create a 
comparison, strikingly illustrative of the 
many changes that have taken place dur- 
ing the lifetime of this organization. 

Forty years ago Mr. Justice Oliver 
Wendell Holmes in a celebrated case in 
the Supreme Court of the State of Mas- 
sachusetts said: “One of the eternal 
conflicts out of which life is made up 
is that between the effort of every man 
to get the most he can for his services, 
and that of society, disguised under the 
name of capital, to get his services for 
the least possible return, Combination 
on the one hand is patent and powerful. 
Combination on the other is the neces- 
sary and desirable counterpart, if the 
battle is to be carried on in a fair and 
equal way.” 

You may not know it but it was upon 
that principle that the National Associa- 
tion was founded. The founding fathers 
declared that “one thing is painfully ap- 
parent to all agents; companies and 
managers are banded together in thor- 
ough compact organizations to protect 
their interests and to obtain the pre- 
miums at the least possible expense in 
commissions and other outlay.” Believ- 
ing in the doctrine as laid down by the 
great Justice Holmes, they proceeded to 
organize this association. 

I am not for the moment concerned 
in the many changing and shifting de- 
velopments during these last four dec- 
ades, except to say that in the wonder- 
ful evolution of this business, in the mag- 
nificent strides it has made to serve 
American business interests, in the nec- 
essary protection it has afforded to 
every business enterprise, in the support 
it has given to American credit, in the 
factor it has been in developing Amer- 
ican resources, the members of this as- 
sociation have had their full part. 

During this interesting period many 
serious problems have arisen concerning 
not only the efficacy of insurance itself, 
but the livelihood of the insurance agent. 
Many of these questions have been re- 
solved in such a way that neither the 
companies, the agents, nor the public 
have been harmed. On the contrary, all 
have been materially benefited. While 
some disturbing problems and distressing 
situations have at times seemed almost 
hopeless of solution, a sustained sympa- 
thetic sensible consideration has again 
and again justified such effort, 


Direct Insurance Big Problem Today 


It is my sincere conviction that the 
one problem which overshadows all oth- 
ers in this day of grace, is the one I 
mentioned in the beginning: the direct 
production of insurance premiums by 
companies in disregard of the integrity, 
sufficiency and perpetuity of their own 
agents. Intertwined with and as a part 
of this trend is a new departure called 
wholesale insurance. Wholesale insur- 
ance, the demand of certain large buy- 
ers, is directed at brokers, companies 
and sometimes agents. If it shall come 
to pass it will be because of regrettable 
acquiescence. Paralleling these is the 
question of the rather constant cutting 
down of the avent’s percentage of com- 
pensation on different lines of insurance, 
approaching alarming proportions. 
these trends continue unopposed they 
will grow stronger and multiply. If they 
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do, the livelihood of the agents of the 
United States is in jeopardy. The chal- 
lenge is real and unmistakable. 

We have selected as the theme of this 
convention: “Life Begins at Forty.” For 
the expression, we are indebted to Dr 
Walter B. Pitkin of Columbia Univer- 
sity, who in his striking and thought- 
compelling book of that title, holds that 
the first forty years of life is only pre- 
paratory to that which shall follow after; 
that the success of every man depends 
on how he can utilize the period of 
preparation for the fulness of a well 
spent career, during the second half. 

Applying that conclusion to our own 
inheritance as an association, we are 
about to enter upon a period which will 
prove our genuine success or failure, 
dependent upon the intelligence, the for- 
titude, the genius and the solidarity of 
association activity in the years that lie 
ahead. We have now accumulated a 
rich and abundant experience. We have 
met trials and tribulations with an abid- 
ing faith in the righteousness of our 
cause. We have enjoyed a measure of 
success with due humility. When crushed 
by defeat we have arisen again undis- 
mayed. We have carried on, fortified 
and strengthened by approval from the 
management of scores of insurance com- 
panies. We salute all those who unite 
with us in the support of. principles that 
are right, and who join with us in oppos- 
ing practices that are wrong. 

I have had occasion to say before 
and it is now repeated, that insurance is 
what it is today in America because of 
the system that has made it great, Aban- 
donment of that system by those who 
have become entrenched and powerful, 
would raise the vital question that 
brought this association into existence 
forty years ago. 


Wholesale Insurance 


It is obvious that there exists in this 
country today insurance management 
which looks with longing eves into the 
supposed green pastures of wholesale 
insurance, visualizing the receipt of large 
blocks of premiums, secured directly and 
without the intervention of an agent 
anywhere. To justify such a thought, 
there needs only to be cited the de- 
mands of some large insurance buyers 
who declare that the agent is unneces- 
sary in their scheme of things; that his 
only sphere of usefulness lies in the 
smaller business, not placed with these 
new adventurers who are seeking a place 
in the sun by crowding out and over- 
throwing those who have a legitimate 
right to be there. 

In this attitude they forget that in 
attempting to buy insurance direct on a 
wholesale basis they are asking the com- 
panies to violate state laws and insist 
on receiving favoritism over the smaller 
merchant or manufacturer. It is unde- 
niably true that the insurance business 
must mould itself to fit modern busi- 
ness needs, but in doine it must 
guard against this new method of violat- 
ing the fundamental principles of insur- 
ance, disregarding the wise and whole- 
some laws surrounding it, and over- 
throwing a method in operation for a 
hundred years, which has brought the 
business to the magnificent heights it 
occupies today. 


so 


Calls on Big Companies to Uphold 
Agency System 

I call upon the management of the 
Home, the America Fore Group, the 
Hartford Fire, the Royal - Liverpool 
Group and the Insurance Co. of North 
America—the big five in the fire insur- 
ance business—not to take a walk in 
this campaign; not to walk out on the 
American Agency System. If these 
great leaders could see their way clear, 
emphatically, definitely and finally to 
place their stamp of disapproval upon 
this wholesale and direct production the- 
ory, it could be eliminated overnight; 
and if this big five could be joined by 
a like number and in like position in 
the casualty business, it would mean the 


Record Number of Companies 
Set Up Headquarters for 


Agents at Convention 


Pittsburgh, Sept. 30—Nearly seventy- 
five insurance groups and individual com- 
panies have headquarters at the William 
Penn Hotel, This is probably a new 
high record of official company repre- 
sentation at a National Association con- 
vention. 

Following are the names of the com- 
panies having headquarters for their 
agents: America Fore Group, Home 
fleet, Royal-Liverpool, Crum & Forster, 
Corroon and Reynolds, North British 
and Mercantile, North America Group, 
National Union Fire, National Surety, 
New York Underwriters, Aetna Life 
group, Aetna Fire, Agricultural, Amer- 
ican Automobile, American Bonding, 
American Casualty, American of Newark, 
Loyalty Group, American Reserve, Am- 
erican Surety, Atlas- Boston. 

Camden Fire, Commercial Union 
group, Caledonian, Chubb and Son, Cen- 
tral Fire, Central States Fire, Glens 
Falls, Continental Casualty, Employers, 
Eureka Casualty, Excelsior, Firemen’s 
Fund, Fire Association, Globe and Rut- 
gers, Employers Reinsurance, Great 
American, Hartford Fire, Insurance Co. 
of State of Pa. 

London Assurance, London and Lanca- 
shire, Meserole group, Millers National, 
Maryland Casualty, New Amsterdam 
Casualty, Massachusetts Bonding, Nor- 
wich Union, Pacific National Fire, Pearl- 
American group, Phoenix of Hartford, 
Phoenix of London, Royal Exchange. 

Seaboard Surety, St. Paul Fire and 
Marine, Springfield Fire, Standard Acci- 
dent, United States Casualty, United 
States Fidelity and Guaranty, Zurich 
group, Yorkshire and the Traveiers Fire. 
United States Aviation Underwriters and 
\ero Underwriters are also represented 
here. 


Praise Convention Committee 

Numerous complimentary remarks were 
expressed by agents here with regard to 
the handling of the many convention de- 
tails by the Pittsburgh agents. James 
W. Henry is head of the convention 
committee and serving with him on the 
general committee are Ralph H. Alex- 
ander, Charles C. Kohne, H. E. McKel- 
vey, Wallace M. Reid and W. Ray 
Thomas. A. Blumenthal is treasurer. 

Chairman of various committees are 
as follows: publicity, Chas. A. Reid; reg- 
istration, Henry S. Bepler; hotel, C. V. 
Watkins; program, Ralph H. Alexander; 
transportation, W. L. Anthony; recep- 
tion, H. C. Fry, Jr.; golf, J. B. Rose, 
and ladies entertainment, Mrs. James W. 
Henry, with Mrs. Kennth H. Bair as 
honorary chairman. 


New Jersey Gets Sparlin Cup 


Pittsburgh, Oct. 2—The New Jersey 
Association of Underwriters was today 
awarded the Sparlin Cup, going to the 
state body “which has rendered the most 
outstanding service to the American 
Agency System during the fiscal year.” 
The New Jersey association won the 
award because of its excellent handling 
of fire insurance on state controlled prop- 
erties and because of its large gain in 
emembership in the last year. Ezra M. 
Sparlin, Rochester, N. Y., last year do- 
nated this cup to be awarded annually. 


DELEGATES FROM BROOKLYN 
William F. Stanz and W. F. Ittner are 
representing Brooklyn at the convention. 





beginning of a glorious future, trium- 
phantly moving into the next forty years 
with the absolute certainty that the in- 
surance highway will be cleared of all 
obstacles. 

Thus would be provided an open road 
to reach objectives in the distance, as 
far in advance of the position we occupy 
today, as is our present situation, over 
that of forty years ago. 
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Limited Edition 





“RETROSPECTIVE RATING 
from the 


EMPLOYER’S VIEWPOINT” 
+ 


N UNDERSTANDABLE analysis of 

the Retrospective Plan, by John R. 
Blades, Insurance Adviser. Answers every 
important question about the plan, fully 
and impartially, and gives premium and 
loss factor tables. The only complete 
and non-technical explanation of the plan 
available. 


Just the Thing to Give Your 
Clients, Prospects and Solicitors 


Limited supply available at the following 
prices: Single copy $1. Ten to twenty-five 
copies 75 cents each. Twenty-six copies 
or more 50 cents each. 


RISK RESEARCH INSTITUTE, 


Incorporated 


Publishers 
30 Church St., New York, N. Y. 


Risk Research Institute, 
30 Church St., N. Y. C. 


a copies “Retrospective Rating 
from the Employer’s Viewpoint” to 


Name 


to cover. 


Fifty Companies Represented; 
Only A Few Have Exhibits 


Although over fifty different groups 
and companies not in groups were repre- 
sented at the convention in Pittsburgh 
this week only a handfull of companies 
had exhibits at the Hotel William Penn. 
These were located on the seventeenth 
floor where all convention activities cen- 
tered. Exhibits were displayed by the 
following: 

Actna Life group. 

Camden Fire, with Clark W. Smithe- 
man, production manager in charge. 

Fidelity & Guaranty Co., under direc- 
tion of A. C. Supplee, general manager 
at Pittsburgh. 

American Surety and N. Y. Casualty, 
W. H. Riley, district supervisor, and 
4. A. Rohrich, manager of the Pitts- 
burgh branch, were in charge. 

The National Bureau of Casualty & 
Surety Underwriters exhibited its safety 
clinic featuring new literature for schools 
and public distribution on safe automo- 
bile driving. Harold F. Hammond, traf- 
fic engineer, had direction of the exhibit. 


Confers on Institute Courses 

Edward R. Hardy, nationally known 
secretary of the Insurance Institute of 
America, Inc., was in Pittsburgh Monday 


conferring with a number of leading 
agents at the William Penn Hotel in 
connection with the correspondence 


courses of the Institute and regular class 
work carried on in various cities of the 
country. Each agent registering for the 
convention received a four-page leaflet 
outlining briefly the facilities of the In- 
stitute. James W. Henry, Pittsburgh, 
president of the Pennsylvania Associa 
tion of Insurance Agents and general 
chairman of the’ National Association 
Pittsburgh convention committee, is a 
trustee of the Institute and active in pro- 
moting insurance educational work. 
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How Local Boards Handle Political 
Business Told At Group Conference 


Some Boards Keep Commissions To Cover Expenses, Others 


Distribute Surplus Among Membership; 


New Jersey’s Experience 


Ideas on several subjects were ex- 
changed by agents who attended the 
local board group conference Tuesday 


afternoon for producers in communities 
with a population not in excess of 
50,000. Alan V. Livingston, Englewood, 
N. J., presided. 

The topic on which interest seemed to 
center most was that of local boards 
handling the insurance of state, county 
and municipa! property. Following dis- 
cussion a motion was introduced by 
Harry L. Godshall, Atlantic City, and 
passed that it was the sense of the meet- 
ing that political business could be han- 
dled successfully by a local board and 
that it was apparently valuable for a 
local board to solicit this type of insur- 
ance. One talking point of local boards 
in securing this business -is to show the 
government official charged with placing 
insurance that successful agents pay 
large amounts in taxes of various sorts 
and so are entitled to consideration when 
the insurance is distributed, 

A question was asked concerning the 
distribution of commissions obtained by 
local boards from political business. 
Practices differ with regard to this. Some 
boards divide up the commissions among 
their members. Others use this income 
to pay local board operating expenses, 
with the surplus declared as dividends 
to agents. A number of boards expend 
these commissions on cooperative adver- 
tising in local newspapers. 

E. Stanley Stults, Hightstown, N. J., 
outlined what the New Jersey Associa- 
tion of Underwriters is doing with the 
insurance it receives from the New Jer- 
sey Department of Banking & Insurance 
on distress property now under control 
of the Department. The state associa- 
tion sold Commissioner Withers the idea 
that only qualified and ethical agents 
were eutitled to handle such business 
and the New Jersey Association prided 
itself on the quality of its membership. 
Since the New Jersey Association was 
given the handling of this business there 
have been no complaints as to service 
rendered Mr. Stults said. About $110,000 
in premiums has been written so far 
this year. 

Another subject discussed was whether 
a local board should maintain a credit 
bureau if conditions called for such. 
Herbert J. Faunce, Atlantic City, presi- 
dent of the New Jersey Association, said 
the Atlantic City local board was formed 
some years ago because too many as- 
sureds were obtaining protection with- 
out paying premiums, just going from 
one agent to another when their policies 
were cancelled. When the board was 
formed the agents pledged themselves 
not to write business which had been 
cancelled for non-payment of premiums. 
This united movement quickly crippled 
- free insurance racket, Mr. Faunce 
said. 


Limitation of Agencies 


_With respect to the limitation of agen- 
cies another New Jersey agent, Harry L. 
Godshall, Atlantic City, spoke. He said 
his city is giving serious attention at 
present to insisting upon adherence by 
fire companies to the local board rule 
that each fire company can appoint only 
two agents in Atlantic City, and under- 
writers’ annexes cannot be counted as 
companies. He told of a conterence held 
in Pittsburgh this week with the officers 
of a group of companies at which the 
agents declared that they would return 
the supplies of that group’s companies 
unless existing multiple agencies were 
withdrawn. This same group was warned 
sometime ago and did partially clean 


ALAN V. LIVINGSTON 


house but not as completely as the 
agents desired. 

It was the feeling of the meeting that 
strong local boards can make and en- 
force rules on limitation of agencies. 

Fred J. Lewis, Milwaukee, addressed 
the group session on the matter of local 





boards carrying out the recommenda- 
tions of the National Association confer- 
ence committee in its production branch 
office report, submitted this week to the 


convention. The report states that if 
parity of production costs is to be 
achieved local boards must cooperate 
with companies which show a readiness 
to limit their production branch office 
expenses. 

Among the 200 or more agents attend- 
ing the group conference were six past- 
presidents of the New Jersey Association 
and the present head, Mr. Faunce, The 
former presidents were E. M. Schmults, 
Frederick Hickman, Wm. G. Hurtzig, 
and Messrs. Godshall, Livingston and 
Stults. Also two former presidents of 
the Hudson County board were there, 
Mrs. Christine Nolan and William F. 
Turner, 


Asks More Unity in Efforts 


Toward Prevention of Fire 


Homer H. Lipps, Lewiston, Idaho, 
chairman of the fire prevention commit- 
tee, recommended in his report the ap- 
pointment of a special committee to in- 
vestigate the possibilities of coordinating 
work on fire prevention now being car- 
ried on throughout the country by a 
number of organizations. The committee 
believes that such a movement would be 
in the interest of economy and unified 
action. 





“It is our opinion,” said the report,” 


“that if a reasonable appropriation were 
made by the National Association and a 
secretary employed, a fire prevention 
program coordinating the efforts of the 
many different organizations now spon- 
soring such a program could be initiated 
and the results would be far better than 
the aggregate results obtained by the 
many different organizations now spon- 
soring this work.” 

If the National Association appoints a 
committee Mr, Lipps asked that it re- 
port its findings to the executive com- 
mittee. 
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Tuomas B. Boss, President 





REINSURANCE 


We offer direct writing fire insurance Com- 
banies sound protection and competent service. 


AMERICAN RESERVE 
INSURANCE COMPANY 


. 


Capital $1,000,000.00 


E. L. MULVEHILL, Vice-President 


the gross line 








New York City 


RICHARD H. Lona, Secretary 


H. E. Becker, Treasurer 























Get-Together Dinner Has 
Big Turn Out of Officers; 
Greet Bryant, A Founde; 


_ Pittsburgh, Sept. 29.—A hearty recep- 
tion was accorded tonight by the more 
than 1,500 persons attending the get. 
together banquet of the National Aggo. 
ciation convention in the grand ball room 
of the Hotel William Penn to John 4 
Bryant of Kansas City, one of the tywo 
founders of the association still living 
The other eighteen have passed on since 
September 30, 1896, the day the organ- 
ization was launched at Chicago. Mr 
Bryant, who has been retired from jn. 
surance for some years, responded brief. 
ly to the cordial welcome. George PD, 
Markham of St, Louis, the other living 
charter member, was tonight enroute to 
Pittsburgh but not scheduled to arrive 
until a late hour. He is past-president 
of the National Association and is still jn 
business, heading one of the big insur- 
ance offices of St. Louis. 

Eleven past-presidents of the Associa. 
tion sat tonight on the dais with mem- 
bers of the organization’s present ad- 
ministration. They were A. W. Neale, 
Cleveland; C. F. Hildreth, Buffalo. 
E. M, Allen, New York City; Frank R. 
Bell, Charleston, W. Va.; W. Eugene 


Harrington, Atlanta; R. P. DeVan, 
Charleston, W. Va.; Clyde B. Smith, 
Lansing, Mich.; William B. Calhoun, 


Milwaukee; Charles L. Gandy, Birming- 
ham, Ala.; Allan I. Wolff, Chicago, and 
Edwin J. Cole, Fall River, Mass. 
Others at the head table included of- 
ficers and executive members committee 
of the National Association; Insurance 
Commissioners Owen B. Hunt of Penn- 
sylvania and Ernest Palmer of Illinois, 
Deputy Commissioner E. S. Joseph of 
Pennsylvania and Julian Lucas of New 
York City, president of the National As. 
sociation of Insurance Brokers. Com- 
missioner Hunt was the only speaker and 
his remarks are reviewed elsewhere. 
Greetings were extended to the agents 
by James W. Henry, retiring president 
of the Pennsylvania Association of In- 
surance Agents; Charles C. Kohne, pres- 
ident of the Fire Insurance Agents As- 
sociation of Pittsburgh, and by Ralph H. 
Alexander, president of the Insurance 
Club of Pittsburgh. Charles F. Liscomb, 
Duluth, Minn., member of the National 
Association executive committee, re- 
sponded on behalf of the Association. 





National Ass’n Finances in 
Fine Condition Report Shows 


The report of the finance committee, 
Frank T, Priest, chairman, was present- 
ed at the joint meeting of the national 
council and state officers Tuesday morn- 
ing. Unpaid current state balance at the 
end of the fiscal year, August 31, was a 
negligible amount, notwithstanding the 
fact that the total regular allocation for 
the last year was $6,522 more than the 
year before. While total receipts for the 
last year were $1,485 more than the year 
before, total expenditures were $6,092 
more than the preceding year. This re- 
sulted in a lowering of the balance re- 
maining on hand, in the two fiscal year 
operations, from $7,916 in 1935 to $3,308 
in 1936. 

Financial expenditures of the National 
Association for the past fiscal year, not- 
withstanding its increased activities, have 
been substantially less than provided in 
the budget. This has been due to the 
careful administration of the funds. 

The budget of operating expenses for 
the fiscal year beginning September |, 
1936, amounts to $84,149, an increase of 
only $299 over the budget last year. This 
has been done “only by providing for 
rigid economy in the necessary operating 
costs of the association.” 

The allocation for the new fiscal yeaf 
beginning September 1, has been based 
upon a charge of 50 cents per month pet 
member, or $6 a year for the number of 
members carried on the rolls of the Na- 
tional Association for the last fiscal year. 
Because of an increased membership this 
will produce a total allocation of $4,1 
more than the preceding year. 
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Retrospective Rating Plan Left zo State Asss’ns 
After Much Pro and Con Discussion 


Pittsburgh, Pa. Sept. 30.— After 
lengthy consideration of the retrospec- 
tive rating plan for workmen’s com- 
pensation insurance the convention this 
morning approved a motion to leave 
agents’ expressions of approval or dis- 
approval of this plan to each state as- 
sociation at its next annual convention. 
This motion was offered by Clyde B. 
Smith, Lansing, Mich., after the con- 
vention had sought for nearly an hour 
to find some means of putting itself on 
record on the subject. Apparently the 
majority of agents here favor trying 
this proposed plan for holding and re- 
gaining large compensation risks but 
there is, nevertheless, a group strongly 
opposed to retrospective rating, 

A showdown by a vote of the conven- 
tion delegates was ruled out because 
the Atlanta mid-year meeting had re- 
solved that expressions of sentiment for 
or against the plan were to be secured 
by action of the governing bodies of 
each state association. This referen- 
dum did reveal a majority of the states 
favorable to giving the plan a trial as 
told to the convention by W. Owen 
Wilson, chairman, executive committee, 
in his formal report published elsewhere 
in this :ssue. As the states were given 
the opportunity to decide individually 
on retrospective rating the sole decision 
rests with them and not the National 
Association, Secretary Bennett said just 
before a vote on the rementioned mo- 
tion was taken. 

Vigorous Opposition to Plan 

When Mr. Wilson concluded reading 
his report expressions of opinion on the 
plan were invited from the floor. Ter- 
rell Woosley of Louisiana rose to de- 
clare himself against the plan. His rea- 
son was invasion of the agent’s commis- 
sion. Compensation risks take much 
time to service, he said, and agents 
should not be called upon to make fur- 
ther sacrifices in their income. H. 
Thompson Stock, Detroit, also spoke in 
opposition, asking that the companies 
prepare a revised experience rating plan. 
George W. Carter, Detroit, another 
vigorous opponent to_ retrospective 
rating, told why he is against it. He 
contends the plan gives an assured a 
credit twice if his loss record is favor- 
able and that the reverse is true if the 
experience calls for a premium in ex- 
cess of the standard rate. “In five years 
this plan will produce such an off-bal- 
ance we won’t know where to start to 
correct it,” he said. He, too, believes 
a revised experience rating plan is pref- 
erable. 


Harrington-Carter Tilt 


W. Eugene Harrington, Atlanta, was 
then asked to speak on the retrospec- 
tive plan. Without definitely stating his 
support for it he said he believed Mr. 
Carter’s opposition was based upon a 
misunderstanding of certain technical 
terms of the plan, to which Mr. Carter 
replied that if that were true then sev- 
eral company executives do not fully 
understand the workings of the plan 
for he derived much of his information 
from company men. Mr. Harrington 
feels the retrospective plan does reflect 
the current year’s loss experience bet- 
ter than any other rating scheme so far 
devised. 

The suggestion to include the data of 
the first nine months of a current policy 
year so as to bring rating up to date 
under the plan which Mr. Carter would 
like formulated was held as not prac- 
tical by Mr. Harrington, The latter 


GEORGE W. 
Vigorous Opponent of Plan 


CARTER 


cited the difficulty of getting accurate 
payroll and loss data quickly after nine 
months in order to establish the year’s 
rate by the close of the twelve months. 
The rate, therefore, would not be ac- 
curate, Mr. Harrington argued, and any 
system not based on facts should not 
be employed. The retrospective rating 
plan is not a cure-all, he continued, but 
a step to preserve the larger compensa- 
tion lines for the agency forces. This 
plan, he said, is going to have the ac- 
tive opposition of assessment carriers in 
every state, and this, they fear, in it- 
self is one of the best recommenda- 
tions for approval of the plan. 
Wm. Leslie’s Slant 

William Leslie, associate general man- 
ager, National Bureau of Casualty & 
Surety Underwriters, then explained the 
fundamentals of the plan. He is con- 





Blank & Stoller 
W. EUGENE HARRINGTON 
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vinced that this option to assureds to 
become partial self-insurers is of ad- 
vantage to them and to the carriers. 
“We have got to move forward in the 
writing of compensation business or 
soon cease handling it,” he warned. 
“This is an attempt to try something 
which if not successful may lead us 
into a right solution.” 

Clyde Smith, after stating his per- 
sonal opposition to retrospective rating, 
moved to put the convention on record 
as opposed to the plan. However, when 
reference by the chair to the action 
taken at Atlanta showed a vote on the 
motion might nullify the affirmative 
vote already recorded by the State As- 
sociations’ officers this year, Mr. Smith 
withdrew his motion and_ substituted 
therefor the motion which the conven- 
tion did pass with opposition. 


Retrospective Rating Plan Put Before 
Meeting for Vote By W. Owen Wilson 


Predominance of Ballot Votes in State Association Poll 
Favored Adoption of Plan But Many Unfavorable; 
Convention Attitude Desired 


The retrospective rating plan, pro- 
posed by the stock casualty companies 
for workmen’s compensation risks of $5,- 
000 premium or over, one of the most 


widely discussed developments of the 
past six months, which precipitated ma- 
jority and minority reports and a state- 
by-state vote in the mid-year meeting 
of the National Association, aroused the 
mutual carriers to advocate a supple- 
mentary rating plan of their own, and 
forced Clarence W. Hobbs, commission- 
ers’ representative in the National 
Council, to break two deadlocks, was 
put squarely before the convention for 
action on Wednesday by W. Owen Wil- 
son of Richmond, chairman of the exec- 
utive committee. 

Fully cognizant of the fact that a sub- 
stantial number of unfavorable votes 


were cast by state associations despite 
a preponderance in favor of the asso- 
ciation’s majority report approving ret- 
rospective rating “in principle,” Mr. Wil- 
son said the conclusion was reached that 
the only fair thing to do would be to 
submit the result of the state-by-state 
ballot to the Pittsburgh annual conven- 
tion, Thus, the position of the Na- 
tional Association on the proposal would 
be ascertained. 


Wide Variance of Opinion 


The speaker indicated wide variance of 
opinion in the results of the ballot. Of 
forty-four states casting votes, nineteen 
were unanimously in favor of the plan 
and eight unanimously opposed. Of sev- 
enteen states in which the voting was 
divided, the majority vote in ten was 
in favor of the plan, the majority in six 





was in opposition, and one state cast a 
tie vote. He further said: 

“One of the angles of this retrospec- 
tive rating theory that has come to our 
attention since the Atlanta meeting ap- 
pears in a letter sent out under date of 
May 5, 1936, by the automobile depart- 
ment of the National Bureau of Casualty 
& Surety Underwriters, stating that ef- 
fective May 11, approval was given in 
equity to a retrospective rating plan on 
public liability and property damage, 
applicable to fleet automobiles. The au- 
thorization quoted a minimum premium, 
a maximum premium, and a standard 
premium, subject to a total production 
cost of 17.5%, of which 10% is payable 
to the producer, on the minimum pre- 
mium only. It was the understanding 


.of a majority of our special compensa- 


tion committee at Atlanta that the ret- 
rospective rating plans for workmen’s 
compensation insurance would not be 
extended to other lines. 
“Parenthetically, it may be mentioned 
as a matter of information, that recently 
the attorney general of Texas has trans- 
mitted to the Insurance Board of that 
state an opinion holding that under the 
Texas uniform policy law, the retrospec- 


tive rating plan would be illegal there. 
xk * 


First Adopted in Massachusetts 


“The retrospective plan was first 
adopted in Massachusetts and the stock 
company members of the National Coun- 
cil inaugurated it in eight non-regulated 
states as of September 1. They are 
seeking to establish it in the twenty- 
two regulated states over which the 
Council has jurisdiction, concurrently 
with the next revision in rates, and in 
any event, not later than January 1, 
1937. In this undertaking, they are ask- 
ing the assistance of the state associa- 
tions. 

“Apparently, there is nothing to justify 
any hope that the views of the two 
classes of carriers will be harmonized. 
Judge Hobbs put his finger on the in- 
compatibility between them when he 
said: 

Were there a chance of the parties coming to 
an agreement, there might be a warrant for 
requesting the regional committees to defer 
action. But the critical point in all probability 
lies, not in the respective technical merits of 


the two plans, but in the graduation of expense 
involved in the retrospective rating plan. 


Two Bright Spots 

“As we see it, there are to date two 
bright spots in the otherwise cloudy com- 
pensation sky. The first is that all of 
the proposals in connection with it are 
based on experience rating. That fact 
indicates that on this fundamental, at 
least, there is unanimity of opinion. 

“The other is that stock companies, 
mutual companies, agents—everybody in- 
terested in the subject—is trying to 
reach the same objective—decrease in 
accident frequency, a reasonable hope 
of profit and consequent expansion of 
the companies’ willingness and ability to 
write this compensation business which 
the industrialist is required by law to 
carry. 

As the mutuals said in the release of 
their supplementary rating program: 

The mutual companies believe that there can- 
not possibly be any competitive consideration 
in the development of any program designed to 
further accident prevention and safety measures, 
for all companies regardless of type are inter- 
ested in reducing accidents. 

“So say we all. Let us not lose sight 
of the dominant purpose which should 
guide the association—reduction of in- 
dustrial accidents.” 
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Progress Made With Companies 
On Limiting Branch Office Expenses 


Conference Committee Calls on Agents Through Local Board 
Action to Support Companies Cooperating in 
Parity of Cost Movement 


Considerable, although not complete, 
progress has been made with fire and 
casualty insurance companies toward the 
goal of bringing about parity of operat- 
ing costs of production branch offices 
with commissions paid local agents, Ken- 
neth H. Bair, president of the National 
Association, reported this week to the 
convention in his capacity as chairman 
of the conference committee. Associated 
with him in this work of eliminating the 
competitive advantages many company 
production branch offices have enjoyed 
are the following agents: W. Owen Wil- 
son, Eugene Battles, W. E. Harrington 
and Allan I. Wolff. 

The committee, in its report, called 
upon agents through their local boards 
to take the action required of them to 
protect companies which cooperate with 
producers in limiting branch office ex- 
penses. While many fire and casualty 
companies have expressed a willingness 
to accede to the agents’ wishes, they fear 
competition from non-board companies. 
The National Association answers this 
objection by saying that if the agents 
refuse to do business with companies 
having branch offices spending more than 
agency commissions for acquisition of 
business then such companies are likely 
to mend their ways. The report of the 
conference committee, in large part, fol- 
lows: 

Immediately following the Atlanta 
mid-year meeting in April the members 
of the conference committee were sum- 
moned to New York and on April 29 
entered into negotiations with represen- 
tatives of the Acquisition Cost Confer- 
ences for Casualty and for Surety In- 
surance. Your executive committee held 
a mandate from the 1935 annual conven- 
tion at Rochester to proceed with the 
program there recommended by the 
branch office committee to bring about 
parity of operating costs. However, in 
view of the fact that a conference had 
been requested. it believed it to be in 
the interests of all parties concerned to 
defer any drastic action which would 
have precluded a harmonious adjudica- 
tion of this problem. 

One point developed at this confer- 
ence, as well as at the later one with 
the fire companies, which we believe 
should be stressed. A number of the 
company representatives apparently con- 
sidered that we were opposing the cost 
of strictly company home office func- 
tions which some branch offices perform. 
That is distinctly a misconception of our 
purpose, because it is only the produc- 
tion expense feature of branch offices 
that concerns us. 

Position Modified Over a Period 
of Years 

In the course of the years we have 
somewhat modified our position as to 
branch offices, and we believe that such 


modification is conducive to ultimate ac- 
complishment of our purposes. Some 
years ago the agency cry was for aboli- 
tion of branch offices. Then to differen- 
tiate between strictly service offices and 
those in competition with us we adopted 
the term “production” branch offices. 
The Rochester recommendation, ap- 
proved by the executive committee and 
adopted by the convention as an operat- 
ing platform of the National Association, 
called not for abolishment of branch of- 
fices, but for parity of operating costs 
in the production of business. 

We have yet to see any man, be he 
agent or company official, who questions 
the fairness of expense limitation of fire 
insurance production branch offices and 
home office counters to the scale of 
local agency commissions in the city 
where the branch office is located; and 
the provision that in the casualty and 
surety business, production branch of- 
fice expense shall be limited to the pre- 
vailing scale of general agency commis- 
sion in the several lines. That would 
bring about true parity of operating 
costs; would enable you, in your agency 
to pay your sub-agents or solicitors, ex- 
actly the same commission that the 
branch office can pay and equalize com- 
petitive conditions. 

Progress with Casualty Interests 

We found the casualty representatives 
agreeable to the reasoning that strictly 
production costs in branch offices and 
home office counters should not exceed 
general agency commissions. They were 
frank to say they would like to see the 
situation cleared up, but so far had not 
been able to devise a suitable plan. They 
did point out that since approximately 
a year ago, when the Casualty Acquisi- 
tion Cost Conference put into effect a 
ruling eliminating clerical assistance to 
office agents appointed after that date, 
the distressing situation is greatly im- 
proved, and that no additional casualty 
branch offices are known to have fur- 
nished free clerical aid to office agents. 
Further, they stated that the former 
practice of naming office agents as re- 
gional agents in order to increase their 
commission allowance had been ruled 
against some years ago. They were frank 
to say that many things are yet to be 
cleared up in the surety business. 

At the conclusion of this conference 
there was apparent accord on the broad 
principle that whether a company elects 
to produce its business through general 
agents or its own branch offices, the true 
production cost should not vary materi- 
ally; and. further, that neither method 
of operation should of itself afford an 
advantage nor create a disadvantage. It 
was further recognized that there may 
be and possiblv are differing conditions 
arising throughout the country, there- 
fore any attempted national regulation 


would need to be subject to local modi- 
fication, if and when local conditions re- 
quire. 

While no final agreement was reached 
in this conference, it was understood 
that the company conferees would con- 
sider ways and means of cooperating 
with the agents in an attempt to reach 
the desired objective. We received the 
further distinct impression that consid- 
erable progress, if not complete success, 
might reasonably be expected from a 
program which would encourage the 
formation of properly constituted local 
boards where such do not now exist; 


with the strengthening of existing local 


boards, where necessary. 
Restrictions in Payments to Producers 

We further insisted that through this 
means and through company agreement, 
payment of commissions to solicitors, of- 
fice agents and producers of all kinds, 
operating for either branch offices or 
general agents, should be restricted to 
the prevailing brokerage; and that the 
furnishing to them of office space, tele- 
phone, telegraphic and clerical services, 
and all other like expenses, either be 
eliminated from branch offices or recon- 
ciled with the local corresponding ex- 
penses allowed to general agents. 

As another stabilizing step we insisted 
that the number of solicitors, local agents 
or office agents appointed by company 
branch offices or general agents should 
not exceed the number allowed by local 
board rules, thus equalizing all factors 
entering into production cost. 

In the discussion of this suggested pro- 
gram it was recognized that its adop- 
tion might properly require some means 
of determining whether a local board is 
properly organized and whether its rules 
are reasonable. Your committee believes 
that this question could best be handled 
by and through a joint committee of the 
Acquisition and Field Supervision Cost 
Conferences and the National Associa- 
tion. 

Consideration was also given to secur- 
ing the cooperation of non-affiliated com- 
panies to any program agreed upon. 
Your committee suggested that as a vol- 
untary obligation on the part of the 
National Association, it would undertake 
to do everything possible to secure this 
cooperation after a definite agreement 
is reached with the organization com- 
panies. 

Fire Companies Program 

Two days after that conference we met 
with a similar committee of the Insur- 
ance Executive Association, the members 
of which expressed a complete willing- 
ness to operate branch offices and home 
office counters in accordance with rea- 
sonable local board rules. Suggestion was 
made by a company spokesman that the 
following basis for branch offices be es- 
tablished: 

Payment of the same commission to 
brokers and non-policy writing agents. 
as adopted by local boards and approved 
by regional organizations having juris- 
diction; elimination of free office space, 
clerical help, telephone service and other 
overhead items. 

Obstacles to Overcome 

It will thus be seen that there is no 
evidence of cross purposes between com- 
panies and agents, but both conferences 
developed the following major obstacles: 

The inability or unwillingness of com- 


panies to segregate branch office ex. 
penses as to home office and production 
functions. 

The fear of competition from nop. 
board companies, although our confer. 
ence committee believed it was in posj- 
tion to shoulder that burden. 

The problem of setting up some joint 
committee for settlement of controyer. 
sies, with sufficient authority to make it 
effective, and at the same time, not in- 
terfere with what the companies believe 
to be their individual rights. 

In both conferences claims were made 
that branch office expense in many cases 
is lower than agency expense. This may 
be true in isolated cases, but certainly 
they are the exceptions which prove the 
rule that managerial salaries, plus agency 
commission and overhead expenses, must 
exceed agency commission alone, Not 
long ago Commissioner DeCelles of Mas- 
sachusetts cited a case before him where 
a general agent, on a 30% commission, 
with 9% operating cost, leaving net com. 
mission of 21%, was obliged to compete 
with the same company, through its 
branch office, which performs the same 
service, and pays brokers, who do not 
even write their policies, a net commis- 
sion of 30%. That instance may be re- 
garded as typical. 


Local Boards Expected to Do Their Part 


Now we come to the agency side of 
the picture. The Rochester recommenda- 
tion applied to our local boards as well 
as to the companies. We do not want to 
appear critical but we wonder how many 
of your local boards have complied with 
that portion of the recommendation you 
adopted as your working platform? In 
accordance with that recommendation 
our local board committee formulated a 
suitable by-law, and presented it to you 
in Atlanta. Under it, local board rules 
are to be amended to provide for equal- 
ity of production branch office operating 
costs with prevailing local agency and 
general agency commissions. 

It was there provided that local boards 
insert a clause in their constitution or 
by-law which sets forth the objects and 
purposes of such board, which clause 
should read as follows: “The protection 
of bona fide agents against operation by 
companies of unlimited expense produc- 
tion offices.” It further provided that 
local boards write into their by-laws a 
definition of a production branch office 
as follows: “ ‘Production office’ shall be 
construed to mean any office or depart- 
ment thereof operating by or in behalf 
of a company and which writes, handles, 
or in any manner services business for 
other than properly qualified voting 
members of this board.” 

The report then provided that every 
local board should write into its by-laws 
the following: 

“No member shall place or receive 
business, directly or indirectly, with or 
from any company which operates with- 
in board territory, a production office 
unless there is filed with the officers of 
this board in a form prescribed by this 
board, a statement certifying that the 
maximum expense of conducting such 
production office (exclusive of home of- 
fice service which it may provide) does 
not and will not excced an amount equal 
to the commission and/or other acquisi- 
tion expenses which said company pays 
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New Mortgage Clause Urged To Aid 
Agents On Auto Finance Business 


Formulation of a modern and broad- 
ened mortgage clause by the fire compa- 
nies that will enable agents satisfactorily 
to handle locally automobile finance busi- 
ness was suggested by the conference 
committee of the National Association in 
presenting to the convention its special 
report on insurance for financed auto- 
mobile business. If such a clause is adopt- 
ed and promulgated the first step toward 
securing for local agents a better share 
of auto finance business will have been 
taken. 

Such a proposal has already been made 
by the agents’ association to the com- 
panies belonging to the National Automo- 
bile Underwriters Association. While no 
definite progress has been made as yet 
in the direction of solving the admittedly 
difficult auto finance problem the com- 
mittee reported that it has at least ap- 
parently discouraged the adoption by the 
companies of a proposal which met with 
strong objection among agents. 

In reviewing developments of the last 
six months the conference committee, 
consisting of Kenneth H. Bair, president, 
chairman; Eugene Battles, W. Eugene 
Harrington, W. Owen Wilson, chairman 
of the executive committee, and Allan I. 
Wolff, reported as follows: 


Company Plan Frowned Upon 

At the Atlanta meeting our special 
committee theretofore investigating this 
subject presented an illuminating report 
on certain developments relating to this 
financed business, with recommendations 
for consideration ‘in connection there- 
with. Your conference committee be- 
lieves that the recommendations therein 
made to the executive committee are 
sound and constructive. At that meeting 
there was considered a report by a spe- 
cial committee of the National Automobile 
Underwriters Association concerning mi- 
nor finance accounts—ranging from 100 
to 100,000 automobiles. The report pro- 
vided for certain allowances to finance 
companies varying as to size of accounts, 
and provision was made for agency com- 
missions, where an account originated in 
an agency, ranging from 15 to 20%. 

This proposal by the Automobile Con- 
ference was thought by the executive 
committee in Atlanta not to be the an- 
swer to this vexing automobile insurance 
problem. The executive committee ex- 
pressed its belief that a proper solution 
along other lines can be found, and 
pledged the association’s continued ef- 
forts in this behalf. 

During the meeting of the executive 
committee prior to the opening of the 
Atlanta convention sessions, telegraphic 
requests were received from the com- 
pany organization asking for an imme- 
diate conference on the plan and sug- 
gesting that our association take no ac- 
tion prior to holding such conferences. 

On account of the existing emergency 
your conference committee immediately 
took up this work. On April 3 it met 
with representatives of the National Au- 
tomobile Underwriters Association in an 
all-day session in New York City. Dur- 
ing those. conferences our committee 
proposed as the basis for handling these 
minor financed accounts, among other 
things, the following: 


Agents’ Proposals to Companies 


That a satisfactory mortgage clause be 
adopted by the National Automobile Un- 
derwriters Association adaptable to indi- 
vidual policies, extending the same pro- 
tection to the mortgage or vendor as is 
now provided by a master policy; that 
some form of errors and omissions cover 
be provided; that all this business should 
be written through bona fide local 


agents; that the company members of 
the Automobile Conference should strict- 
ly observe the present conference agree- 
ment between the National Association 
and signatory companies not to appoint 
banks or financial institutions as agents 
for any purpose; that the agent writing 


any account shall pay an overriding com- 
mission on such cars as are financed be- 
yond the state of origin of the account, 
and that whatever plan is agreed upon 
should apply to all existing and subse- 
quent minor accounts. 

On the part of the company conferees 
various objections were raised to the 
above suggestions and argued pro and 
con at length. On our part we appre- 
ciated that the wide ramifications of the 
subject matter of the conference called 
for further and continued study on the 
part of all parties at interest. It seems 
to be a question which must be ap- 
proached from the trilateral angle of the 
finance companies, the insurance compa- 
nies and the agents. 

Objectionable Proposal Not Revived 

Your committee can only state at this 
time that the matter is being pursued 
with all diligence. The point we would 
stress here is that there has been no 
further indication that the original pro- 
posal, so vigorously objected to by the 
agents, will be revived. It must be re- 
corded to the credit of the company con- 
ferees that they at no time insisted that 
their report was the only answer to the 
question, but on the contrary adopted a 
most conciliatory attitude toward the 
whole problem with the direct statement 
that if any better plan can be found they 
were anxiously looking for it. 

Some agents believe that they have 

found the solution through independent 
financing such as inducing local banks 
to enter the finance business. In some 
localities results of this movement have 
found immediate favor, In other cases 
agents are unwilling to ask banks to go 
into the finance business lest the insur- 
ance business attached to it be found 
too enticing for the banks to resist in 
after years. 
_ We believe that a most desirable ob- 
jective has been accomplished in stop- 
ping the proposal formulated and ad- 
vanced by the Automobile Conference 
committee. However, that is a negative 
accomplishment. What now needs to be 
done is to find an answer to this per- 
plexing problem which will be fair to all 
concerned. To that task there must be 
directed intelligent and constructive 
study on the part of both companies and 
agents in the days to come. 

Parity of Operating Cost Essential 

It must be obvious to thinking men 
that in considering any large volume of 
insurance such as is under consideration 





here, any element in competition where- 
by one finance organization has an edge 
over another, or where one insurance 
company can function with an expense 
cost lower than a competitor by reason 
of doing a direct business wholly outside 
of the agency system, that situation pre- 
sents a troublesome factor in trying to 
arrive at any national solution of this 
problem. In other words, it seems ap- 
parent that thought must be given to a 
parity of operating cost all along the 
line in order to bring this financed auto- 
mobile insurance business to a solid ope- 
rating basis. 

It may be that the special committee 
of the National Automobile Underwrit- 
ers Association, in formulating the report 
above mentioned, had in mind an attempt 
to place all finance companies on a com- 
parable basis and thereby create what 
they call a servicing allowance. 

We respectfully suggest that the im- 
mediate task at hand, as a first step, is 
for the companies to provide a modern 
and broadened mortgage clause that will 
enable the agents satisfactorily to handle 
locally this large amount of financed 
automobile business. If such a clause is 
adopted and promulgated, we will have 
successfully cleared the first important 
hurdle and can then move on to the 
other material points hereinabove set 
down, In other words, unless we can get 
started on a reform program it is obvi- 
ous that we cannot make progress. Along 
with this should go an insistence on our 
part that this business shall be written 
through bona fide agents no matter what 
plan shall finally be adopted. 


Major Finance Accounts 


This report has been dealing only with 
the question of so-called minor finance 
accounts. As you all know, there are 
several major finance accounts in exist- 
ence which have been a source of much 
concern to the agency force for the very 
good reason that the agents have not 
been participants therein. Frequently the 
question of the overhead writing prin- 
ciple of the National Association has 
been invoked by some state associations 
or local boards, and an attempt made to 
have it applied to all automobile finance 
accounts. On the other hand, the compa- 
nies have been standing on a special rule 
of the Automobile Underwriters Asso- 
ciation which provides that a company 
may pay only a small overwriting com- 
mission and then to only one agent in a 
state. The difficulty heretofore has been 
to find such an agent so participating. 
This committee understands that your 
executive officers are giving considera- 
tion to this important question, have 
held some conferences concerning it and 
hope finally to make some progress tow- 
ard a fair and equitable solution. 
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Legislative Report Covers 
Bills Before Congress 


The legislative committee report, pre. 
pared by Chairman Payne H. Midyette 
of Florida, reviewed legislation affecting 
insurance which was before Congress 
during its last session and commended 
the Washington service office of the Na- 
tional Association for its excellent work 
in keeping the agents fully informed op 
Federal matters. Particular reference 
was made by Mr. Midyette to various 
government plans for crop insurance 
which are designed essentially for the 
financial protection of the farmer rather 
than as government competition to pri- 
vate insurance. In the absence of Mr 
Midyette the report was read by Wm, 
T. Reed, Jr., of the Washington office. 

“All bills before Congress are closely 
watched by our Washington office, so 
measures introduced which might be det- 
rimental to local agents will not be en- 
acted without suitable representations, 
Through Support of our association's 
membership, liason is possible with state 
delegates to enlighten them on the prin- 
ciples of sound insurance underwriting 
best designed to serve the public. When 
the occasion arises, we are able to move 
with expedition in combating forces in- 
imical to the American Agency System, 

“Through the close relationship which 
exists at various points in the Govern- 
ment service, it is possible to have per- 
sonal interest shown the individual prob- 
lems of our members. Advice is frequent- 
ly given on the application of Federal 
regulations without the ordinary delays 
experienced when such subjects are 
treated by official correspondence, 
“Unless local agents have had an occa- 
sion to utilize our Washington office they 
do not become fully aware of the advan- 
tages offered them. By constant vigil- 
ance to become early acquainted with 
any legislation or rules bearing upon in- 
surance, agents are offered a personal- 
ized service, whereby they may accu- 
rately determine the procedure which 
should be followed in handling bonds or 
insurance required by the Government.” 


Ass’n Has 12,852 Members; 
1,046 Net Gain in Year 


The membership committee reported 
that the National Association on August 
31 had a total of 12,852 agencies as mem- 
bers, a net gain of 1,046 since September 
1, 1935. This is a new high record for 
the organization. There was a gross gain 
during the twelve months of 2,590 mem- 
bers, but 1,544 members were dropped 
for one reason or another, bringing the 
net increase down to 1,046. Commenting 
on the results of the membership drive 
the committee report said: 

“Considering the fact that only six 

state associations ended the last fiscal 
year with a net loss of more than eight 
members, it is easy to understand why 
the objective of a net increase of 1,000 
was more than attained. New Jersey se- 
cured the largest net increase in mem- 
bership of any state association, 180. 
Oklahoma was only one step behind, as 
its net increase of 179 assures the Boom- 
er State of the runner-up position. Okla- 
homa, however, far surpasses any other 
eligible state in the matter of percentage 
of increase in membership, as a splendid 
record of 119% entitles that state to the 
award of the president’s membership cup 
at the close of this convention. 
_ “California, as usual, again heads the 
list in numerical strength, having record- 
ed a membership of 1,116 on August 31. 
New York has dislodged Ohio from sec- 
ond place, as the Empire State proudly 
boasts of a membership also in excess 
of 1,000; it is 1,002, to be exact. 

“During the last six months of the 
fiscal year more than twice as many new’ 
members, 1,740, were added than during 
the first six months, 850. During the lat- 
ter half of that same fiscal year, less 
than half as many members were re- 
moved and not reinstated, 472, as there 
were during the first half, 1,072. By such 
coordinated teamwork was it possible to 
change a net loss of 22 on March 1, 1936, 
to a net gain of 1,046 on August 31, 1936." 
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W. H. Stewart  F i¢hting Mood On 
Reduced Surety Bond Commissions 


W. Herbert Stewart of Stewart, Kea- 
tor, Kessberger & Lederer, Chicago, 
chairman of the surety committee of the 
association, spoke straight from the 
shoulder in nis address “Surety Bonds 
—Reduced Rates—Reduced Commis- 
sions” before the convention October 1. 
He was in a fighting mood as he told 
some of the ways the agent’s commission 
income has either been reduced or re- 
duction threatened. Because the only 
income an agent has from his business 
is the commission that he receives on 
business produced, Mr. Stewart said “it 
is necessary for each of us to take an 
interest in these matters.” He regarded 
it, furthermore, as absolutely essential 
that agents act in concert to defend 
themselves against the double peril of 
breach of their contracts, and the im- 
pairment of their income. 


Commission Cuts on Large Contract 
Bonds 


The speaker’s particular grievance was 
that when an established rate, such as 
on large government contract bonds, is 
reduced to meet an emergency, such re- 
duction should be shared proportionately 
between company and agent—each mak- 
ing some sacrifice. He related how the 
agents had been agreeable to a reduction 
in commission on public works contracts, 
especially rated by the Towner Rating 
Bureau, which “at its discretion, fixed 
a total production cost not to exceed 
124%4%, not more than three-fourths of 
which shall be the producer’s rate of 
commission.” 

This agreement, made at a notable 
conference with agents held by the ac- 
quisition cost conference several years 
ago, was to apply only to projects of 
$2,500,000 and over, let by the govern- 
ment up to December 31, 1933, with the 
distinct understanding that no precedent 
was created. But, said Mr. Stewart, 
since 1933’ the Towner Rating Bureau 
has continued to rate all large contract 
bonds covering contracts of $2,500,000 
and over, under the resolution hereto- 
fore cited with special acquisition com- 
mission without any further conference 
between the acquisition conference and 
any committee of this organization. 

The speaker declared that it was never 
the agents’ intention that the companies 
Should receive the same net premium 
at the special rates with special acqui- 
sition commission as they were receiv- 
ing at full manual rates with full acqui- 
sition commission and in many instances 
receive net premiums in excess of what 
they would have received at standard 
tates with full acquisition. The inten- 
tion, he explained, was that each (agent 
and company) would make some sacri- 
ice. It was also, no doubt, the inten- 
tion of the Federal government that 
each interest (agent and company) 
Should share this burden on some equit- 
able basis, 


Companies Bear No Part in Rate 
Reduction 


“Agents have generally been willing 
to contribute to any emergency on a 
basis of joint contribution whereby 
agents and companies would share a 
reduction in rate in the proportion that 
their respective allowances for acquisi- 
tion commission, and expense loading 
for home office (excluding taxes and 
claim expense) respectively, bear to the 
reduction in rate. 

“With this set-up the companies bear 
no part of the reduction in rate, but on 
the contrary the agents are assuming the 








White Sulphur Conference 

Speaking about the reduced. com- 
missions on large government con- 
tract bonds Mr. Stewart said that a 
conference on the subject between 
agents and surety company men had 
| been arranged for the White Sulphur 
casualty-surety gathering next week. 
He said: “If this -conference fails to 
settle this question, the next step, no 
doubt, is to take the matter up with 
the New York Insurance Department 
which has jurisdiction over the 
Towner Rating Bureau and is said 
to have jurisdiction over the Confer- 
ence on Acquisition Cost for Fidelity 
and Surety Business. Reference was 
made to this matter in the last exami- 
nation of the Towner Rating Bureau, 
with the suggestion of some change.” 











entire burden, which results in the 
agents contributing out of their com- 
mission the entire reduction in rate to 
the contractors and thus to the govern- 
ment agency, whether it be Federal, 
state or municipal. The companies are 
contributing nothing. 

“If both (agents and companies) bore 
their respective proportion of this reduc- 
tion, the agents would be entitled to re- 
ceive approximately 20% commission in- 
stead of the special commission of 121%4% 
as fixed by the resolution, and the com- 
panies would take only a very slight 
reduction in their net premium. As an 
example, take a $2,500,000 contract, spe- 
cial rate $12—premium $30,000 at special 
acquisition commission of 12!1%4%—the 
agent receives $3,750 and the company 
$26,250; standard rate $15—premium 
$37,500—the agent would receive at full 
acquisition commission $11,250 and the 
company $26,250. The company, there- 
fore, receives the same net premium 
in either event, but the agent contrib- 
utes out of his commission $7,500 and 
the company nothing toward the reduced 
rate. Applying the plan of both (agent 
and company) making their proportion- 
ate contribution as suggested, and leav- 


ing the rate at $12, the agent would con- 
tribute $5,250 and the company $2,250. 
This would be more than fair and equit- 
able to both interests.” 


Cites Company Indifference 

Mr. Stewart showed his displeasure 
over the indifferent attitude of the com- 
panies when the whole matter was re- 
opened in July, 1935. He said the agents 
were practically told then that there 
would be no conference on the com- 
mission subject; that the companies ap- 
parently did not care to discuss the 
matter. He added: , 

“No one will dispute that the function 
of the Towner Rating Bureau is to 
promulgate an adequate rate to cover 
the hazard involved as long as the rate 
is reasonable and high enough to cover 
losses and expenses. Surety rates, how- 
ever, are largely based on charges for 
service rendered plus an expectation of 
loss depending on the obligation to be 
performed, but in the final analysis the 
experience largely controls the rate. A 
reduction in the established rate to meet 
an emergency should, however, be shared 
proportionately between company and 
agent—each should make some sacrifice. 

“Neither the Towner Rating Bureau 
nor the companies, I believe, can pro- 
duce any figures that will show a loss 
ratio on bonds in this class written since 
1933 that would not justify the compa- 
nies in making the contribution that has 
been requested by the agents. 

“It must be remembered that these 
large contracts are usually let to the 
most responsible contractors with the 
chances of loss not as great as the 
bonds on less responsible contractors.” 

“Mine Run” Business 

“The conference indicates that the 
commission received by the agent is 
fair remuneration for the actual ser- 
vices rendered. This might be true if 
the agents only handled this large busi- 
ness, but agents are called upon to 
handle, as it might be termed, ‘the mine 
run’ of this business, and on a large part 
of it, the agent loses money, The com- 
mission he receives will not compensate 
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W. HERBERT STEWART 


him for the expense and service he must 

reader.” * * * 

Commission Cuts Due to State Fund 
Threat 

In the second part of Mr. Stewart's 
address he discussed first the increas- 
ing government competition in business 
and the reduction of agents’ commission 
due to threatened government or state 
funds, saying in part: 

“The question of rate probably more 
than anything else has led either the 
Federal government or the state to 
threaten to establish indemnity funds 
of some character to replace the fur- 
nishing of bonds by surety companies 
unless rates were reduced to a point 
where certain officials believed them rea- 
sonable for the hazard involved. 

“Where there is a demand for re- 
duction in rate by government or state 
with the threat of establishing an in- 
demnity fund, the rating organization 
should cooperate with the officials mak- 
ing the request and do everything in its 
power to justify the rate, and failing in 
this should make a reasonable reduction 
based on experience, so as to avoid the 
government or state entering our busi- 
ness. 

“In the granting of any reduction in 
rates, the loss of commission on the 
reduced rate is sufficient without put- 
ting any additional burden on the agent 
in reduced commission, except in unusual 
cases, such as the large contract bonds 
which topic has been fully covered, and 
then only when the company assumes 
a part of the burden.” 


Cites Actual Examples 


The speaker then called attention to 
a few attempts to organize government 
or state funds. 


(a) Several of the bureau or administration 
divisions of the Federal government have threat- 
ened to establish indemnity funds unless certain 
rates were reduced. In practically all of these 
requests, after considerable effort, rates have 
either been reduced or existing rates have been 
approved, 

(b) The bill introduced in Congress would 
have empowered the Secretary of the Treasury 
to secure a blanket bond covering all officials 
and employes of the government. his bill was 
designed to place the responsibility on the gov- 
ernment to pay the premiums on these bonds 
instead of the principals, thus establishing a 
uniform rate, and reduce duplication of bonds. 
It was offered as a substitute to the plans of 
several departments setting up indemnity funds 
in place of surety bonds. Agents would have 


(Coninued on Page 24) 
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1896 


40 YEARS AGO 

I was agent at St. Paul for the National Surety 
Company of Missouri, having started in the Surety 
business in 1891 as agent for the Missouri, Kansas & 
Texas Trust Company of Kansas City, which oper- 
ated a surety bond department, and which business 
was taken over by the National Surety Company of 
Missouri in 1893. The “pickings” were small, be- 
cause the public was then not corporate surety con- 
scious. It was a long, hard pull to popularize the 
business in the Northwestern territory, but, in 
course of time, slowly but surely, the business of my 
agency increased to more than $500,000. per annum 
in later years. The agency is still operating. 


39 YEARS AGO 
July, 1897, the National Surety Company of New 
York was organized to acquire the business of the 
National Surety Company of Missouri. 


37 YEARS AGO 
I organized Joyce & Co. of Illinois in 1899 (still 
operating) as General Agents for the National 
Surety Company and developed Illinois, Iowa and 
Wisconsin from Chicago, in addition to the territory 
Wm. B. Joyce & Co. controlled from St. Paul. We 
wrote nearly $1,000,000 annually in later years. 


31 YEARS AGO 
I created the “Position” form of bond, first for 
use with Fraternal orders. 


30 YEARS AGO 

Because the New York Company had gotten into 
financial difficulties I was invited to become its pres- 
ident. Its premium income in the previous year was 
around $880,000. Before I finished the hard arduous 
job of making the public corporate surety conscious, 
the premium of the National reached the large sum 
of more than $17,000,000. and the company became 
the largest, best known and most popular surety 
company in America. I ascribe its great develop- 
ment to having made it an “Agents’ Company.” 
Wherever possible I appointed officers who had ex- 
perience in the field. 








28 YEARS AGO 

When Theodore Roosevelt was President, and be- 
cause conditions in the Surety World were so 
chaotic, I induced the Federal Government to reg. 
ulate surety companies through the Treasury De- 
partment and I, personally, drew the first regulation 
which was the first act in stabilization of the busi- 
ness. I then delivered an unusual address to the 
Insurance Commissioners in convention at Wash- 
ington, D. C.—in effect demanded that the Commis- 
sioners make closer examination of, and regulate 
all Surety companies thoroughly. This caused sta- 
bilization of the business through the organization 
of the Surety Association of America and Towner 
Rating Bureau. The informed know the great suc- 
cess which followed for all surety companies. 


22 YEARS AGO 


I created a new form of Forged Instrument Bond, 
now commonly known as Forgery Bonds, which 
was the direct result of enormous losses caused to 
banking institutions because of forged bills of lading 
for cotton in the South. For years the National was 
the only company featuring the new form but, 
finally, all companies followed and I estimate 
4,000,000 forgery bonds have been sold. 


Later, because there were so few “prospects” for 
Fidelity Bonds compared with Fire and other pop- 
ular classes of Insurance, I created the Fraud Bond, 
so that practically every storekeeper in every line 
of business everywhere was a potential buyer. The 
National Surety for a long time was the only com- 
pany which wrote the business. Finally other com- 
panies followed suit. I estimate 5,000,000 of such 
Fraud Bonds have been sold to merchants in this 
country. 


21 YEARS AGO 


Because Lloyd’s of London were building up 4 
tremendous business in America with Banking In- 
stitutions and Stock Exchange firms, I caused legis- 
lation to be passed by the New York Legislature 
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and created a new Bankers and Brokers Blanket 

d be: Bond, without any aid from other surety companies, 

e 8 to be written by American companies. I, personally, 

reg. drew and the National only, wrote the first form of 

De- bond. Subsequently, after a long wait, other com- 
panies went into the field. 


ation 

busi- ; ‘ ; , 

> the I estimate premiums received by all companies 

Todi from these three new coverages, I created, aggregate 

oer from $250,000,000 to $300,000,000, and their profits 

whet are estimated at over $100,000,000. Now, all com- 

re panies are fighting for the business. 

During the last ten years, according to the rec- 

pee ords of the Insurance Department of the State of 
New York, surety companies received $154,195,289 
in premiums from Bankers and Brokers Blanket 
Bonds alone. At 15% producers received $23,129,000 
in commissions and over $30,000,000 for the period 

ond, the bonds have been written. 

hich 

d to I estimate that Producers of all kinds have 


ding received commissions in excess of $50,000,000 
we from Blanket, Fraud and Forgery Bonds. 


but, 
nate 
3 YEARS AGO 
’ 
. The old National suffered heavily because of ad- 
- vances made to certain mortgage companies whose 
line issues it guaranteed, plus enormous losses on ac- 


The count of bank depository bonds,—the climax being 
when the “Michigan bank holiday” was declared in 


een February, 1933, and because the company had de- 
~ pository bond exposure on most of all important 


this banks in Michigan, aggregating between $5,000,000. 
and $6,000,000. it was made the basis of the most de- 









ing the morale of many of our field associates. Our 
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premium income from new business and renewals 
almost stopped while heavy losses, judgments and 
expenses were piling up. 


Realizing the grave situation, and to save from a 
major disaster many thousand Agents, Home Office 
employes, and an estimated 300,000 policyholders, I 
decided upon a drastic step. I conceived the idea 
of creating a new company out of the “ashes” of the 
old National in a manner never before attempted. 


I inaugurated the new company as its first ranking 
officer, which was successful from the day I opened 
its doors. It has continued most successful up to 
this very day. Agents are the backbone of every 
company and the ones responsible for the success of 
the National Surety Corporation I am proud of. 


I became Chairman of the new board of directors 
and later, at my request, became Pacific Coast man- 
ager, and voluntarily resigned both positions, com- 
pletely severing myself from my life’s work, but / 
did not “run out” on my agents! 


12 MONTHS AGO 


My associates (Nasurco) made an offer for the 
National Surety Corporation stock. Acceptance 
was recommended by Superintendent of Insurance 
Louis H. Pink and the Insurance Board, but with 
conditions we reluctantly were unwilling to accept. 


Thank you one and all for your loyal support all 
these happy and hectic years! 


structive, devastating, wicked rumors actively and 
widely disseminated, nationwide, originating on 
William Street, New York City, which caused can- =! , 
ip a cellation of thousands of bonds from every part of P 
In- the country, necessitating return of enormous un- 
» S1S- earned premiums in cash, and temporarily destroy- 
ture 
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President K. H. Bair Reviews P rogress 


Kenneth H. Bair of Greensburg, Pa., 
president of the National Association, 
read the administration report, cover- 
ing events since the Atlanta mid-year 
meeting, Wednesday morning at the 
first general session of the convention. 
This report, signed also by Executive 
Committee Chairman W. Owen Wilson 
and Secretary-Counsel Walter H. Ben- 
nett, is not as lengthy as some reports 
of other years but touches briefly on 
numerous subjects considered by the ad- 
ministration, including such problems as 
branch offices, retrospective rating plan, 
bonding by stock surety companies of 
automobile clubs and term liability poli- 
cies. Many matters referred to in the 
administration report were presented to 
the convention at greater length by com- 
mittees of the National Association. Fol- 
lowing is the report of President Bair 
practically in full: 


The Atlanta convention was notable 
for a number of events. The action of 
President John R. Cooney of the Fire- 
men’s and the Girard Fire & Marine 
in pledging his companies’ acceptance 
of the conference agreement, and the 
enthusiastic lifting of the ban against 
these companies as in violation of prin- 
ciples, sounded a harmonious keynote 
to the entire proceedings. It was a 
heartening episode, healing an old breach 
of which everybody was long since tired. 

Another outstanding incident of that 
Atlanta meeting was in the introduc- 
tion of the new director of the Business 
Development Office, effected just prior to 
that time. This enterprise marks a new 
era in company-agency relationship, as 
the first distinctly joint undertaking of 
the National Association of Insurance 
Agents and the Insurance Executives 
Association. It was then in its forma- 
tive period, and only the basic princi- 
ples on which it proposed to operate 
could be told at that time. Now it is 
fairly launched and you will hear in the 
course of this convention a detailed ex- 
planation of how it will actually work 
in the interests of stock companies and 
agents. 


Three Major Commitments 


The Atlanta meeting, however, did not 
solve all of the problems there pre- 
sented, but ended uv with definite com- 
mitments to your officers on three major 
undertakings: production branch offices, 
financed automobile insurance and the 


retrospective rating plan for large risks 


on workmen’s compensation, Even be- 
fore the mid-year meeting was con- 
cluded, telegraphic arrangements for 
conferences on branch offices’ and 
financed automobile business had been 
arranged. 


The administration, in obedience to 
the motion at the Atlanta convention, 
immediately committed to the conference 
committee the work of carrying on ne- 
gotiations with company representatives 
on the troublesome question of insur- 
ance requirements on financed automo- 
bile business. That committee will pre- 
sent to this convention a review of its 
work in this behalf. 

You will remember that a year ago at 
our Rochester convention the special 
branch office committee presented an 
extensive and detailed report concern- 
ing the operation of these instrumen- 
talities. That report so impressed the 
Rochester convention that it authorized 
the executive committee to carry on fur- 
ther negotiations in an attempt to bring 
about a fair and equitable solution of 
this vexing problem. Subsequently the 
executive committee committed to the 
conference committee the work of car- 
rying on these further negotiations. That 
committee has diligently pursued the 
subject and will present its report to 
this convention. 

At Atlanta it was ordered that the 
administration refer the subject of the 
retrospective rating plan for workmen’s 
compensation insurance, as developed at 
that convention, to the state governing 
bodies for a plebiscite on the question 
of the adoption of the plan as recom- 
mended by the majority report of our 
special committee on workmen’s com- 
pensation insurance. The executive com- 
mittee will present to this convention 
the result of that action. 

There is another important committee 
whose work is not yet done, but if the 
vigorous pursuit of the chairman of the 
surety committee to bring about a show- 
down on this question of the bonding 
of governmental contracts continues, it 
soon will be. So important do we con- 
sider this work, so vital to the interests 
of all our members, that we have re- 
quested him to make not a formal com- 
mittee report, but an address on “Re- 
duced Rates—Reduced Commissions— 
Increased Net Premiums for Companies 
on Contract Bonds.” 


Other items of unfinished business 
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KENNETH H. BAIR 


from the Atlanta meeting are resolutions 
adopted by the territorial conferences. 
Three emanated from the Midwest terri- 
tory. The first one was in protest against 
the bonding by stock surety companies 
of automobile clubs representing or or- 
ganized as reciprocal exchanges, as well 
as mutual liability companies and recip- 
rocal exchanges, which are not qualified 
in states having financial responsibility 
laws, the bonding of which by stock 
companies permits them to meet the re- 
quirements of such laws. 

We have entered into negotiation in 
regard to this practice with the Surety 
Association of America and the Asso- 
sociation of Casualty & Surety Execu- 
tives, both of which have declined to 
take any action, on the ground that it 
might subject their company members 
to charges of being in restraint of trade 
under anti-trust laws. The executive 
committee and surety committee at this 
convention have for consideration the 
advisability of taking up the matter with 
the individual companies. It will be re- 
called that a number of the stock com- 
panies which were furnishing qualifying 
bonds in order that mutuals might be 
admitted to a given state, have with- 
drawn these facilities. 

We are not in sympathy with the in- 
action of the two organizations which 
are so fearful of charges of violation 
of the anti-trust laws. When they are 
joined together in their rating bureaus 
to establish standard rates, there seems 
small reason for their timidity in ap- 
proaching a subject such as this, in which 
admittedly they are lending aid to a type 
of insurance which is directly opposed 
to their own and their agents’ interests. 

Term Liability Policies 

Another resolution from that  terri- 
tory asserted that an additional credit 
should be allowed on term liability poli- 
cies where the full premium is paid in 
advance, over policies written on the 
50-30-20 basis. This question has been 
before former conventions and for some 
time your officers have negotiated with 
the National Bureau of Casualty & Sure- 
ty Underwriters in an effort to secure 
the additional credit in conformity with 
the practice recognized in burglary lines. 

Nobody questions that there should be 
an incentive to the assured to pay his 
premium in full, and that it is ridiculous 
to ask him to do without any financial 





of Year m Administration Report 


inducement, when he can just as well 
string his payments out over three years, 
But the company wheels seem to move 
slowly in this respect, and no change has 
been made, although the association wjlj 
continue to pursue the matter. 

We understand that the Superintend. 
ent of Insurance of the State of New 
York has presented to the National By. 
reau the question of a standardization 
of term discounts on various casualty 
policies, with a request that the Bureay 
attempt to bring about uniformity in this 
behalf. We further understand that the 
Bureau will probably reply to the Su- 
perintendent that it is not advisable to 
do this, submitting in support of such 
position that after due consideration, the 
companies believed it to be impractical, 

The third resolution, asking for re- 
moval from the automobile manual of 
the provision allowing for reduction in 
premium where the passenger hazard is 
eliminated, has just been brought to 
the attention of the executive commit- 
tee. We are in sympathy with the pur- 
pose of this resolution, and consider 
it basically sound. 

The motion passed in Atlanta by the 
Southern Agents Conference in protest 
against the appointment by surety com- 
panies of lawyers and court officials as 
attorneys-in-fact to execute bonds, has 
been referred to the surety committee, 
It developed at Atlanta that this prac- 
tice is more widespread and more dam- 
aging than had been appreciated for- 
merly. 

We respectfully submit that the law- 
yers, who are conducting so vigorous 
a campaign against unauthorized prac- 
tice of the law, should stay off the 
territory of businesses which members 
of the bar associations so cordially in- 
vite to keep out of their own biaili- 
wick. We recognize, however, that re- 
lief should come from the surety com- 
panies we represent, and that it should 
be forthcoming immediately. 

Joint Undertakings 


The work of the administration of the 
National Association with company man- 
agement during the past year has been 
more effective and of a wider range, 
perhaps, than in any year of its history. 
This may be because of the importance 
of the subjects considered. At any rate, 
we desire to record, in an appreciative 
way, the fact that notwithstanding con- 
crete and definite results may be of a 
limited nature, nevertheless the cooper- 
ative spirit of approach on the part of 
company executives and organizations 
has been manifest. We believe that 
therein lies a reasonable hope for a 
solution of the major problems still un- 
der consideration. 

State Associations 

The summer months have been largely 
devoted to attendance at meetings of 
the state associations, and your officers 
and members of the executive commit- 
tee have set up what we believe to. be 
a record in the matter of time and mile- 
age. We are happy to see the healthy 
growth of the majority of the state units. 
The quality of the membership at the 
present time is outstanding. It is read- 
ily apparent that the deadwood has been 
weeded out, and that in practically all 
cases, the membership is alert, enthusi- 
astic, and paid-up—this last qualification 
being no small attribute to the success- 
ful operation of a state association. | 

One year ago the executive commit- 
tee, in the interest of what is believ 
to be increased efficiency, delegated to 
one of its members, Sidney O. Smith, 

(Coninued on Page 24) 
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*UNITED STATES FIRE INSURANCE CO... 


Organized 1824 


*THE NORTH RIVER INSURANCE CO... 2,000,000 22,498,583.23 6,718,906.82 


Organized 1822 


SOUND STOCK COMPANY INDEMNITY 


Stock fire insurance as an institution has met every 
emergency and catastrophe which has vistted thts 
country. Stock fire insurance has been elastic enough to 
relieve the business interests of this country of every 
conceivable risk which changing conditions have de- 


veloped. We refer to War Risks, Strike and Root, 


Explosion, Hurricane and Earthquake. 


Stock fire 


insurance is a business stabilizer and shock absorber. 
Stock fire insurance wears well and serves well. 


STATEMENTS OF JUNE 30, 1936 


Capital Assets Liabilities 


*WESTCHESTER FIRE or ane 1,000,000 18,258,702.07 7,373, 166.90 

THE ALLEMANNIA re INS. “A. OF PITTSBURGH .....__ 1,200,000 5,325,806.04 | 691,686.43 
rganize 

*RICHMOND INSURANCE CO... silnpthnecrecisspeiauiccalaae aoa 1,000,000 4,675,418.68 1,341 ,284.95 
rganize 

WESTERN ASSURANCE CO... . bs IN es cisnsetecictanenttions 400,000**  4,276,298.72 | ,551,472.53 
ncorporate 

BRITISH AMERICA ASSURANCE CO., u. S. BRANCH ______. 200,000**  2,873,248.24 854,148.83 


Incorporated 1833 


SOUTHERN FIRE INSURANCE CO., DURHAM, at:... 200,000 | ,503,975.68 448,240.76 


Incorporated 1923 


* Company operates under Section 130-1-2 of the New York Insurance Law. 
** Statutory Deposit—New York Insurance Law. 


CRUM & FORSTER 


MANAGERS 
PACIFIC DEPT. SOUTHERN DEPT. ALLEGHENY DEPT. 
SAN FRANCISCO ATLANTA | PITTSBURGH 


_. .... $2,000,000 $31,388,432.08 $11,309,732.97 


Surplus to 
Policyholders 


$20,078,699. 1 | 
15,779,676.41 
10,885,535.17 
3,634,119.61 
3,334, 133.73 
2,724,826.19 
2,019,099.41 


| 055,734.92 


NEW YORK 


CAROLINAS DEPT. 
DURHAM, N. C. 
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Col. Hickman Sees Greatly Increased 
Interest In the Safety Movement 


Accident Prevention Chairman Reports on Constructive 
Activity of Past Year and Urges That Safety Be 


Made Permanent Objective of Association 


Much encouraged by the greatly in- 
creased public interest shown in the 
safety movement during the past year, 
Col. Frederick Hickman of Atlantic 
City, chairman of the accident preven- 
tion committee of the National Associa- 
tion, recommended to the convention in 
making his report on Thursday that the 
program adopted by his committee, based 
on that which had already been initiated 
by the National Safety Council through 
its local organizations, be continued and 
that safety be made a permanent ob- 
jective of the association. 

In introducing the subject Col. Hick- 
man emphasized that everywhere there 
is more concern that something must be 
done about motor vehicle accidents, and 
“it is most encouraging to note that 
something is being done about it.” He 
felt that “if we can continue to keep 
this excitement and interest directed 
into constructive safety measures, it will 
mark a new era in the safety move- 
ment.” 

He was impressed by the fact, how- 
ever, that there must be concern and 
definite interest before people will spend 
money to correct the hazardous condi- 
tions that cause accidents. “Safety is 
not simply a gesture of good will; it 
involves discipline and self-control and 
making the conditions for physical life 
safe everywhere,” he said. 

Significant Developments of 1935 

Col. Hickman then enumerated the 
most significant safety developments of 
the past year as follows: 

(1) The organization of state safety 
councils. When it is remembered that 
our industrial and community life is 
largely controlled by state laws, it can 
be seen that eventually all persons with- 
in a given state, interested in accident 
prevention, must first act together to 
accomplish big objectives, and then the 
experience and recommendations can be 
passed down to the local communities. 

(2) The feature stories in the Ladies 
Home Journal, American Magazine, At- 
lantic Monthly, Readers Digest, Liberty 
and many, many others have brought a 
new national recognition to the impor- 
tance of highway safety. 

(3) The substantial growth of the Na- 
tional Traffic Safety contests and simi- 
lar activities. 

(4) The fine, new publications pro- 
duced by the National Safety Council 
such as “Safe at Home,” now in its 
fourth edition; “Too Long at the Wheel,” 
“1,001 Safety Slogans,” “Safety Stunts,” 
“Safe Driving,” “Safety Pays,” and the 
new Service Guide. 

(5) The fine attendance at the Louis- 
ville congress, the second largest in the 
history of the National Safety Congress, 
showing new interest in the safety pro- 
gram, The attendance at the safety 
congress in Atlantic City next week, 
he said, is expected to exceed all pre- 
vious records. 

Newspapers, Radio, Magazines Lend 
Support 

(6) The alarming increase in street 
and highway accidents, in particular, 
has helped to bring the ready resources 
of the newspapers, radio and magazines 
to the aid of the safety program. Hun- 
dreds of special articles and stories have 
been welcomed by the editors; weekly 
radio broadcasting material has been 
used regularly by several hundred sta- 
tions. Never before has the safety 
movement enjoyed such fine and gener- 
ous cooperation with the Associated 
Press and other leading news agencies 
and syndicates, and the newspapers and 
radios generally. 

(7) Because highway accidents con- 
stitute our greatest accident problem 


today, renewed interest has been given 
to state drivers license legislation. Pre- 
liminary plans were launched for the 
National Safety Council’s five year cam- 
paign to reduce traffic accidents at least 
35% by the end of 1940, and 1936 finds 
the drive under way with the pledged 
support of forty-four governors and the 
mayors of nearly 1,000 municipalities. 
The wholehearted response to this ap- 
peal has been most encouraging. 

(8) The school safety program, fi- 
nanced by the National Bureau of Cas- 
ualty & Surety Underwriters, continued 
with increasing emphasis on the high 
school field. Throughout the year con- 
tacts were maintained with state and 
city superintendents of education, The 
monthly magazine, Safety Education, 
with its popular poster lesson outlines, 
was continued with increased circula- 


tion. Contacts were maintained with the 
National Congress, the parent-teachers 
associations, and _ similar cooperating 
groups. 


(9) The community safety councils 
have been handicapped by the continued 
depression, yet new councils were or- 
ganized during the year and continued 
services were rendered through corre- 
spondence, conferences, consolidated re- 
ports and personal visits and contacts. 


Association’s Part in the Program 
The speaker continued: “So much for 
the safety movement generally. Now for 








the annual convention of the association 
in Rochester, N. Y., in 1935, the chair- 
man of the fire and accident committee 
recommended in his report that separate 
committees be named for 1936: one on 
accident prevention, and one on fire 
prevention. The accident prevention 
committee that was subsequently ap- 
pointed had no precedents to govern 
its activities, and in developing a pro- 
gram they have been acting in the role 
of pioneers, 

“After consulting a number of authori- 
ties in accident prevention work, it was 
finally determined that the most satis- 
factory contribution that the National 
Association could make would be to en- 
list its man power in developing the 
program that had already been initiated 
by the National Safety Council through 
its local organizations. It was therefore 
determined that each state association 
would be asked to follow the National 
Association in appointing separate com- 
mittees for fire prevention and for ac- 
cident prevention, and a suggested pro- 
gram was submitted to the state com- 
mittees, to act as a guide with the 
development of the program left en- 
tirely in their hands. This outline con- 
sisted of the following: 

Suggested Program 
INDUSTRIAL 

1. Adoption of safety codes for every prin- 
cipal industry in each state, 

2. Competitive accident prevention contests 
between plants in the several industries 
in each state. 

AUTOMOBILE 

1. Adoption of drivers’ Licensing Laws. 

2. The formation of a safety committee in 
each local association to cooperate with 
any community efforts and to inaugurate 
activities on behalf of the insurance in- 
tercsts. 

3. Cooperation in school work, particularly 
the new work that is being projected in 
the high schools on good driving, includ- 
ing help in the circulation of the new 
text book for high schools published by 
the National Bureau of Casualty & Surety 
Underwriters called “Man and the Motor 
Car.” 


4. Initiating community safety activities 
which usually should take the form of 
having traffic surveys made. 





a look at our part in the program. At 
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33 State Ass’ns Appoint Committee 
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am proud to report to you that the 
various state associations readily accepted 
our suggestion and thirty-three state 
associations have appointed accident pre- 
vention committees. In order that oy; 
committee could have a better opporty. 
nity to function and the work be more 
evenly distributed, each member of the 
committee was appointed to supervise 
the program in certain states. These 
groups were as follows: 


A. B. White of Keene, N. H., Supervising 
Maine, Vermont, Massachusetts, New Hampshire 
Rhode Island and Connecticut. . 

Francis D. Calley of Huntington, W. Va, 
supervising Ohio, West Virginia, Virginia and 
Maryland. 

C. E. Swope, Jr., of Louisville, Ky., super. 
vising Michigan, Indiana, Illinois, Kentucky, 
Tennessee and Wisconsin. > 

McAlister Carson of Charlotte, N. C., super. 
vising North Carolina, South Carolina, Georgia, 
Alabama, Mississippi and Florida. : 

A. E. Smoll, Wichita, Kans., supervising Okla. 
homa, Texas, Louisiana, Arkansas, Kansas, Mis. 
souri, Nebraska, South Dakota, North Dakota, 
Minnesota and Iowa. 

John C. Sturm, Portland, Ore., supervising 
Washington, Oregon, California, Montana, Idaho, 
Nevada, Utah, Wyoming, Colorado, Arizona and 
New Mexico. 

Col. Hickman reported considerable 
progress in securing the cooperation of 
association members in this program and 
said that from the reports received “we 
know definitely that in several states 
the organization of state safety councils 
is directly due to the activity of some 
of our members. We have also iearned 
that a large number of our members 
are actively identified with the safety 
program in their respective communities, 
and in a great many cases have taken 
the leading part in the organization of 
the local safety councils. 

“We have purposely refrained from 
urging our members to adopt a program 
of theirs own. We feel that the one 
great need of the safety movement in 
this country today is coordinated effort 
and that the best results can be obtained 
by adding our strength to the work now 
being done by the National Safety Coun- 
cil and not by attempting a program of 
our own.” He also urged formation of 
new local councils in those communities 
where none now exist. 

In closing the speaker paid this trib- 
ute: “The insurance companies have 
been contributing their share in the 
safety movement by supporting the work 
of the National Safety Council through 
the National Bureau of Casualty & Sure- 
ty Underwriters.” 





LEGION COMMANDER VISITOR 


Harry W. Colmery of Topeka, Kansas, 
new national commander of the Ameri- 
can Legion, stopped over in Pittsburgh 
this week to greet numerous friends He 
is a member of the law firm of Doran, 
Kline, Colmery and Cosgrove, which 
handles many insurance company cases. 
The retiring Legion commander, Ray 
Murphy, is insurance superintendent of 
Iowa and his predecessor, Frank N. Bel- 
grano, Jr., is president of the Pacific 
National Fire. 





HEAD IMPORTANT COMMITTEES 


William B. Calhoun, Milwauke, was 
named chairman of the resolutions com 
mittee. E. Stanley Stults, Hightstown, 
N. J., heads the nominating committee. 


COLONEL JOSEPH BUTTON THERE 


Colonel Joseph Button, former Vit- 
ginia commissioner and now manager 0 








the Stock Company Association, was 
greeted at the convention by a host of 
friends, 
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THE AGE OF INFORMALITY 


The past few years have witnessed more informality in business, 
and fewer stuffed shirts, than ever before. 


We have entered an Age of Informality. 
Informality is the first step to- mutual understanding and respect. 


It is all very well for us to boast that we fulfill our contracts to 
the letter. That is not enough! It is a matter of intent. It is 


recognition of the spirit of our obligation which gives to the 
execution of a claim a personal sympathy and understanding. 
That is best achieved when approached informally. 

In any business informality is a fine thing. In the insurance busi- 
ness it should be one of the prime requisites, for we are rendering, 


so frequently, a personal service. 


Our tall men, whose eyes see over the shoulders of the crowd, 
years ago recognized the need for a generous, informal outlook in 
business. This is among our principal assets. It is the basis of 
our agency franchise. It is the policy in back of our claim 
department. 


Liquidate it, and the Standard Surety & Casualty Company would 
be a devitalized organization. 


Foster it, as we have, and you have a company easy to do business 
with, pleasant to know, profitable to represent. 





Unless—perish the thought!—you are wedded to another com- 
pany, why not check up on us? 











It is possible that we would make a famous team working together. 


Fidelity and 
Suretyship 


Casualty 


Insurance 





Standard Surety & Casualty Company 
of New York 


Home Office: 80 John Street, New York. N. Y. 
FRANK G. MORRIS, President 








“A Multiple Line Casualty & Surety Company” 
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A. M. Schmidt, Head of Buyers’ Institute 
Supports Qualified Local Agents 


Congratulations of insurance buyers to 
the National Association on its fortieth 
anniversary were extended by A. M. 
Schmidt of the Johns-Manville Corp., 
New York, who is also president of the 
Risk Research Institute, a national or- 
ganization of insurance buyers and self- 
insurers formed about a year ago. In an 
address to the convention Thursday he 
expressed the hope that the congenial 
and helpful relations established between 
the two organizations may continue per- 
manently, feeling that the two associa- 
tions can cooperate to the mutual ad- 
vantage of both. 

The advent of the Risk Research In- 
stitute should be welcomed by agents, 
Mr. Schmidt said. The buyer movement 
is gaining momentum daily, with new 
groups, many of them local, springing 
up with increasing frequency and the 
Risk Research Institute is trying to 
unite these into a single national body 
under capable and intelligent leadership. 
Is it not better for the National Asso- 
ciation and insurance companies, the 
speaker inquired, to have a single or- 
ganization which is qualified to speak 
for all buyers to deal with the numer- 
ous sectional groups? 

Not Trying to Eliminate Agents 

Mr. Schmidt sought to dispel any fear 
on the part of agents that the organiza- 
tion he heads desires to eliminate the 
producer altogether. He did say that 
there are too many unqualified produc- 
ers in the field today, but if they are 
removed by the intelligent selection of 
agents by buyers then that objective is 
the same as sought by the National As- 
sociation in its various moves to weed 
out the unfit. 

“We do not want the producer elimi- 
nated, and we have never suggested that 
he should be eliminated,’ Mr. Schmidt 
said. “We do advocate the elimination of 
the unqualified producer because we be- 
lieve he is a menace to both the buyer 
and the qualified agent, and his pres- 
ence in the field needlessly increases 
the cost of insurance. Inasmuch as your 
organization has expressed much the 
same attitude on this matter, our re- 
spective points of view coincide. 

“Broadly speaking, the interests of the 
insurance buyers and the producers are 
at least parallel even though they are 
not identical in every particular. As we 
become better informed there will be a 
gradual reduction in our demands upon 
you. As we find wider legitimate use for 
insurance the value of our accounts will 
grow. As our confidence in each other 
matures the permanence of our relation- 
ship must be correspondingly strength- 
ened. But we must each remember that 
neither of us can make real progress at 
the expense of the other. 

“If what I have said to you leads you 
to believe that you can gain real bene- 
fits, material and otherwise, from the 
activities which Risk Research Institute 
will carry on, then obviously the affilia- 
tion of your clients with our group is 
highly desirable. Our agenda is construc- 
tive, and we shall always aim to keep 
our methods of accomplishing our objec- 
tives beyond criticism. We seek only to 
achieve those things which in the long 
run will prove profitable to all con- 
cerned, and I hope that when you cele- 
brate your golden anniversary we may 
return here and point to ten years of 
real progress ‘and cooperation.” 

Aims of the Institute 

“Perhaps what I have said has given 
the impression that Risk Research was 
organized primarily to conduct negotia- 
tions on behalf of the buyers with your 
association and others,” continued Mr. 





A. M. 


Schmidt. “However, let me assure you 
that that is not the case. The principal 
objective of the Institute is to help in- 
surance buyers to educate themselves. 
By providing and directing suitable edu- 
cational facilities we hope that we can 
help the insurance officers of business 
concerns to understand the nature and 
functions of insurance. 

“In the process we shall make every 
effort, first to impress upon them that 
it is their duty to ascertain and measure 
every risk of loss to which their com- 
pany is exposed; second, to urge them 
to eliminate and control their risks to 
the greatest possible extent; third, to 
show the need of utilizing insurance 
protection wisely, yet economically; 
fourth, to emphasize the necessity of 
buying insurance from sound underwrit- 
ing institutions; and, fifth, to bring home 
the advantages of placing their insur- 
ance through agents who are properly 
qualified. 

“You can derive as much benefit from 
this program as our members. It will 
enlighten your clients, and an enlight- 
ened client—although possibly more ex- 
acting than a poorly informed one— 
will not only be easier to work with, 
but also far more appreciative of the 
value of your services. Likewise, he will 
be a better customer because he will 
study his own insurance requirements 
industriously and find that he needs 
many forms of coverage which he is not 
now carrying. You, and the companies 
you, represent, will be the beneficiaries 
of these things. 

“Evidence that this is true has al- 
ready appeared, I am informed that the 
Institute’s brochure on ‘Hold Harmless’ 
clauses has produced an avalanche of 
requests ior contractual liability cover- 
age of one kind or another. Several 
thousand copies of this publication were 
purchased by insurance ‘companies, 
agents and brokers for distribution to 
their clients. Similarly there is every 
indication that our analysis of the retro- 
spective rating plan will also be widely 
used by the companies and producers. 
These publications have stimulated buy- 
er consciousness. Both present factual 
material derived from research, and are 
good examples of the type of problems 
which the Institute will deal with, as 
well as its method of handling them.” 

Hopes for Revision of State Laws 

Another objective of the Risk Re- 
search Institute, Mr. Schmidt said, is to 


SCHMIDT 


secure whatever revision of state insur- 
ance laws is considered necessary to 
permit the insurance business to func- 
tion more effectively and economically. 
All interests agree, he continued, that 
underwriting is needlessly restricted by 
obsolete laws. 

“Because the state codes were enacted 
for the purpose of protecting the buyers, 
it follows that their revision is not likely 
unless the buyers advocate it, and even 
then the task will be a difficult one,” 
Mr. Schmidt said, “The point is, if you 
believe that a change in insurance laws 
will broaden the usefulness of insurance, 
and strengthen the institution, you can- 
not fail to see the advantages to your 
group of having such a movement spon- 
sored and pushed by Risk Research In- 
stitute. 

“IT have already mentioned that if the 
buyers are better informed they will be 
more appreciative of the value of the 
services of the well qualified agent or 
broker. I want to emphasize this be- 
cause you know there are many unquali- 
fied agents and brokers in the field. 
Your own officers have often pointed 
this out, and have repeatedly deplored 
the addition of unqualified men to the 
ranks. 

“As our vice-president, Mr. A. V. 
Miller, brought out in his recent talk 
before the Massachusetts Savings Bank 
Association, we are suffering more from 
sales resistance to agents and brokers 
than from sales resistance to insurance. 
By the promiscuous and unrestricted ap- 
pointment of unfit agents and brokers 
the companies and state officials have 
increased competition to such an extent 
that qualified agents and brokers are la- 
boring against an almost insuperable 
handicap, 

“If the buyers were better informed 
this condition would change because an 
intelligent understanding of their prob- 
lems would automatically cause them to 
shun the incompetent agent and seek 
the services of men properly qualified. 
Thus, the law of survival of the fittest 
would weed out the undesirable com- 
petition to which you are exposed, and 
thereby enlarge the fruits of your la- 
bors.” 





President Bair 


(Coninued from Page 20) 


the important membership work. He 
immediately proceeded to organize a 
working membership committee, and as 
a result of their diligence and efficiency 
the membership of the National Asso- 
ciation at the present time stands at an 
all-time high. This experimentation on 
the part of the executive committee ap- 
pears to have entirely justified its wis- 
dom. 

We have made a special point, wher- 
ever it has been humanly possible, to 
have one member of the official family 
present at every state meeting, and it 
is only the rarest instance that a dele- 
gated representative of the national or- 
ganization has not been present at a 
state meeting. 

Without having made a check-up on 
the actual numbers we say with all con- 
fidence that during the past year the 
attendance at the state association meet- 
ings has far surpassed that of any pre- 
ceding like period. The earnestness, en- 
thusiasm and constructive proceedings in 
connection with these meetings is a fine 
testimonial to the increasing confidence 
of the membership as a whole in the 
officers and leaders of these state units, 
and their vigorous and intelligent ap- 
proach to important problems. 


We close this administration with , 
deep sense of gratification that the goo 
ship National Association has steere 
so true a course during the year; with 
a feeling of obligation to the member; 
who have performed so faithfully, anq 
to the companies which have prove, 
sympathetic in our problems, and help. 
ful in their attempted solution. 

On occasions we have been forced oy 
of the customary channel by the vary. 
ing winds of new conditions. By force 
of circumstances we have been caused to 
depart from the old theory that the 
National Association must keep hands of 
every question in which commissions are 
involved, with consequent criticism jp 
some quarters. We feel no occasion to 
apologize, but rather we feel that apol. 
ogy would have been necessary if we 
had permitted the organization to be. 
come hidebound in tradition. 

Where national issues have arisen jp 
emergency cases we have not hesitated 
to act in what we believe to be the 
interests of the members, If mistakes 
have been made they were not of the 
heart. The honor of being ‘chosen to 
lead a great organization such as the 
National Associatien is tempered by the 
responsibility it entails. 

If future administrations are able to 
climb further by the steps we have built 
we are content. We can wish from them 
no greater reward than we have re- 
ceived in the friendships we have made 
among our associates and fellow workers, 





Surety Commissions 


(Coninued from Page 17) 


lost commission on about 200,000 of bonds with 
annual premiums of $3,000,000. 


1 
(c) In New York there was a bill introduced 


to repeal the statutory requirements for the fur- 
nishing of performance bonds required coverin 
contracts for public works. This bill provid 
for contractors to pay the state certain amounts 
for the protection of the state. It was the 
result of a political set-up that had become 
so strong that there was a demand to curb 
its activities, and it seemed the only way to 
defeat this racket, if it may be termed as such, 
was to put the state in the business. The bill 
was defeated. 


Company or Branch Office Competition 


The final point covered by Mr. Stew- 
art centered on the reduction of com- 
mission due to company or branch office 
competition. He outlined the rapid 
growth of the branch office system in 
recent years, and said that the compa 
nies felt they could develop a larger 
volume of surety business by operating 
branch offices in the larger cities. Not 
only were agents appointed irrespective 
of qualifications or regard for rendering 
the service to justify the commission, 
but many of such agents were simply 
order-takers. Brokerage business als 
began to flow to branch offices. 

In closing Mr. Stewart declared: 
“There is no question but that the quall- 
fied agent is in a better position to ser 
vice his surety bond clients than the 
companies or branch offices could 
There has grown up, however, the 
thought on the part of some_ buyers 
that they can do better by dealing d- 
rect with the companies. This has been 
fostered by some companies in devel- 
oping this direct business by salaried 
employes, and other direct contacts with 
the buyers. Companies will generally 
deny that they write direct business 
through their company or branch of 
fices, but during a year, it is the speak 
er’s opinion that a large amount is writ- 





ten on which no commission is paid t0 
any agent. This direct buying means 4 
loss of commission income to tht 
agents.” 


October 


ee 
—eE_—_ 


Palt 


[llinoi: 


Sugges 
problems 
were pré 
attending 
yention | 
rector O 
National 
missione 
of speal 
upon at 
to the « 
legislatu 
minor a 
Associat 
ances fi 
statute © 

The c! 
will acc 
able pri 
freedom 
rests, Si 
measure 
of the n 
tion. It 
sonal cc 
lined uy 

Touch 
against 
is only 
met eff 
by con 
it show 
people | 
any fai 


“Any 
thoroug 
of his s 


in whic 


=i 









r 3, 193 


Nts 


n with a 
the good 
3 Steered 
Sar; with 
Tembers 
ully, and 
© proven 
ind help. 


orced Out 
ne Vary- 

Y force 
Caused to 
that the 
hands of 
Sions are 
Hicism in 
Casion to 
hat apol- 
ry if we 
1 to be. 


arisen in 
hesitated 
» be the 
mistakes 
t of the 
hosen to 
1 as the 
d by the 


able to 
ave built 
om them 
lave re- 
ve made 
workers, 


ons 


’) 
onds with 


4 
introduced f 


r the fur. 


perating 
s. Not 
spective 
ndering 
mission, 

simply 
SS also 


eclared: 
e quali- 
to ser- 
ian the 

could. 
er, the 
buyers 
ling di- 
as been 
devel- 
salaried 
ts with 


nerally 


usiness 
ich of- 
speak- 
is writ: 
paid to 
}eans 2 
‘othe 





October 3, 1936 


THE EASTERN UNDERWRITER—LOCAL AGENTS’ EDITION 


25 








Palmer Asks Agents Not To Take 


Petty Grievances To Legislatures 


Illinois Director Says Such Leads to IIl-Advised Statutes; 
Gives Pointers on Meeting Public Propaganda 
Against Insurance 


Suggested ways of meeting legislative 
problems and improving public relations 
were presented Thursday to the agents 
attending the National Association con- 
vention by Ernest Palmer, Insurance Di- 
rector of Illinois and president of the 
National Association of Insurance Com- 
missioners. In his customary witty style 
of speaking Director Palmer touched 
upon a number of subjects. With respect 
to the custom of running to the state 
legislature for laws to cure local and 
minor ailments he advised the National 
Association to try to prevent petty griev- 
ances from finding expression on the 
statute books. 

The creation of a public opinion which 
will accord agents fair play, a reason- 
able price for indemnity and a decent 
freedom from hampering legislation, 
rests, said Director Palmer, in a large 
measure at present upon the shoulders 
of the members of the National Associa- 
tion. It must be accomplished by per- 
sonal contact and local agents must be 
lined up to present a solid front. 

Touching on the subject of propaganda 
against insurance Mr. Palmer said there 
is only one way that difficulty can be 
met effectively and finally and that is 
by conducting the business in the way 
it should be conducted, convincing the 
people that the state could not do it in 
any fairer, safer or better way. 

Duties of a Commissioner 


“Any insurance commissioner should 
thoroughly understand not only the laws 
of his state but the laws of other states 
in which his own companies have agents 
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FROM OUT THE FORGE OF TIMES COMES STRENGTH 
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doing business,” Director Palmer said. 
“He should be aggressively in sympathy 
with the theory that while there are 
many local problems, insurance is actu- 
ally of nation-wide concern and he should 
have a constant desire to secure uni- 
formity of law and ruling. 

“While every two years, when the 
statesmen get together, new laws may 
come and old laws may go, the rulings 
of insurance departments form a never 
ending stream which goes on forever. 
The insurance commissioner is always 
on the job and his chief occupation seems 
to be in answering questions which never 
should have been asked. 

“We have found these officials open 
to reason—willing to grant that insur- 
ance and insurance agents have earned 
a right to live. Sometimes department 
rulings have unintentionally denied that 
right. It is the commissioner’s duty to 
enforce. the laws as he finds them. If 
they are oppressive, the correct place to 
seek relief is before the legislature. 

Department Rulings 

“The one trouble perhaps has been ‘too 
much interpretation.’ A department rul- 
ing should never be asked for or granted 
to fit a particular case. Too often, rul- 
ings are the result of what someone 
connected with the business may have 
considered a very harmless inquiry. 

“It is very important to remember that 
department rulings have the effect of 
law. Before promulgation, all sides should 
have a chance to be heard, Once a rul- 
ing has been made public, it is practi- 
cally impossible to get a revision of it, 


T. J. FALVEY, President 
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or even a rehearing and argument upon 
it. 

“A law at best is a mysterious thing. 
Any two men are apt to read a different 
meaning into words—and granted one 
man has a grievance and the other no 
comprehensive grasp of the trade names 
and practices of the business, the result 
of the interpreting of even a simple stat- 
ute may be disastrous. 

“Now, do not misunderstand me. I do 
not refer to the great questions upon 
which the insurance fraternity is divid- 
ed. I do refer to the many lesser rul- 
ings which look harmless but which have 
a far-reaching effect when applied to in- 
surance as a whole. 

“Of course, questions do arise which 
should be answered, but in this age of 
specialization why not permit them to 
be asked and the correct solution urged 
by those who are acquainted with simi- 


The National Association of Insurance Agents celebrating its fortieth anniversary, and hav- 
ing the largest membership in its history, is an outstanding example of an organization 


which has lived, persisted and grown stronger in the forge of time. 
Our congratulations to its officers and members. 


We take pride in the fact that next year our own company marks its thirtieth anniversary 
and that down through the years it has developed a country-wide organization of seasoned 


experience, serving an ever increasing clientele with certainty and satisfaction. 


| MASSACHUSETTS BONDING AN? INSURANCE COMPANY 


HOME OFFICE: BOSTON 


Fidelity and Surety Bonds an4 Casualty Insurance 


Af 


lar laws and similar conditions before 
other departments? 

“Whenever a ruling is made it is given 
wide publicity. It is essential that it be 
correct at the start—for what one state 
officer has done another is much more 
likely to do. 

“Very few of your problems are as 
local as you think. The value of this 
association would be increased immeas- 
urably if you would carry that gospel to 
all of your brethren, 


Running to the Legislature 


“Now, is that not also true in the busi- 
ness of insurance? When trouble arises 
anywhere in any state, this association 
is the great little pacifier. If some agent 
gets tangled up with the poison ivy of 
competition, this association applies the 
healing lotion. 

“Tf the big city broker picks the mush- 
rooms and leaves the toadstools for his 
weaker brother, this association furnishes 
the ipecac, or conducts the funeral. 
When what you consider the serpentine 
trail of your competitor slips in and over 
the local agent’s expiration book and 
bites the hand which nurtured it through 
carelessness, laziness or ignorance, this 
association is the old reliable snake bite 
remedy and mighty welcome in these 
days it is in some ‘local option’ territory. 

“If these local maladies are not cured, 
many of the victims seek legislative re- 
lief. This association can be of great 
value to the business in preventing these 
petty grievances from finding expression 
on the statute books. Of course, some 
things about the business require re- 
form, but in the main, it is as clean and 
worthy as any in the land. 

Public Opinion 

“The creation of a public opinion which 
will accord you fair play, a reasonable 
price for your indemnity and a decent 
freedom from hampering legislation, 
rests in a large measure at present upon 
the shoulders of the men who are mem- 
bers of this association. It must be ac- 
complished by personal contact and the 


(Continued on Page 27) 
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James A. Beha In Fine Talk Reviews 
Forty Years of Casualty Ins. Growth 


National Bureau General Manager Gives Convention Kaleido- 
scopic View of Progress Made in Major Lines; Stresses 
New Opportunities in New Fields Existing for Agents 


\ kaleidoscopic view of the entire cas- 
ualty insurance business was put inter- 
estingly before the agents Wednesday 
afternoon by James A. Beha, general 
manager and counsel, National Bureau 
of Casualty & Surety Underwriters. It 
was easily one of the best addresses of 
Mr. Beha’s insurance career embracing 
as it did the early days of the business 
compared with the present with the 
progress made in each major casualty 
line carefully noted. Appropriately Mr. 
Beha told about the early cooperation 
among companies, noting that in the 
year 1896—when the agents’ association 
was born—cooperation among the lia- 
bility insurance companies had its be- 
ginnings. The National Bureau general 
manager struck an encouraging note 
when he declared that “exploitation of 
casualty insurance has hardly begun” and 
that “changes in our mode of living will 
bring new opportunities for the agent.” 
He made a strong plea as did other com- 
pany speakers for conference and joint 
action upon matters of general interest. 
Mr. Beha’s impressive talk, which was 
titled “Casualty Insurance Reaches Ma- 
turity,” is presented at length as follows: 

Panorama of Casualty Insurance— 

1896-1936 

In the year of the foundation of your 
association the casualty insurance pre- 
miums amounted to $17,288,000. Let us 
look, for a moment, at the coverages 
which contributed premiums to this to- 
tal, what those coverages have become, 
and what new currents have joined the 
casualty insurance stream, to produce a 
total of $990,000,000 in 1935. 


In 1896, the total premiums for all 
liability lines amounted to $4,754,000. 
This included employers’ liability and 


such public liability lines as were then 
being written. Employers’ liability insur- 
ance originated in England following the 
enactment of the employers’ liability act 
of 1880, a measure introduced by the 
Gladstone government. Similar legisla- 
tion enacted in the United States was 
promptly followed by a demand for em- 
ployers’ liability insurance in this coun- 
try, the first policy being written in 
1886. The business was, however, not 
actively pushed, and policies were not 
generally issued fintil 1889. sy the end 
of the year 1896, public as well as em- 
ployers’ liability insurance was available 
for manufacturers and contractors. Own- 
ers, landlords and tenants, elevator, and 
teams public liability were also being 
written. 

It was in 1898, two years after your 
foundation when there was a total of 800 
motor vehicles registered in the United 
States, that the first policy of automo- 
bile liability was written in this country. 

The growth of automobile casualty in- 
surance naturally accompanied the vast 
increase in the number of motor ve- 
hicles in use. From a total of four reg- 
istered motor vehicles in 1895, the regis- 
trations mounted by leaps and bounds 
until with the years of our greatest so- 
called prosperity, the peak came. For 
each of the years, 1929 and 1930, the 
registrations of motor vehicles exceeded 
twenty-six and one-half millions. The 
highest point in premiums for automo- 
bile bodily injury and property damage 
liability was in 1929 when the volume 
reached $347,302,000. 

Let us see what has become of the 
employers’ liability line. While automo- 
bile liability grew from a minor form to 
outstrip all other forms of public liability, 
workmen’s compensaton very largely re- 
*placed employers’ liability. Since the 
foundation of your association, work- 
men’s compensation has superseded em- 
ployers’ liability throughout the country, 


except in two states—Arkansas and Mis- 
sissippi. 
Compensation and Burglary Insurance 

The first permanent state workmen’s 
compensation laws were adopted in 1911. 
Ten states passed such laws during their 
sessions of that year. By the end of 
1920 workmen’s compensation laws had 
been passed in forty-two of the states 
and in the territories of Hawaii and 
Alaska. This was the most remarkable 
period in the history of casualty insur- 
ance as affected by legislative activity. 
At the peak of the premium trend for 
workmen’s compensation in 1929 the vol- 
ume reached $294,900,000. Naturally there 
was a great drop to the low year, 1933, 
but the rebound has been rapid and sub- 
stantial and for 1935 the volume was over 
$255,500,000. 

Unlike automobile and workmen’s com- 
pensation insurance the beginnings of 
burglary insurance, so far as this coun- 
try is concerned, preceded the formation 
of your association. But the develop- 
ment of the business to an appreciable 
size did occur within the last forty 
years. Of that $17,288,000 of casualty in- 
surance premiums in 1896 the burglary 





| Beha on “Life Begins at 40” | 


In complimenting the National As- | 
sociation on its theme “Life Begins at 
Forty” Mr. Beha called it a “very | 
fortunate selection” as the age forty 
has a certain significance in human | 
life because of the length of the life | 
span. He stressed: “The fact that 
an institution has been functioning 
actively and successfully for forty 
years must mean that it has acquired 
maturity and like the individual, has 
wisdom, acquired by experience to 
bring to bear upon the solution of 
far greater problems which are likely | 
to arise in the future.” 


coverages accounted for less than two 
hundred thousands. At the peak—that 
is, the year 1929—this volume reached 
about $36,350,000. Like other lines it 
dropped to a low point in 1933 and it 
has rebounded, producing in 1935 a vol- 
ume of about $28,500,000. 

Approximately 20% of the 1896 cas- 
ualty and surety premiums were in the 
fidelity and surety lines. This class of 
business has been transacted for some 
time, the first American company having 
been organized to issue fidelity bonds 
in 1875. With the tremendous growth 
of business enterprises and commercial 
projects the bonding business has grown 
to great size and occupies a position of 
the utmost importance in the financial 
structure of other business. 

Both the accident and the health cov- 
erages are among the older forms, being 
written many years before the founda- 
tion of your association. Forty years 
ago the premiums for these lines amount- 
ed to over six millions and the very 
substantial development of this business 
has brought it to the point where in 1935 
the premium was well over twenty times 
that amount. 

In 1896 the steam boiler coverage 
alone provided over $1,250,000 of the $17,- 
288,000 of premium for that year. Dur- 
ing the intervening years machinery cov- 


erages such as flywheel and_ engine 
breakage were added to form what is 
now the boiler and machinery group, 


which produced over $10,500,000 of pre- 
mium in 1935. 


Early Cooperation Among Companies 
The year 1896 was notable not only as 
marking the foundation of your associa- 


BEHA 


JAMES A. 


tion for cooperative activity, but also as 
the year when cooperation among the 
liability insurance companies had its be- 
ginnings. 

The companies first entering this field 
of insurance had no real basis of rates. 
After a few years of operation without 
standards in rates or underwriting prac- 
tices, without data to serve as a basis 
for determining rates, the business be- 
came demoralized and the situation crit- 
ical. Such was the condition of affairs 
in the business of liability insurance at 
the beginning of the year 1896. In the 
early part of that year a general call 
was issued to the managers of the sev- 
eral companies engaged in the transac- 
tion of liability insurance to meet for 
the purpose of discussing the difficulties 
which beset them. The conference was 
attended by representatives of every 
company, save one, doing a liability in- 
surance business in the United States. 
At this meeting was born the Bureau of 
Liability Insurance Statistics. This bu- 
reau consolidated and compiled the ex- 
perience of its individual members and 
under authority of the Liability Confer- 
ence issued successively five or six lia- 
bility manuals (covering employers’ and 
public liability), each manual more ac- 
curate and with a larger number of 
classifications than its predecessor. 

So far as liability insurance is con- 
cerned the original cooperative activities 
of the companies took place in this or- 
ganization during the fifteen years prior 
to its merging in 1911 with the newly or- 
ganized Workmen’s Compensation Serv- 
ice & Information Bureau, the bureau 
which through a process of evolution 
finally became the National Bureau of 
Casualty & Surety Underwriters. 

Opportunities For Agents 

The exploitation of casualty insurance 
has hardly begun. Probably only one 
out of twenty persons living in private 
residences is protected by insurance 
against burglary, theft and robbery. 
There is still room for great expansion 
in the writing of product public liability 
coverages. For manufactured products, 
especially foods, the need for this cov- 
erage is obvious. Annually millions of 
dollars worth of merchandise is sold, the 
bulk of which is undoubtedly insurable 
under this form, with only a small por- 
tion covered. The large substantial man- 
ufacturing establishments are quite gen- 
erally covered by public liability insur- 
ance and large contractors likewise. But 
most of the somewhat smaller businesses, 
especially in the manufacturing class, are 
without coverage. The opportunities for 
growth in the field of boiler insurance 
and the newer allied line of machinery 
insurance are still very great. 

Of the private passenger automobiles 
you see passing on the highways, tak- 
ing an average for the entire country 
outside of Massachusetts, probably not 
more than one out of four has public 
liability insurance. 

Changes in our mode of living bring 
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new opportunities for the agent. An e. 
ample of a recent development js the 
rapidly growing popularity of house 
trailers. Doubtless you are well informed 
on this matter, in view of the industriogs 
exploitation given the subject by our 
popular magazines and the motion pic. 
tures. While it is estimated that a 
present there are probably about 500,000 
Americans living on wheels, the most 
startling feature of the whole matter js 
the ‘trend which, according to all ag. 
counts, seems to be so strongly in the 
direction of this manner of migrating 
from place to place and camping jp 
house trailers. The presence of these 
vehicles on the highways definitely adqs 
to the traffic hazards. 

For the casualty companies this wide 
variety of new hazards presents serioys 
underwriting and rate problems. For the 
agent here is a vast field for new bugi- 
ness, if it can be covered on an accept. 
able basis. Thousands of owners of 
house trailers are uninsured, and the 
manufacture and sale of these vehicles js 
reaching startling proportions. 

To meet the need for insurance pro- 
tection arising from new inventions, new 
laws, new methods of doing business, 
changes in industry and changes in our 
mode of living, new coverages will haye 
to be devised and existing coverages 
adapted. I believe, however, that the in- 
tensive cultivation of the fields already 
open will be of even greater importance 
in the immediate future than branching 
out into entirely new fields. 

While there is still tremendous oppor- 
tunity for growth in volume and general 
expansion, I believe the future history 
of casualty insurance will be written 
primarily in terms of effectiveness rather 
than of growth in size. I think this his- 
tory will be interpreted chiefly by stand- 
ards of fitness and ability of the busi- 
ness to fulfill its function as the stabilizer 
of other business and the shock absorber 
of everyday life. 


1896 and 1936 


Casualty insurance is an integral part 
of all business. It eliminates a measure 
of uncertainty from our everyday lives. 
As the background of insurance has de- 
veloped and changed, insurance has fol- 
lowed with changes of its own structure, 
with expansion, with adaptation of its 
methods to current conditions. Industry 
and commerce have seen vast expansion 
and development in the last forty years 
and our mode of life is greatly altered. 
Many new insurable hazards have ap- 
peared, old hazards have been modified 
by changing conditions, and new insur- 
ance coverages have been devised to cov- 
er hazards not previously insured. Cas- 
ualty insurance is, on the whole, a dif- 
ferent business in 1936 than it was in 
1896. 

Those forty years have brought tre- 
mendous changes. But there is still a 
very vital basis on which we can shake 
hands with 1896. That basis is the com- 
mon cooperative ideal. In 1896, when 
the liability insurance companies were 
beset with difficulties and pitfalls, the 
managers of those companies met around 
a common table to discuss ways and 
means for attaining the common good. 
In fact, one suspects that those company 
representatives, being men of vision, 
knew then, as their successors certainly 
know now, that cooperation is not only 
desirable but vitally necessary. 

Likewise, on this day, forty years ago, 
twenty agents held the organization 
meeting of the National Association of 
Insurance Agents. They, too, saw the 
need for conference and joint action up- 
on matters of general interest. Yes, 
today both the agents and the company 
executives can shake hands with | 
on the basis of the cooperative ideal. 





AMERICA FORE GAVE DIRECTORY 
The America Fore group on Wednes 
day issued its valuable directory of dele- 
gates and guests at the convention, list- 
ing names of all persons here together 
with their hotel room numbers. Dele- 
gates are located in five local hotels ™ 
addition to the William Penn. 
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Ernest Palmer 


(Continued from Page 25) 
local agents must be lined up to present 
4 solid front. ; 

“You must know something about po- 
litical conditions in each state—you must 
know who is who and why, You must 
find out the local prejudices, the reason 
for their existence and you must seek 
to apply the cure at the source. 

“Your whole business consists in meet- 
ing men. You are all well known and 
welcome in hundreds of towns and cities. 
You have acquired a knowledge of hu- 
man nature second only to that possessed 
by a jury lawyer and you are without 
doubt the most powerful single element 
in creating the right kind of insurance 


sentiment in your state. It is vital that ° 


you realize it for that power carries re- 
sponsibility. 
Solidarity and Harmony Needed 

“Work for solidarity and harmony in 
the business. Give the agent a broad out- 
look. This is neither the time nor the 
place for a discussion of the American 
Agency System, but this much may be 
said—the local agent should come to see 
more distinctly than his vision now per- 
mits that he cannot ‘get even’ with the 
companies without hurting himself, and 
that what hurts the companies will in 
the long run destroy him. 

“Every right thinking agent knows his 
first duty is to the company he repre- 
sents. He should do the things it wants 
done, or he should get another company ; 
but he ought also to know that the 
thoughtful men of the business, the lead- 
ers of today, realize that ‘expediency’ is 
no longer the magic password, The day 
of reckoning comes more quickly in these 
days than it did a generation ago. What 
is now good for one company, is good 
for the business, and if it is bad for one 
company it is bad for the business. 

“The millennium will probably be 
reached when the companies learn that 
the agents must always be treated fair- 
ly; when the field man learns that he 


must dodge a boomerang when he 
teaches a local agent a mean trick to 
be played upon some other company; 


when the local agent remembers that he 
is an agent, and as such must guard the 
best interests of his principal; and when 
the public with a knowledge of the men 
who are in the business and the methods 
pursued can be satisfied to give it some- 
thing of the dignity which by right it 
deserves. 

How Far Should Regulation Go? 
“In addition to the very commendable 
which your organization has 
followed for forty years with very cred- 
itable results, it seems to me that you 
could, either alone or in collaboration 
with company organizations, establish a 
research department in which could be 
collated, devised or written a history of 
insurance regulation laws in the United 
States. Who is there now in the business 
who is giving any real thought to how 
lar regulation should go—or mav go? Is 
the business of insurance, and by that 1 
mean both companies and agents, ready 
to admit that it is utterly futile to offer 
a constructive legislative program of its 
own which will in time achieve a rea- 
sonable degree of uniformity ? 
“Certainly, there are brains enough 
and there is courage enough in the in- 
surance business to solve its major prob- 
lems, to overlook temporary individual 
advantage, to see what is best for the 
Imsurance business as a whole, to look 
ahead for several years and if a program 
ot uniform legislation is necessary, to 
help the insurance commissioners put it 
Into effect for the good of the business 
and the policyholders. 

_ The very existence of your organiza- 
tion for forty years is a challenge to the 
Present membership to an ever increas- 
ig service to the public and to the busi- 
Ness of insurance in solving some of the 
Problems heretofore thumbed on muted 
Strings,” 
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C. A. Bickerstaff Tells Of 
S.E.U.A.’s Work and Aims 


Oct. 1—The 
growth of the South Eastern Underwrit- 


Pittsburgh, story of the 
ers Association and its eariy efforts to 
cooperate with local agents in the South 
was outlined by Charles A. Bickerstaff, 
president of the S.E.U.A. and manager 
of the southern department at Atlanta, 
of the Fireman’s Fund. 

Formed ever fifty years ago by forty- 
five companies the South Eastern Tariff 
Association was organized to improve 
fire underwriting conditions in the South. 
The name was later altered to identify 
it more closely with insurance. It was 
one of the first associations to adopt 
schedule rating and during its entire his- 
tory its aim has been to stabilize under- 
In 1919 it organized 
committee to work with 


writing conditions, 
a conference 


WILL IT BE 





local agents and this committee has func- 
tioned continuously to the present time. 

The S.E.U.A. today is endeavoring 
to promote an even greater degree of 
confidence and cooperation, Mr. Bicker- 
staff said in conclusion. 





Few Insure Receivables 


Pittsburgh, Oct. 1—At one of the 
group meetings on salesmanship the 
chairman asked the question “How many 
agents insure their accounts receivable.” 
Only a couple of hands went up. 





OHIO ASSN. INVITATION 

Pittsburgh, Oct. 1—Members of the 
Ohio Association invited delegates to 
the convention to attend the Great Lakes 
exposition at Cleveland on Friday after- 
noon and evening, October 2 being desig- 
nated as Insurance Day. It was an- 
nounced that the Ohio Insurance De- 
partment would have an exhibit at the 
Ohio Building and the Blue Goose was 
holding a dinner at the Alpine Tavern 
on the fair grounds. 
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Kenneth Bair 
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or would pay to agents who are mem- 
bers of this board.” 

Calls on Agents to Act Promptly 

You have had this suggested by-law, 
suitable to modification in accordance 
with local conditions, before you for six 
months. You were warned, before you 
voted on the recommendation, that you 
responsibility. If 


your local board has not acted we can- 


were shouldering a 
not urge too strongly that you do take 
immediate action. If we succeed in se- 
curing a definite agreement in line with 
our position, and the temper of the con- 
held that 
cess is close at hand, we are convinced 
that will be 
largely in the hands of the local boards 


ferences indicates to us suc- 


enforcement machinery 


’ 


and you should be prepared. 


pees 


* OR THIS ? 


THE FIRST FIVE MINUTES WILL TELL... 


The picture at the right shows firemen fighting a 
stubborn blaze recently in a large plant near New 
York. This fire, like most fires, started small —yet 
hours of fighting and hundreds of tons of water were 
required to bring it under control. Why? Because no 
one happened to be near where the fire started when 
it started... or in two words, BELATED DISCOVERY. 

The picture at the left represents a fire at a large 
St. Louis hospital on July 15. This fire started at night 
in a storage room in an infrequently visited part of 
the basement. Here, also, there was no human being 
nearby to discover it—yet this fire was put out by 
the fire department with only a chemical hand ex- 
tinguisher, with total damage estimated at less 
than $5.00. Why? Because it was DISCOVERED 


m(ADT) > 


“AERO” 


Controlled Companies of AMERICAN DISTRICT TELEGRAPH COMPANY ~ 155 sixth Avenue, New York, W. Y. 


AUTOMATICALLY, WHEN IT STARTED, BY 
THE A. D. T. AERO AUTOMATIC FIRE ALARM. 
Aero automatically detects fire when it starts, 
automatically summons the fire department direct to 
the scene. Thus, by saving those critical first few min- 
utes, Aero keeps losses to the minimum. 
The efficiency of Aero is proved by its record. 
During the past ten years fire losses in Aero protected 
roperties have averaged less than three cents per 
hundred dollars of insurable values. 


A. D. T. Fire Protection Services 
AUTOMATIC FIRE ALARM 
VISORY AND WATERFLOW ALARM SERVICE 
MAN SUPERVISORY AND MANUAL FIRE ALARM SERVICE 


SPRINKLER SUPER- 
WATCH- 


Descriptive booklets will be sent upon request. 





A NATION-WIDE PROTECTION SERVICE 
AGAINST FIRE, BURGLARY AND HOLDUP 











JAMES W. 
General Chairman 


HENRY 


A. F. Powrie Praises Present 
Company-Agent Relationship 


\n improved era in agency-company 
relationships is now being developed in 
the Middle West, A. F. Powrie, presi- 
dent, Western Underwriters Association, 
and manager, Chicago branch, Fire As- 
sociation of Philadelphia, said Thursday 
morning when bringing the 
\ssociation the greetings 
wishes of the W. U. A. 

He sees great possibilities for good in 
this trend. Likewise it is deeply sig- 
nificant, Mr. Powrie said, that the Na- 
tional Association has extended invita- 
tions to numerous company organization 
heads to address the convention and that 
they have accepted these opportunities 
to come to a closer understanding. 


Mr. Powrie attributed much of the 
past hesitancy of agents and companies 
to view each other without suspicion to 
early teachings and the tradition that 
the interests of each could not be par- 
allel. Fortunately that point of view is 
now changing. 


National 


and good 


Present differences are 
mostly in matters of no lasting import- 
ance. He made a plea for a close work- 
ing together of organized companies and 
organized agents as only through this 
joint effort can constructive stabilization 
in fire insurance be achieved and main- 
tained. 


T. H. DARLING ONCE EXECUTIVE 

Pittsburgh, Oct. 1—Thomas H. Dar- 
ling, attending the convention, was for- 
merly a company executive. He has been 
for fifteen years an agent in Rockville 
Center, Long Island. His companies 
are the Commercial Union, Queen, Auto- 
mobile, Fireman’s Fund, Indemnity and 
Eagle Indemnity. For some years he 
was secretary of the old Great Eastern 
Casualty. 


General Agents Meet 


Pittsburgh, Oct. 1. — The executive 
committee of the General Agents Asso- 
ciation met today and discussed Inland 
Marine insurance problems. It was de- 
cided not to take any definite action at 
this time as an association. 
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CHARLES A. REID 
Chairman Publicity Committee 


HENRY S. BEPLER 
Chairman Registration Committee 





MANY GOING TO WHITE SULPHUR 

Pittsburgh, Oct. 1—Quite a few casu- 
alty representatives here, including com- 
pany executives, will not return to their 
offices until after the White 
casualty convention next week. These 
include J. M. United States 
manager of the Guarantee & 
Accident and President H. P. Jackson, 
Bankers Indemnity. 


Sulphur 


Haines, 
Le nde m 


NO NATIONAL POLITICS 

One of the contrasts in the conven- 
tions of the National Association of In- 
surance Agents and the National Asso- 
ciation of Life Underwriters—the latter 
held in Boston last week—was the ab- 
sence of public political discussion at the 
fire agents convention. The fire agents 
have been discussing exclusively insur- 
ance subjects. 








Except United 
States and 
Canada, 


111 JOHN STREET 





Increased Earnings 


lie within the reach of every 
agent today by insuring Ameri- 
can risks located abroad. 


Rising production costs and tariff barriers are 
leading American 
branch factories in foreign countries. 
of many American manufactures are increasing. 
Leading American construction firms are build- 
ing plants abroad. This year about 50% more 
tourists than last year and three times as many 
as in 1933, are taking automobiles 
Also, many Americans are recognizing the ad- 
vantages of insuring at home in American cur- 
rency, particularly when, as through the facili- 
ties of the A.I.U., they can secure protection in 
leading American companies at competitive 
rates and conditions. Do not fail to secure your 
share of this business. The placing thereof will 
present no problem if you avail yourself of our 
worldwide facilities and experience in writing 


all branches of insurance the world over. 


AMERICAN INTERNATIONAL 
UNperwriters CorporaTION 


BEekman 3-7730 


manufacturers to set up 


Exports 


abroad. 


NEW YORK 








CHARLES H. BOKMAN 
Member Publicity Committee 


ALBERT C. 


Member Registration Committee 


SUPPLEE 








CASE AGENCY 70 YEARS OLD 

Rosse Case of Marion, Kan., has rep- 
resented the Commercial Union for fifty- 
eight years and his agency is seventy 
years old. At the convention he met 
Fred W. Koeckert, U. S. manager ot 
the Commercial Union and president of 
the National Board of Fire Underwrit- 
ers. Mr. Case has been active in the 
civic life of his town and has had a 
remarkably low loss ratio. 





FEW WOMEN AGENTS THERE 

Pittsburgh, Oct. 1—Few women agents 
are attending the convention. One who 
is here is Ethel Anna Colman, Duluth, 
Minn. She is secretary and treasurer 
of the Duluth Underwriters Association. 
Her husband died and she succeeded to 
the agency. Her principal company 18 
the Rhode Island. 





Hear Roosevelt and Knox 


Pittsburgh, Oct. 1. — Both President 
Roosevelt and Colonel Frank Knox made 
speeches in Pittsburgh tonight and many 
members of the convention heard them 
at the places where they talked. Others 
gathered around the radio. 
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Executive Committee Deliberates On 


Variety of Problems Over Week End 


Revision of Standard Fire Policy to Be Brought Before State 
Associations; Consider Special Section of Association for 
Farm Agents; Bonding Problems Discussed 


Pittsburgh, Sept. 28—Consideration 
was given to the subject of possible re- 
yision of the fire insurance policy by the 
executive committee of the National As- 
sociation during its meetings here over 
the weekeend. This was only one of 
several matters up for discussion or ac- 


n. 

"The National Association received re- 
cently from Insurance Superintendent 
Louis H. Pink of New York a letter 
asking for suggestions from the agents 
as to changes that might be made in 
standard fire policies to make them more 
up-to-date. Superintendent Pink is 
chairman of a special committee of the 
National Association of Insurance Com- 
missioners appointed to give study to 
this problem and submit recommenda- 
tions next year. 

After approving in discussion the idea 
of moderning the standard policy the 
executive committee adopted a resolution 
calling for the appointment of a commit- 
tee which will take a poll of state asso- 
ciations and secure from them sugges- 
tions for improvements. In the main the 
agents desire simplification of the policy 
contract, the criticism being now that so 
many printed clauses are nullified by 
endorsements that assureds cannot un- 
derstand their policies. There was also 
some discussion whether fire policies 
should contain provision for a small de- 
ductible. The agents believe that casu- 
alty policies are likewise in need of 
revision. 

W. Herbert Stewart, Chicago, chair- 
man of the surety committee, was dele- 
gated by the executive committee to go 
to White Sulphur Springs next week to 
participate in a conference with mem- 
bers of the National Association of Cas- 
ualty & Surety Agents with respect to 
commissions on bonds for Government 
contracts. 

A motion was passed by the state pres- 
idents and the executive committee re- 
questing the committee to contact indi- 
vidual companies with regard to stop- 


ping the writing of qualifying bonds for 
mutual companies which wish to write 
auto liability risks under state financial 
responsibility laws. The agents are of 
the opinion that this matter must be 
taken up directly with the companies 
rather than through company organiza- 
tions. 

A resolution was passed expressing re- 
gret at the passing last week of John C. 
Kohne, head of John C. Kohne & Co., 
Pittsburgh and father of Charles C. 
Kohne, president of the Fire Insurance 
Agents Association of Pittsburgh. The 
elder Mr. Kohne was 80 years old. 

This afternoon the executive commit- 
tee appointed a committee of three to 
investigate farm underwriting problems 
and the desirability of having some sort 
of special farm agent’s division or sec- 
tion of the association. This committee 
is composed of Charles F. Liscomb, Du- 
luth, chairman; Arthur B. Dunbar, 
Omaha, Nebr., and Frank T. Priest, 
Wichita, Kan. All three are members of 
the executive committee. Agents in sev- 
eral mid-western states belieye the Na- 
tional Association can work out some- 
thing to interest farm agents more and 
to give them greater assistance with their 
own particular problems. 

The executive committee discussed but 
took no action upon the Hartford Steam 
Boiler case which is to be brought be- 
fore the United States Supreme Court 
on appeal by the company. The highest 
court of Georgia has upheld the state 
licensing law which forbids the licensing 
of salaried employes, producers having 
to be on a commission basis. 

Every member of the executive com- 
mittee has been on hand for the ses- 
sions held Saturday, Sunday and today. 
Besides the three members mentioned 
the others are W. Owen Wilson, Rich- 
mond, Va., chairman; Kenneth H. Bair, 
Greensburg, Pa., president of the Na- 
tional Association; Edwin J. Cole, Fall 
River, Mass.; Chet V. Davis, Sheridan, 
Wyo.; William H. Menn, Los Angeles, 
and Sidney O. Smith, Gainesville, Ga. 


Big City Agents Hold Conference 
On Their Problems; Mostly Mutuals 


Any opinion that big city agents are 
not supporting the National Association 
and sharing in its deliberations is now 
wholly without foundation. Close to 
seventy-five agents located in cities of 
350,000 and more crowded into their lo- 
cal board conference room Tuesday aft- 
ernoon to talk over matters of common 
interest. For well over two hours they 
Participated actively in discussions of 
one subject or another. 

Meeting non-stock competition was 
one of the leading topics on the agenda. 
While some agents were inclined to- 
ward the view that the National Asso- 
ciation should make a strong effort to 
have companies have nothing to do with 
agents representing fire and casualty 
mutuals, others thought the subject too 
controversial for any decisive action by 
the association. It was pointed out that 
the mixed agency situation in New Eng- 
land is so well established that it would 
be next to impossible to upset present 
methods there. However, the sentiment 
of the group session was overwhelming- 
ly against stock and mutual companies 
being represented in the same agency. 

With respect to policyholders it was 
pointed out that many large insurance 
buyers, big business men, are capitalis- 
tically minded when it comes to selling 
their products but support non-profit in- 
strance systems when it comes to buy- 


ing their protection. The assembled 
ugents felt that intelligent presentation 
of this inconsistency will convince big 
insurance buyers they should support 
the stock system in insurance just as 
they run their own businesses on the 
stock plan. 

George W. Carter, Detroit, said he 
fails to understand the fear of many 
agents for the seller of non-stock in- 
suraice. In large communities the stock 
company agent is more often than not 
prominent because of his active partici- 
pation in civic, welfare and other work. 
He is a high type of citizen and his ser- 
vices as an agent are an economic ne- 
cessity. Why, then, inquired Mr, Car- 
ter, should he really fear the competi- 
tion of the little known solicitor for a 
non-agency, non-stock insurance car- 
rier? 

Numerous local boards in large cities 
are sponsoring insurance educational 
courses at existing colleges or conduct- 
ing their own courses. L. G. Hilge- 
man, Milwaukee, told of the educational 
work sponsored by the Milwaukee 
Board. In a course just started there 
eighty students attended the first class 
and it is necessary to divide them into 
two groups. Successful educational pro- 
grams have been carried on also at Ro- 
chester, N. Y., Detroit, Cincinnati, New 
Orleans and elsewhere. 
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Are financially sound? 


Diversify and write their business con- 
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Are licensed to operate in various states? 


Are sound and conservatively managed? 
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These and many other questions are answered 
completely and supported by facts and obtainable 
only through 


"BEST'S INSURANCE GUIDE WITH KEY RATINGS" 
This book also shows at a glance our general policyholders 
"rating" of all fire, marine, casualty and surety companies 
licensed to operate in the United States. The book also 
shows a five year underwriting, profit and loss and financial 
exhibit of each company. 
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company showing a classified distribution of assets, such 
as cash and United States bonds—other bonds—stocks— 
real estate—mortgages—agents balances—and other assets. 


1000 companies “rated”—over 600 pages of valuable data! 
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Advises Avent to Kmphasize Security 
When Meeting Non-Stock Competition 


F. S. Dauwalter, director of the Busi- 
ness Development Office which was es- 
tablished earlier this year by the Insur- 
ance Exccutives Association and the Na- 
tional Association of Insurance Agents, 
addressed the convention Wednesday in 
the role of a representative “of an 
organization that symbolizes the first 
tangible effort on the part of agents and 
companies to solve some of their com- 
mon problems.” The Business Develop- 
ment Office is concentrating its energy 
on the problem of meeting non-stock 
competition. 

If agents will confine their discussions 
to the sale of security and relegate con- 
sideration of price to its proper posi- 
tion, namely its relationship to security, 
they should have little difficulty in meet- 
ing the competition of those carriers 
whose appeal is based on price and price 
alone, said Mr. Dauwalter. In his ad- 
dress he illustrated his arguments in 
support of the greater security of stock 
fire and casualty insurance companies by 
reference to several financial statements. 
In presenting agents with data to mect 
non-stock competition Mr. Dauwalter 
said in part: 

It is only natural for property owners 
whose incomes have been curtailed to 
seek ways and means of similarly cur- 
tailing their expenditures. Under these 
circumstances the cost of insurance nat- 
urally comes in for perhaps even more 
than a fair share of consideration and 
we must view the problem from the 
standpoint of the policyholder who knows 
little or nothing about the financial 
structure of an insurance company but 
who is seeking processes of reasoning 
which will justify him in his own mind 
in purchasing some form of insurance 
which will represent a saving of 25% or 
WN. 

As a part of their aggressive plans for 
expansion the mutual companies have 
placed in the field a battery of well 
trained salesmen who are prepared to 
endeavor not only to prove that the 
companies which they represent are “just 
as good” but also that they are even 
better than the companies which have 
constituted a yardstick for all insurance 
over a period of many years. 

Confronted with this type of competi- 
tion stock company representatives on 
many occasions have permitted them- 
selves to be stampeded. Not infrequent- 
ly they have lost sight of fundamentals 
and have attempted to meet this compe- 
tition only by endeavoring to secure 
reductions in rate. If their efforts to 
reduce rates are successful, the policy- 
holder is convinced that the agent has 
neglected his interests and has perhaps 
robbed him of the difference over a 
period of some years. 

Competitive Rate Reductions Gives 

Wrong Views to Public 

A reduction in rate under the pres- 
sure of competition creates a spirit of 
resentment in many instances and reacts 
unfavorably on stock company insurance 
rather than otherwise. Even where this 
is not the case, the non-stock carrier 
immediately volunteers to employ the 
lower rate and to discount it 25% or 
3% so that in the end the stock com- 
pany agent finds himself back where he 
started from and he is obliged to meet 
the necessity of competing with a dif- 
ferential in price. 

Please do not misconstrue my remarks. 
I would be the last person in the world 
to say that we should not develop the 


F. &. 


DAUWALTER 


available under any and all 
conditions. We should do that whether 
we have competition or not. We owe it 
to the insuring public to furnish maxi- 
mum protection at a minimum of cost 
consistent with security of indemnity; 
but once we have developed that mini- 
mum in cost, we should forget the ele- 
ment of price and sell security of in- 
demnity which in the final analysis is 
what the property owner is seeking when 
he purchases insurance. 

When we sell on a “price” basis, we 
roll the ball right down the mutuals’ 
alley. That is cxactly what they want 
us to do. If the issue of security can 
be confused and if price can be made 
the paramount consideration, there is no 
question but that the advantage lies on 
the side of the non-stock company car- 
rier. 

Stock Insurers Win “Security” Argument 

When proper consideration is given 
to security, however, the advantage al- 
most invariably lies on the side of stock 
companies. The factor of security is not 
an intangible one. As a matter of fact, 
it is definitely measurable. We _ our- 
selves must come to a realization of this 
and be able to present the facts to prop- 
erty owners who rely on us for guidance. 

In seeking to measure the element of 


lowest rate 





security underlying a policy of fire in- 
surance which is issued by an incorpo- 
rated carrier, it is necessary first of all 
to appraise the risk which the company 
has undertaken. 

Assuming conservative underwriting 
and wide geographical diversification, the 
lack of which would increase relative 
exposure to catastrophe, it is not diffi- 
cult to determine the risk which has 
been undertaken by individual carriers 
with a reasonable degree of accuracy. 
The rate which is charged for the issu- 
ance of a policy of insurance on any 
given property or against any given haz- 
ard is presumably the best measure of 
risk assumed. Certainly, it is the best 
measure of risk which is available and 
this is admitted by non-stock carriers 
which use published rates as the basis of 
their operation. Since this is true, then 
rates converted into premium dollars or 
expressed in the net premium writings of 
a given company are the best measure 
of risk which that company has under- 
taken 

Examining a Company Statement 


For the protection of this risk, two 
funds of importance are carried. One 
of these is unearned premium reserve. 
This fund appears as a liability in the 
balance sheet. It should represent the 
unearned portion of the full premium 
collected on policies which have been 
issued, computed pro rata, for the unex- 
pired term of such policies. It is estab- 
lished for the purpose of enabling the 
company to return the unearned portion 
of any premium to the policyholder in 
the event of cancelation or to enable it 
to purchase reinsurance in other equally 
responsible carriers should it not wish 
or, for any reason, be unable to fulfill 
the obligations of the policy contract. 

With this explanation, it is apparent 
that the unearned premium reserve is 
not a “current” liability. Instead, it is 
really a “contingent” liability because it 
represents funds which have been set 
aside for the protection of policyholders. 
From the viewpoint of the policyholder, 


therefore, unearned premium reserve is 
really an asset which is held for his 
protection. 


In addition to unearned premium re- 
serve, there is also the policyholders’ 
surplus. It requires no particular expla- 
nation because it represents assets over 
and above all liabilities which may be 
available for the payment of claims. In 
the case of old line stock companies it 
includes the capital funds which have 


Business Development Office Plans 


Pittsburgh, Sept. 30—The first official 
meeting of the advisory council of the 
Development Office since its 
organization was held Wednesday eve- 
ning at the Hotel William Penn. F. S. 
Dauwalter is director of the office and 
M. W. Mays his assistant. The advis- 
ory council is composed of ten members, 
five representing the Insurance Execu- 
tives Association and five the National 
Association. 

Additional information on what this 
joint effort to combat non-stock compe- 
tition contemplates was given by Dr. 
Dauwalter when addressing a meeting 
of the secretaries and managers of local 
boards. For the time being the Busi- 


Business 


ness Development Office will confine its 
work to fire insurance and allied lines 
but may be extended to casualty busi- 
ness at some later date. 

The office does not contemplate any 
advertising in the public press as it 
would be too expensive to get across 
to insurance buyers the full message 
of stock insurance. The best results 
will be gained by personal contact be- 
tween agents and assureds. It is said 
the National Board is considering an 
advertising program but this will be 
held over. With respect to the reinsur- 
ance of mutual risks by stock companies 
-Mr. Dauwalter said that organization 
stock insurers are declining more and 
more of this business. 


been invested by stockholders for the 
protection of policyholders. 

Having analyzed the elements which 
enter into the measurement of security 
it becomes perfectly obvious that in the 
case of an incorporated carrier the sum 
total of policyholders’ surplus and yn. 
earned premium reserve in relation to 
the net premium writings constitutes the 
best measure of security available to its 
policyholders. 

In order to appraise the liquid posi- 
tion of a company it is suggested that 
funds represented by investments in real 
estate and real estate mortgages be de- 
ducted from the total of unearned pre- 
mium reserve and policyholders’ surplus, 
Applying Security Formula to Mutuals 

As a matter of interest, let us apply 
this formula to a typical group of mu- 
tuals and to a stock company which 
writes a comparable volume of business, 
The latter has been chosen not because 
of outstanding financial position, but only 
because the volume of business written 
is close to that of the mutual group 
and for that reason, it makes the com- 
parison somewhat easier to follow. 

The mutual group in this case wrote 
net premiums amounting to $13,177,968 
during 1935. Unearned premium reserve 
appearing in its balance sheet amounted 
to $9,498,841 and policyholders’ surplus 
amounted to $6,638,297, a total of $16- 
137,138. Real estate and_ real estate 
mortgages appearing in the balance sheet 
of these companies were valued at $1,- 
272,535. Deducting these from the total 
of unearned premium reserve and pol- 
icyholders’ surplus, we arrive at an esti- 
mate of net liquid funds amounting to 
$14,864,603 which are held for the pro- 
tection of net premium income amount- 
ing to $13,177,968. This represents a 
ratio of 112.8%. 

As compared to this the stock com- 
pany selected wrote net premiums 
amounting to $13,681,801. Its balance 
sheet shows an unearned premium re- 
serve of $13,815,250 and_ policyholders’ 
surplus of $25,052,572, a total of $38- 
867,822. Deducting investments in real 
estate and real estate mortgages amount- 
ing to $1,752,869, we arrive at estimated 
net liquid funds of $37,114,953, which is 
271% of the net premium income of the 
company. 

Saving in Cost Not Equal to Loss 

Security 

Based on these facts alone it is ap- 
parent that the mutual group extends to 
its policyholders only 42% of the secur- 
ity which would be obtainable through 
the purchase of insurance from this rep- 
resentative stock company. It follows, 
therefore, that unless the policyholder 
is receiving a dividend of at least 58% 
he is not even getting value received. 
It would require a dividend larger than 
58% to justify the property owner in 
feeling that he had purchased insurance 
at a “bargain” and certainly he would 
not be justified in sacrificing 58% of the 
security which he seeks to purchase for 
a saving of only 25% or 30% in premium 
cost. 

The story of security should be pre- 
sented to property owners in this fash- 
ion, If the manufacturer, in purchas- 
ing raw materials for his factory, 15 
willing to sacrifice 58% of the quality 
of those materials to save 25% in price, 
he might well consider mutual insurance. 
If the merchant purchases merchandise 


(Continued on Page 34) 
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Co. Executives Extend Greetings 


(Continued 


every proper applicant for insurance pro- 
tection, and through the confidence ex- 
isting between the companies and the 
agents invaluable support was given to 
the entire business fabric of the nation. 
* * * 

The Agent and the National Board 

In closing Mr. Koeckert struck this 
cooperative keynote: 

You know the objects and purposes of 
the National Board of Fire Underwrit- 
ers. As an organization it exercises no 
jurisdiction ever rates or premiums, nor 
over compensation paid to agents. How- 
er, there “ other important activities 
National Board would wel- 
help and cooperation 
from the agents: You are interested no 
than is the National Board in the 
suppression of incendiarism; in the in- 

troduction of improved methods and 
standards of building construction; in the 
adoption of adequate fire protection 
measures; in the efficient organization 
and equipment of fire departments; in 
reliable and adequate water supply and 
iistribution systems; in the enforcement 
of ordinances to regulate hazards dan- 
verous to life and property ; and in the 
at loption of standards for protective de- 
vices of all kinds. You are also inter- 
ested in the promotion of such laws and 
regulations as will secure stability and 
permanent safety for capital funds em- 
ployed in the business of fire insurance, 
as well as protection against unwise and 
unjust legislation. In dealing with all 
these matters a cooperative spirit alone 
pron:ises any real and lasting success. 

So my message en this occasion may 
be briefly summed up as follows: Let us 
work together, let us go to the utmost 
limits of cooperation; let us have con- 
fidence in each other; let us stand up 
for our business, and let us trust those 
whose methods are for the best interests 
of the business. 


Clifford B. Morcom 


Clifford B. Morcom, Aetna Casualty & 
Surety, in speaking for the Association 
of Casualty & Surety Executives, em- 
phasized the fact that during the forty 
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in which the 
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years of the National Association’s ca- 
reer the casualty and surety business in 
this country has developed from only a 
few million dollars in premium income 
annually to the more than $930,000,000 
premiums produced in 1935 of which 
amount the greater percentage by far 
was written by stock casualty companies 
whose business was produced through 
the efforts of commission produceis He 
continued: 

This signifies the effectiveness and 
value of the American Agency System 
for which your organization stands much 
more emphatically than any statements 
that could otherwise be offered on the 
subject. 

The casualty and surety business today 
is in a much more healthy condition than 
it has been for several years past. Dur- 
ing the depression years the business 
had to mect many serious problems and 
I think that when everything is taken 
into consideration the record of the cas- 
ualty and surety companies during these 
years is one that we can all be proud of. 

While conditions are now improved, 
there are still many difficult problems 
ahead of_us in the business, and in the 
solution of many of these problems we 
need the cooperation of organizations 
like your own. 

We should not lose sight of the 
fact that our interests and yours are 
closely interwoven, and there is, there- 
fore, every reason for close and harmon- 
ious cooperation between the companies 
and the producers and we should all 
strive to bring this about. I believe that 
during the past two years real progress 
has been made in bringing about a closer 


relationship and that there is a better 
understanding by both parties of their 
respective problems. This movement 


should be encouraged and fostered be- 
cause it must be apparent to everyone 
that if we can have a better understand- 
ing and more confidence between the 
companies and the producers, the solu- 
tion of those problems in which both 
have an interest will be made much eas- 
ier and the standing of stock casualty 
insurance before the public will be great- 
ly enhanced, © 


C. A. Abrahamson Speaking for Casualty 
General Agents Lauds Friendly Relations 


Bringing the greetings of a brother 
association—the National re of 
Casualty & Surety Agents—C. Abra- 
hamson, its president, spoke Gechcoae 
straight from the shoulder on so-called 
political agencies and political coercion 


in the surety business, a subject which 
he felt is becoming increasingly serious 
to the legitimate agent. Mr. Abraham- 


son said he was not concerned with those 
agencies which have contacts with pub- 
lic officials through which they handle 
business of the city, county or state, but 
he is very much upset. over the activity 
of politicians “who have no knowledge 
of the business, who render no service to 
assured but who have a license and then 
use political pressure to obtain the busi- 
ness of private concerns promising either 
political privilege or political punish- 
ment.” 
Speaking 


Bonafide Agents Losing Business 


further on this subject: 


“For years it has been common prac- 
tice for political hangers-on to coerce 
contractors doing public work to throw 
the contract bonds into their lap;. Only 
a small percentage of agents were af- 
fected, so nothing much was done. But 
during the past several years these poli- 
ticians, even in high places, have so put 
the fear of God into private concerns 
they, much as they dislike to, have been 

sandbagged into placing their insurance 

ith these political leeches. Thousands 
of dollars in premiums have been divert- 
ed from agents rendering real service to 
assureds into the hands of these pseudo- 


insurance men and racketeers. 

“I am hopeful that this association as 
well as other producers organizations 
will go firmly on record and that through 
the cooperation of the companies we rep- 
resent that some cure may be found.” 


Pleased Over Cordial Relations 


Mr. Abrahamson was glad to refer to 
the cordial relations existing between his 
asscciation and the National Associa- 
tion of Insurance Agents. He said that 
his organization had deliberately sought 
the friends hip and cooperation of the 
agent’s body, and added: “To say mere- 
ly that we were successful wou'd be put- 
ting it mildly. Your officers and 
executive committee have met us with 
open arms. Every mecting has been held 
without a sour note creeping in. 

“I believe it is entirely proper for me 
to say here and now that similar ad- 
vances were made to the National Asso- 
ciation of Insurance Brokers and with 
similar results. I believe President Bair 
will agree with me that no one could 
have asked for a finer spirit of friendly 


too 


co-operation than has been given by 
that organization through Julian Lucas, 
the president, and L. A. Wallace, chair- 
man of the executive committee, For 
the past seven months these three pro- 
ducers’ organizations have frankly ex- 
changed views among themselves and 
have had a number of meetings where 


been reached 
working at 


definite agreements have 
so that we would not be 
purposes.” 

The National Association of Casualty 


cross 


& Surety Agents, the speaker further 
said, is in accord with the National As- 
sociation in its opposition to (1) the 
spread of the branch office system; (2) 
handling by finance companies of fire 
and theft and automobile liability busi- 
ness, and (3) the insurance activities of 
automobile clubs. 


A Gracious Tribute 


In closing, Mr. Abrahamson graciously 
pointed to the achievements of the Na- 
tional _— during its forty years 
and said 

> How could this asso- 
ciation fail with the leadership it has en- 
joyed? Smith, Calhoun, Allen, Gandy, 
Cole, Wolff, the immortal Percy Good- 
win and now Kenneth Bair; to say noth- 
ing of that hardy perennial Walter H. 
Bennett. I wonder if many have given 
thought to the time and devotion these 
men and many others, have given to this 
association. I can remember one blus- 
tery day in New York last winter when 
Kenneth Bair was so ill with the flu 
he could scarcely hold his head up. But 
he was carrying on and left by plane for 
an engagement that afternoon. The only 
reward has been the glory of achieve- 
ment. The National Association of In- 





oe 


ABRAHAMSON 


surance Agents, I predict, will continue 
to achieve new heights and new glories” 


H. A. Clark, Firemen’s Vice-President, 
On Insurance Man’s Code of Ethics 


Herbert A. Clark, president of the 
Western Insurance Bureau and_ vice- 
president of the Firemen’s of Newark 
and _ affiliated . wee in bringing 
greetings of the W. I. B. to the conven- 
tion, spoke briefly 33 on the place of 
ethics in the insurance business. Most 
vocations are grounded on ethics, he 
said, but no vocation becomes worthy 
simply because it has a code of ethics. 
It becomes worthy only when it is prac- 
ticed ethically. 

“Every organization has certain well 
defined principles as a guide-post,” con- 
tinued Mr. Clark, “and through its col- 
lective organization strength it can and 
does obtain for its members those rights 
which they themselves alone cannot com- 
mand. It is in defense of these rights 
and principles that your organization 
serves its members. To become entitled 
to these rights, however, the members 
of any organization must have a whole- 
some respect for the rules, otherwise the 
defiant rule of force will prevail, and 
that spells chaos and ruin. Individual in- 
terests and preferences must be subor- 
dinated to the advancement of the wel- 
fare of the whole membership, and that, 
in its final analysis, by every known 
canon of logic, means success and pros- 
perity for the individual member. 

“We must have a firm conviction that 
the price of anything worth while is the 
will to work in unison and harmony for 
the common good. It has been well said 
that cooperation is the flower of civiliza- 
tion, 

Educating the Public 

“We should strive to promote intelli- 
gent thinking about insurance from the 
national point of view, in order that 
there may be a more intelligent under- 
standing of the functions and achieve- 
ments of our business. The public should 
have a better understanding of the mag- 
nitude of the operations of insurance. 
They should know that the matter of 
affording protection against loss is only 
one of the many vital parts insurance 
plays in the nation’s affairs. 

“We should do our utmost to elevate 
the standards of our business and so 
conduct ourselves that others in the busi- 
ness may find it to their advantage to 
follow our example. 

“Real success requires something more 
than a profound knowledge of our busi- 
ness for unless we have enthusiasm we 
will be lacking in one of the prime es- 
sentials necessary to success. Enthusiasm 
is that sort of thing that makes you be- 


lieve that the companies you are repre- 
senting are the best in the world. It is 
the enthusiasm of the insurance man that 
persuades him that he is doing a real 
service to the public. Enthusiasm, like 
truth, admits of no compromise. It is a 
conviction of rightness. Coupled with en- 
thusiasm, there must be a_ generous 
measure of tact, Tact means arousing 
good will, promoting harmony, eliminat- 
ing friction, and diminishing personal 
differences which are always costly. 

“The object and purposes of the 
Western Insurance Bureau are expressed 
in the preamble in its Declaration of 
Principles, which I quote in part as 
follows: 

‘To better insurance busi- 
ness as relating to the interests of the insuring 
public; to conserve and promote the interests of 
its members and of the agents representing 
them, recognizing that the agents are an in- 
tegral part of their business.’ 

“There is no language that I could 
employ that would more fittingly express 
the abiding faith we have in the agents 
of this country, and in the purposes for 
which they are organized, and it is with 
pleasure that I avail myself of this op- 
portunity to reaffirm that Declaration of 
Principles to which I have just referred.” 

“The National Association of Insur- 
ance Agents has done much to preserve 
and perpetuate the ethics of the insur- 
ance business, and has been a most influ- 
ential factor in placing the business ° 
the highly dignified position which i 
enjoys today. In your forty years of ex- 
istence your effectiveness has been im- 
measurably increased and you have ex 
panded your service to society.” 


Greetings of General Agents 
Extended by W. L. Braerton 


sringing the greetings of the Ameri- 
can Association of Insurance + General 
Agents, W. L. Braerton of Denver, Col., 
president of that organization, spoke of 
the many common interests of local and 
general agents. 

"a believe that we should all be proud 
of the service we re nder the public,” said 
Mr. Braerton, “and of the fact that we 
are engaged in the production of busi- 
ness for stock fire insurance companies 
that are trying to transact business at 4 
profit, and that the fact that these com- 
panies and that we as general agents. 
and that you as local agents, are all 
conducting our affairs with the definite 

(Continued on Page 33) 
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An appeal for members of the Na- 
tional Association of Insurance Agents 
and others in the business to substitute 
for the pursuit of immediate and evident 
self-interest that policy of enlightened 
self-interest which rests on the long-run 
point of view was voiced by Dr. Ralph 
H. Blanchard, professor of insurance at 
Columbia University, in an address to 
the convention on Thursday. Taking for 
his subject “Change and the Insurance 
Agent” he said that if insurance is to 
maintain its high place in our economic 
scheme it accommodate itself to 
changed times. He contended that 
surance is a practical tool for facilitat- 
ing individual and corporate activities by 
eliminating or reducing risk and if these 
activities change, so must insurance. 

Dr. Blanchard asked the agents not 
to waste their energies fighting the in- 
evitable. When old lines fail, turn to 
new lines. Originally asked to discuss 
compulsory automobile insurance in his 
address he said he was more interested 
in that particular problem as a symptom 
of something much broader in the highly 
complex situation which now exists in 
the United States. 


Compulsory Auto Insurance 


must 
in- 


“Compulsory automobile insurance was 
adopted to remedy one defect in the sit- 
uation, the inability of some motorists to 
pay damages for which they are liable,” 
said Dr. Blanchard. “On its worth- 
whileness for this purpose it should be 
judged. It is not a complete remedy, 
since it merely alleviates certain un- 
toward results of a deeply seated disease. 

“The accidents which gave rise to a 
demand for financial responsibility are 
still there; and the creaking and ineffi- 
cient machinery for compensating their 
victims, whether by direct settlement or 
through the courts, is still functioning. 
Prevention and adjudication of indem- 
nity are problems demanding thought 
and action, and there will always be 
victims of accidents who are entitled to 
indemnity and who should be in a po- 
sition to collect it. 

“Unfortunately the discussion of com- 
pulsory automobile insurance has been 
obscured by immediate self-interest. In 
Massachusetts the insurance carriers 
have been forced to use inadequate rates 
and to write risks which their under- 
writing judgment rejected; agents’ com- 
missions have been cut; lawyer-legisla- 
tors have been unwilling to consider 
fundamental remedies which might in- 
terfere with their income from the prac- 
tice of negligence law; the average citi- 
zen has seen only the se curity of com- 
pulsory insurance or the cost of buying 
It. And each group, motivated by its 
own interest, has accepted conclusions 
whose principal virtue was support of 
Preconceived opinions. 


Problem Not Easily Solved 


“You will not solve the problem of 
automobile accidents and compensation 
for injuries resulting from them by re- 
pealing the Massachusetts law, by whit- 
tling down the coverage, by passing laws 
making insurance compulsory for cer- 
tain drivers, by safety campaigns. These 
are partial solutions or temporary ex- 
pedients. Until you adopt a solution 
that is reasonably complete and that 










goes to the fundamentals of the prob- 
lem it will continually come back to you 
or solution. 


“What is the answer? It may be 


compulsory automobile insurance with 
certain objectionable features removed; 
it may be a plan analogous to work- 
men’s compensation; it may be a sub- 
stitution of administrative for judicial 
procedure under the law of negligence; 
it may be the remedy suggested by 


Arthur Goerlich in the September 
Broker-Age; it may be compulsory de- 
ductible liability coverage; it may be 


much more intensive regulation of traf- 
fic and licensing of drivers; it may be 
a combination of these ideas. I do not 
know. But I am convinced that it is 
your problem. If you do not work out 
a constructive solution, rathet than rest 
on negative action, some one else will 
do it, and insurance may not have the 
voice in the result which it ought to 
have.” 


Asks Agents to Study Changes 


As an academic man on the side-lines 
Dr. Blanchard said he may be in a posi- 
tion to sense certain tendencies, certain 
long-time movements to which the man 
in the field is too close, in which he is 
too immediately concerned to get a clear 
perspective. He offered two suggestions: 
one, that the agents study general and 
particular tendencies deeply enough to 
be reasonably well posted on what is 
going to happen whether it meets with 
approval or not; second, that agents de- 
vote themselves constructively to adjust- 
ing themselves to new situations and to 
taking the initiative in introducing new 
and more useful practices, without los- 
ing sight of what is worthy in the old. 

“Success in business can, in the long 
run, come only as a result of constant 
adjustment, and recognition of the in- 
evitable,” continued the speaker. “The 
carriage maker who might have devoted 
his energies to fighting the introduction 
of automobiles and to urging laws to 
prevent their operation on the highways 
would long since have given way to his 
competitor who went into the business 
of manufacturing bodies for motor cars, 
or motor cars themselves. The motor- 
car manufacturers who resisted the in- 
troduction of balloon tires and four- 
wheel brakes were soon forced into line. 
How many of you remember the proph- 
ecies of dire results to come from the 
use of each of these innovations? 

“And have you observed that auto- 
mobile manufacturers introduce each 
year new features which the buyer has 
not previously heard discussed? They 
do not wait for a pressing demand to 
forcé them to make concessions. They 
have research departments whose prime 
business is to be dissatified with prog- 
ress to date and to seek new devices 
which will make old models obsolete. 

“I do not mean to imply that the an- 
alogy is complete. I should dislike to 
see insurance advertising new contracts 
and rates each year which would rep- 
resent a denial of the virtues of last 
year’s product. But even the automo- 
bile is not changing as radically from 
year to year as its advertising writers 
would have you believe. 


Agency Qualification 


“And now with some trepidation I turn 
to subjects in which you have demon- 


strated your interest by action. To my 
mind they divide themselves into two 
categories: those which represent pri- 


marily an attempt to improve the agency 
system and those which seem to be to a 
considerable extent motivated by a de- 
sire to retain or acquire privileges rath- 
er than to adjust the system to the 
world outside it. I fully realize that 





RALPH H. BLANCHARD 


many measures involve both character- 
istics, and that necessary defensive ac- 
tion may at times involve one in actions 
which otherwise would not be taken. 
So I ask you to assume that if the time 
were not limited I should introduce many 
practical if’s, and’s, but’s and provided’s. 

“T place at the top of the list of ef- 
forts to be commended your campaign 
for agency qualification. Let it go on 
until the term ‘licensed insurance agent’ 
is prima facie evidence of competence 
and reliability. Such tests as may be 
prescribed will not be infallible, any 
more than the bachelor’s degree is in- 
fallibly an indication of an educated 
man. But every sifting process elimi- 
nates a group of the unfit, and the re- 
maining group is of higher general cal- 
ibre. There are incompetent and un- 
ethical physicians, but you will stand a 
reasonably good chance of receiving hon- 
est competent advice if you stop at any 
doctor’s office. That situation is a re- 
sult of rigorous enforcement of high 
standards and a long-range point of 
view. 

“One might almost say that you could 
concentrate your attention on agency 
qualification and that other desirable re- 
sults would eventually flow from the 
creation and maintenance of highly qual- 
ified personnel. But of course you must 
live in the meantime. You see business 
going to non-agency carriers, commis- 
sions on the best credit risks disappear- 
ing in the direction of large brokerage 
offices, other commissions being whittled 
down for competitive purposes or by 
state regulation. It is only natural that 
you are seeking methods of protecting 
yourselves against such inroads. 


Legislative Fences Not a Road to Success 


“Tt is in your reaction to these threats 
of immediate loss that an observer sees 
danger to your standing. You will not 
succeed in the long run by erecting leg- 
islative fences around a privileged posi- 
tion, nor by attempting to tie up car- 
riers and clients by agreements and busi- 
ness favors which are demonstrations of 


your power rather than of your ability 
to serve. 
“You have given evidence of your 


awareness of the insurance buyers’ move- 
ment by inviting prominent buyers to 
appear on your programs in the past, 
and particularly by the presence on this 


Dr Blanchard Says Insurance Should 
Accommodate Itself zo Changed ‘Times 


program of Mr. Schmidt. In this move- 
ment you have an opportunity, individ- 
ually and collectively, to solve a problem 
in statesmanlike fashion and to demon- 
strate the adaptability, permanence and 
worth of the American Agency System. 
For if that system is to survive, it must 
constantly change. Beware a worshipful 
attitude toward things as they are and 
still more toward things as they were 
Constant adaptation to circumstances is 
the rule of survival and increasing suc- 
cess. 

“The development of a group of spe- 
cialized insurance managers is the nat- 
ural outgrowth of the tendencies toward 
size and complexity of business of which 
I have already spoken. Such managers 
do not replace the agent—but they do 
threaten the business of the incompetent 
or lazy agent. It you see a tendency 
to deal with non-agency carriers. to seek 
direct contact with company officials, to 
self-insure, don’t sit in conference and 
bemoan the times. Develop a service 
which justifies your commission, show 
that you know enough about the busi- 
ness to make direct contacts unneces- 
sary, demonstrate that you have some- 
thing better than self-insurance to offer.” 





Head Women’s Committee 

Mrs. James W. Henry, wife of one of 
Pittsburgh’s leading insurance men, and 
general agent of the Aetna Casualty & 
Surety, is chairman of the Pittsburgh 
convention’s women’s’ entertainment 
committee, Mrs. Charles C, Kohne being 
vice-chairman. 

Recently, Mrs. Henry paid a visit in 
Englewood, N. J., to Fay Templeton, who 
for years was one of the greatest figures 
in the world of operetta and musical com- 
edies. Fay Templeton, dates back to 
Weber & Fields and even before that 


as she made her start in a juvenile 
“Pinfore” company. She married a 
wealthy Pittsburgher named Patterson 


and retired from the stage. Some years 
went by; the Patterson fortune was lost, 
and Fay Templeton is now in the Actor’s 
Fund Home in Englewood. 





PITTSBURGH AGENTS HOSTS 

Pittsburgh agents entertained the 
members of the National Association ad- 
ministration at_a dinner party Sunday 
evening at the Duquesne Ch Club. 


Braerton Greetings 
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hope of producing a profit for ourselves, 
is fundamentally sound in the develop- 
ment of our business and that this meth- 
od of operation is responsible for the 
very fine progress that has been mad 
in the improvement of the insurance 
business generally and the reduction of 
cost to the public. 

“Certainly, the time has come when all 
proper organizations of companies, of 
general agents and of local agents must 
work together to promote our common 
interest, and by common interest, I mean 
that of the people engaged in the insur- 
ance business and the insuring public 
We should be proud of our method of 
doing business and we should carry the 
message to the public through al] of our 
channels, that we have the best 
and that the public is definitely inter 
ested in helping us to see to it that the 
proper and adequate rates are charged 
for hazards assumed because, in our 
business, we are always contracting for 
future contingencies.” 


1 


method 





Agents Keep Getting Better, 
Commissioner Owen Hunt Says 


Stricter Tests for Agents’ Licenses Not Intended to Keep 
Capable Ones Out But to Preserve High Standard 


of Business 


tests for agents’ li 
keep 


insure a 


Stricter 
not intended to 
out but to 
Knowledge and conduct among insurance 


censes are 
qualified 


high 


people 


standard of 


agents, who are becoming increasingly 


capable as the standards are raised, it 


was stated by Owen B. Hunt, Penn- 
sylvania insurance commissioner, in wel- 
coming the delegates to the National 
Convention Tuesday evening. His re- 


marks follow in part: 


The job of insurance agent today must 
be regarded as a highly-specialized pro- 
fession, This is an age of 
tion. The task of the 
is to bring intellig training to 
the individual the highly 
complex problems of modern life. 

The 
more be 


specializa- 
professional man 
rence and 
solution of 
insurance 


probiems of can no 


met without this immediate, 


can the _ prob- 
Each 


characteris- 


personal contact than 


lems of medicine or law. case 


presents its own peculiar 
the 


find out all about 


tics; 
must 
apply his knowledge 


specialized professional man 


them, and then 
and training to their 
satisfactory adjustment. 

Elevation of professional standards is 
of the present day. With so 
dealt with, 
suffi- 


a necessity 


many intricate matters to be 
the 


cient 


public have 
knowledge of all 
their details 
put faith in 
deal with each particular specialty. 
erage men or 
educated and 
hope to know a 
tors bearing 
met with 
essary, 
able to 
they 


cannot hope to 
the 


meaning 


facts and 
They 
profess to 
Av- 


W ell 


and must 


their those who 


women, even thoug 
successful, could never 
fraction of all the fac- 
upon the problems to be 
from day to day. It is nec- 
therefore, that they should be 
deal with some one in whom 
can have confidence. 


Is Considering More Stringent 
Examinations 


You such deep interest in 
your profession that you sacrifice time 
and money to attend such a gathering 
as this will realize that an agent should 
always be able to guide the client so 
as to provide the best kind of coverage. 
My department has been conducting a 
survey for some months to determine if 
more stringent examinations are needed 
for licensing 


who have 


Should we find it necessary to make 
the tests more up-to-date, we will not 
do this with any purpose of keeping 
qualified people from securing licenses. 
It is the policy of this department to 
raise standards but not to try to keep 
really capable people out In some 
States, examinations have been filled up 
with questions of a technical iegal na- 
ture apparently merely for the purpose 


Markham, Bryant, Neale 
Among Veterans 
Of Early Meetings 


Oct. 1 
of this convention who 


Pittsburgh, The only members 
attended the Na- 
tional Association's first convention for- 
ty years ago in Chicago are George D 


Markham, St. Louis, and John A. Bry- 
ant. Kansas City 
Mr. Markham continues his interest 


of “flunking” as many new applicants 
as possible. If we make any changes, 
the new type of questions will only be 
of such a kind as to require of the 
client a thcrough knowledge of the prob- 
lems he will be called upon to deal with. 

Whenever changes are made in our 
tests, we do not find that capable agents 
have any great difficulty with them. 
Instead, they usually inform themselves 
regarding the type of material added 
to the examinations and so increase 
their own knowledge and their capacity 
for service. 


Nothing Can Take Place of Agent 


In this very necessity for a specialized 
knowledge of your business lies the 
great strength and permanence of the 


agency system. No impersonal type of 
contact can take its place. No direct 
dealing between insurance companies 
and the insured could take the place 


of the intelligent, personal study of each 
individual risk, 

Of equai importance with this special- 
ized knowledge of your profession which 
each of you and adds to at 
every Opportunity is a grasp of the needs 
and strivings of the masses of the pe 


possesses 


ple. On their welfare and _ their i 
creased security depends your future. 
We are living in a highly organized 


civilization. The permanent welfare of 
each of us depends on the well-being 
of the many. In times of crisis, each 
part of our economic system must look 
to organized society for its security. 
This is what the great institution of 
insurance has done in the past several 
critical years. It has looked to the 
whole people for aid in safeguarding its 
stability, and it has not looked in vain. 


Depression Experience 


Without assistance from the people 
through their government, insurance 
would not have been able to come 
through the storm as safely as it has 


done. Among the principal investments 


of insurance companies are mortgages 


farm and urban—and railroad securi- 
ties. The life insurance companies of 
this country have the larger part of all 


their funds invested in these three types, 
Railroad securities have been sustained 
by the RFC, farm mortgages by the 
Farm Credit Administration, and urban 
mortgages by the HOLC. 

The Farm Credit Administration took 
from life companies $291,972,500 in farm 
mortgages. The HOLC refinanced $186,- 
600,000 in mortgages held by life in- 
surance companies on small homes 
Sreugnew the country. Loans to vari- 

nus life companies from the RFC totaled 
$4 2,800,000. 

\s a result, the assets of 
nies have increased more than three 
billion dollars since the pit of the de- 
pression. The number of policies in 
force has increased by two million. In- 


life compa- 


surance company stocks have increased 
in market prices anywhere from 50 to 
more than 200% 


in insurance as his outfit is one of the 


leading agencies in the country. Mr 
Bryant retired from insurance in 1918 
selling out to his partner, T. J. Ridge 
After that he was made city forester of 
St. Louis, and now at the age of 81 he 
is taking life leisurely without holding 
any position. 

Also attending this convention is A. 
W. Neale of Cleveland, who with one 


exception has attended every convention 
of the association beginning with the 
third one. 
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Robot Willie Vocalite Pays 
Visit to N. B. & M. Suite 


Pittsburgh, Oct. 1—The Westinghouse 
Company’s robot Willie Vocalite was 
taken to the rooms of North British and 


Mercantile after being demonstrated at 
the main convention in the talk of F. 
Dauwalter of the Fire Companies Busi- 


ness Development Office. Exhibitions by 
this mechanical man were shown to visi- 


North 


weighs 350 pounds, is more than six feet 


tors to British suite. This robot 
tall and cost $25,000 to build and took 
This 


smokes 


developed. 
talks, 
civarettes, stands up and sits down and 
his eyes are two red electric lights. Jack 


for West- 


two years’ time to be 


songs, makes 


robot sings 


Berns was the demonstrator 


inghouse. 


Dauwalter Report On Business Bureau 



















Willie Vocalite With 


Demonstrator 
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for his shelves on that basis, he should 
follow the same process of reasoning. 
We need ask only that the same line 
of reasoning be applied to the purchase 
of insurance which is applied to other 
purchases, and if the property Owner is 
unwilling to sacrifice 58% of the quality 
of merchandise or supplies to save only 
in the price, he cannot consistently 
justify himself in the purchase of mutual 
insurance. 
Claims Made by Mutuals 

Time will not permit a detailed dis- 
cussion of all the various claims which 
mutual representatives have made and 
are making in behalf of the companies 
which they represent, but I will touch 
upon one or two of their arguments 
which seem to have a wide-spread ap- 
peal to property owners. 

The first of these is the non-assess- 
able policy. All of you are familiar with 
the fact that the majority of the active 
general writing mutuals have abandoned 
the assessable form of policy wherever 
statutory requirements surrounding their 
operations will permit. Unfortunately, 
stock company representatives in many 
instances have felt disposed to argue 
with the logic of this move and many of 
them have even contended that these 
non-assessable policies are not legal. 

Personally, I do not see why we should 
dispute the right of these companies to 
issue non-assessable policies. In aband- 
oning the assessable contract they are 
publishing the fact that the assessment 
feature had little of practica! value, that 
they no longer have the “hidden” assets 
which they formerly claimed when 
sessable policies were issued and that in 
consequence a complete statement of 
their ability to meet their obligations 
lies in their published balance sheets 
which may be compared in the manner 
previously discussed with resultant ad- 
vantage to stock companies. 

Non-assessable Policies 

Let us accept the non-assessable pol- 
icy as an accomplished fact. Let us even 
hope that its adoption becomes more 
widespread because it places the repre- 
sentative of sound stock companies in a 
position where he can drive home the 
story of security in a manner which 
cannot be contradicted. 

Typical among the fallacies which have 
been used in promoting the sale of mu- 
tual insurance is a statement which ] 
recently extracted from a brochure pre- 
sented toa large property owner by one 


25% 


as- 


of the more active mutual groups, The 
statement read, in part, as follows: 
“A good index to the stability of any 


type of insurance is its ability to re- 
spond in times of catastrophe or un- 
usual stress. Beginning with the Boston 


fire of 1872 and including the Baltimore 


and Chelsea fires of 1904, the San Fran- 
cisco disaster of 1906, and the Salem fire 


of 1914, the record preponderates ir 
favor of the mutuals. 
“As a result of these conflagration 


130 non-mutual or stock companies either 
failed remained in existence only bj 
discounting claims from five cents t 
sixty cents on the dollar. Every mutual 
paid its claims in full with one excep- 
tion.” 

Let us place ourselves for a moment 
in the position of a property owner whi 
has felt the pinch of depression. He is 
faced with the necessity of curtailing 
expenses and is anxious to convince him- 
self that mutual insurance, purchased at 
a saving of 25%, is “just as good.” This 
oe is ve th to him in proof 
that he is more than justified in select- 
ing a aaa carrier for the purpose of 
effecting this saving and we must admit 
that if it is allowed to go unrefuted, i 
will carry with it a strong note of con- 
viction. 

Mutuals in Conflagrations 

I have tried to place myself in the 
position of that property owner and, in 
searching for the facts, I undertook a 
review of the record of both stock com- 
panies and mutual companies in the San 
Francisco conflagration. I found that the 
insurance involved in that  catas- 
trophe amounted to something over $225- 
000,000. It was borne almost entirely by 
221 stock companies, Some of these mn- 
fortunately were unable to pay their 
claims in full. A few discounted their 
claims as much as 35%. The vast ma- 
jority, however, discounted their claims 
by only 2%, a discount to which they 
were entitled under the terms of their 
policies for payment in cash. 

To the everlasting credit of the insti- 
tution of stock company insurance be it 
said that the stockholders of such com- 
panies during the twelve months which 
ensued upon the conflagration raised new 
capital amounting to $10,947,300 and new 
surplus amounting to $17,624,288 to make 
good their obligations to _ policyholders, 
and to place their companies in a sound 
and solvent position. There isn’t a cast 
on record where any mutual or all of 
the mutual companies in existence have 
ever raised even a substantial fraction 
of this sum via the assessment route. 

There were only thirteen mutuals it- 
volved in the San Francisco conflagra- 
tion. The total of their claims amounted 
to $71,176 out of an insurance loss of 
$225,000,000. Only eight of these mutuals 
paid their claims in full amounting 10 
$29,615. Two, despite claims to the com 
trary, discounted claims amounting 10 
$26,250, 10 and 15 per cent. Two, in- 
volved for $10,000, paid nothing at all 
and no report is available on the thir 
teenth, which was involved for $5,311. 
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a STATEMENT—JUNE 30, 1936 

either 

= : ASSETS 

poe Cash in Banks and Trust Companies ...... . $ 13,991,862.08 
somes United States Government Bonds ........ 2,818,958.99 
pas All Other Bonds and Stocks... ......-.. 97,354,211.19 
ba Premiums uncollected, less than 90 daysdue . . . . 6,97 1,644.75 
— ES ic a he eee oe ee 231,676.00 
pa Other Admitted Assets ..... 2.2 sc cee 773,202.00 
adi $122,141 ,555.01 
+. LIABILITIES 

4 COR IE | 6: 6 ee ew ae ae eG $ 14,500,000.00+ 
nd i Reserve for Unearned Premiums . ........ 39,207 ,558.00 

! com EE TE ee an a ee eee 4, 437,757.00 
at the Reserve for Unpaid Reinsurance . ........ 796,364.77 
wh. Reserve for Taxes and Accounts ......... 1 ,500,000.00 
yh Conflagration Reserve. .......... — 2,000,000.00+ 
tes . 4». See a ea 59,699,875.24} 
t ma- 

—_ $122,141 ,555.01 
their a 

ins SURPLUS AS REGARDS POLICYHOLDERS $76,199,875.24}{ 
shi NOTE: On the basis of June 30, 1936 market quotations for all 
i Bonds and Stocks owned the total admitted Assets would be in- 
ders creased to $128,224,799.33, the Net Surplus to $65,783,119.56, 
a and the Surplus as regards Policyholders to $82,283,119.56. 
a Securities carried at $2,620,655.00 and cash $50,000.00 in the 
ction above statement are deposited as required by law. 
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